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Overview:
This syllabus describes a doctoral course in organizational economics. As in many courses, the syllabus offers a guide to further reading for those seeking to go deeper into particular topics. In this course, however, the syllabus also attempts to define the content and (blurry) boundaries of organizational economics.

One reason that the content and boundaries of organizational economics need to be defined is that the field overlaps many other fields in economics. For example, parts of the course are natural complements to a typical course in industrial organization, and others to labor economics. Also, much of the course can be seen as applying (and sometimes testing) material from a course in contract theory. These and other connections (such as to corporate finance, political economy, and organizational sociology) are summarized in the pictures of organizational economics at http://web.mit.edu/rgibbons/www/index.html.

The prerequisites for the course are first-year microeconomic theory (e.g., 14.122 and 124) and econometrics (e.g., 14. 382), as well as the rudiments of contract theory (e.g., 14.281). The latter can be gleaned from “Incentives Between Firms (and Within)” and “Four Formal(izable) Theories of the Firm,” available at the website above.

Requirements:

I fear that economists do not get out enough (myself certainly included). Because I cannot arrange for field trips as a part of this course, I rely on thick descriptions—detailed accounts from those who have been there. I will cover some such descriptions in class; others will be central to the case write-ups described below.

I also fear that most economists never learn how to build a simple model “from scratch.” As a result, there are many published models that add a new element to an existing model or combine two existing models, but few that begin from a crisp statement of a fact and then develop a fresh model dedicated to explaining that fact. While the latter kind of model is not always an end in itself, the ability to develop such a model can be quite valuable. 

In this course I try to calm both fears, by requiring students both to read thick descriptions (marked with a “C” below) and to build simple models. Specifically, there is just one course requirement: eight case write-ups (chosen from over two dozen possibilities, with due dates shown below). The case write-ups should be between two and four pages and should begin to build a very simple economic model based on an issue that arises in the case.

Mechanics:

This year’s course will differ from past years’ (in large part because I am supposed to be on sabbatical). One difference is that I will do only eleven lectures, mostly focused on an introduction to the main topics in the first nine lectures of the course, after which we will have a series of guest lecturers doing presentations on recent advances in their areas of expertise. These guest lectures will be on topics not covered in detail in past years of this course, so they may well be of interest to 282 alumni, but they are intended also to be accessible and of interest to students in this year’s course. 

A second difference follows from the first. One of the important aspects of this course will continue to be the discussion of case studies about real organizations, but I will not be able to go into much detail about such cases in my lectures during the first part of the course. Instead, several days throughout the term are reserved for discussing these cases in detail with our TA, Marek Pycia, who has deep experience with these cases from several sources.

Finally, a note about reading lists. First, the syllabus for this course was too long to cover everything in 26 lectures, so it is three times too long to cover everything in nine. Nonetheless, for completeness, I have left all the topics, readings, and cases intact in the calendar and reading list below; I will give specific guidance about what to read on a lecture-by-lecture basis. Second, for the guest lectures, there will be detailed reading lists posted in advance, but for now I list only the general topic for each lecturer below.

Wed. Feb. 8:
Introduction. 1. Decision-making: Team Theory and Garbage Cans; 

Mon. Feb. 13:
Authority and Power (Johnson & Johnson); Politics and Influence; Social Relations (Miller); Routines (and Production) (UPS); 

Wed. Feb. 15:
Culture (Sun Hydraulics); Leadership (Hewlett-Packard). 2. Employment: Pay for Performance (Alston and Higgs; Brainard, Bennis, & Farrell; Lincoln Electric; First Boston; Roy); 

Fri. Feb. 17:
Job Assignments; Skill Development (Motorola); Networks and Demography; Integrative Models of Wages and Mobility; Employment Systems (NUMMI; People Express). Case write-up #1 due.
Mon. Feb. 20:
HOLIDAY. 

Tue. Feb. 21:
CASE DISCUSSIONS with Marek Pycia: Johnson & Johnson; Miller; UPS; Sun Hydraulics.

Wed. Feb. 22:
CASE DISCUSSIONS with Marek Pycia: Hewlett-Packard; Brainard, Bennis, & Farrell; Lincoln Electric; First Boston.

Fri. Feb. 24:
CASE DISCUSSIONS with Marek Pycia: Roy; Motorola; NUMMI; People Express.

Mon. Feb. 27:
3. Structures and Processes: Models of Hierarchy; Conventional Organizational Forms (Beatrice; Disney; Freeland); Alternative Organizational Forms (ABB; Kyocera; Oticon);

Wed. Mar. 1:
Theories of Structure (Suchard); Resource Allocation and Transfer Pricing; Knowledge Management and Product Development; Growth and Change (Andersen). Case write-up #2 due.
Fri. Mar. 3:
4. Vertical transactions: Vertical Integration – Classic Theories and Evidence; Vertical Integration – Recent Developments (BMGI; Pepsi);

Mon. Mar. 6:
Formal Contracts Between Firms; Relational Contracts Between Firms (Crown Equipment; Chrysler).

Wed. Mar. 8:
GUEST LECTURE: Luis Garicano, “Recent Advances in the Organization of Knowledge.” Case write-up #3 due.
Fri. Mar. 10:
GUEST LECTURE: Luis Garicano

Mon. Mar. 13:
GUEST LECTURE: Jon Levin, “Recent Advances in Vertical Integration.”

Wed. Mar. 15:
GUEST LECTURE: Jon Levin

Mon. Mar. 20:
CASE DISCUSSIONS with Marek Pycia: Beatrice; Disney; ABB; Kyocera.

Wed. Mar. 22:
CASE DISCUSSIONS with Marek Pycia: Suchard; Andersen; BMGI; Pepsi. Case write-up #4 due.
Fri. Mar. 24:
CASE DISCUSSIONS with Marek Pycia: Crown Equipment; Chrysler; Fuji Xerox; Xerox Technology Ventures.
Mon. Mar. 28:
SPRING BREAK

Wed. Mar. 30:
SPRING BREAK

Mon. Apr. 3:
GUEST LECTURE: Wouter Dessein “Recent Advances in Coordination in Organizations.”

Wed. Apr. 5:
GUEST LECTURE: Wouter Dessein

Mon. Apr. 10:
GUEST LECTURE: Eric Van den Steen, “Recent Advances in Implementation in Organizations.”

Wed. Apr. 12:
GUEST LECTURE: Eric Van den Steen. Case write-up #5 due.
Mon. Apr. 17:
HOLIDAY

Wed. Apr. 19:
GUEST LECTURE: Bengt Holmstrom, “Recent Advances in Theory of the Firm.”

Fri. Apr. 21:
GUEST LECTURE: Bengt Holmstrom
Mon. Apr. 24:
5. Complex Governance Structures: Joint Ventures, Alliances, and Other Hybrids (Fuji Xerox);  Hybrids and Innovation (Xerox Technology Ventures); Multinational Corporations, International Trade, and FDI; Industry Structures and Dynamics (Birds Eye).

Wed. Apr. 26:
GUEST LECTURE: Bengt Holmstrom, “Recent Advances in Internal Resource Allocation.”

Fri. Apr. 28:
GUEST LECTURE: Bengt Holmstrom. Case write-up #6 due.
Mon. May 1:
GUEST LECTURE: Augustin Landier, “Recent Advances in Corporate Governance.”

Wed. May 3:
GUEST LECTURE: Augustin Landier

Mon. May 8:
6. Institutions: Order Without Law; Institutions in Markets; Markets as Institutions; Agencies (Wilson);

Wed. May 10:
States (North & Weingast). Conclusion. Case write-up #7 due.
Mon. May 15:
NO CLASS

Wed. May 17:
No Class. Case write-up #8 due.

0.  Introduction

*
Arrow, Kenneth. 1974. The Limits of Organization. New York: W.W. Norton.


Gibbons, Robert. 2000. “Why Organizations are Such a Mess (And What An Economist Might Do About It).” Unpublished manuscript, MIT. http://web.mit.edu/rgibbons/www/index.html
1.  Decision-Making in Organizations

Overview 
*
Gibbons, Robert. 2003. “Team Theory, Garbage Cans, and Real Organizations: Some History and Prospects of Economic Research on Decision-Making in Organizations.” Industrial and Corporate Change 12: 753-87. http://web.mit.edu/rgibbons/www/index.html

Cyert, Richard and James March. 1963. A Behavioral Theory of the Firm. Englewood Cliffs, NJ: Prentice-Hall.

1.1
Team Theory and Garbage Cans

Marschak, Jacob and Roy Radner. 1972. Economic Theory of Teams. New Haven, CT: Yale University Press.


Radner, Roy. 1972. “Teams” in C.B McGwire and R. Radner (eds) Decision Making and Organization.

*
Sah, Raj, and Joseph Stiglitz. 1986. “The Architecture of Economic Systems: Hierarchies and Polyarchies.” American Economic Review 76:716-27.

*
Cohen, Michael, James March, and Johan Olsen. 1972. “A Garbage Can Model of Organizational Choice.” Administrative Science Quarterly 17:1-25.

*
Feldman, Martha and James March. 1981. “Information in Organizations as Signal and Symbol.” Administrative Science Quarterly 26:171-86.

1.2
Authority and Power 
C
Aguilar, Francis and Arvind Bhambri. 1983. “Johnson & Johnson (A), (B).” Harvard Business School Case #384-053 and -054.

*
Aghion, Philippe and Jean Tirole. 1997. “Formal and Real Authority in Organizations.” Journal of Political Economy 105:1-29.

*
Baker, George, Robert Gibbons, and Kevin J. Murphy. 1999. “Informal Authority in Organizations.” Journal of Law, Economics, and Organization 15: 56-73.


Alonso, Ricardo and Niko Matouschek. 2004. “Relational Delegation.” Unpublished manuscript, Northwestern University.


Hickson, D., C. Hinings, C. Lee, R. Schneck, and J. Pennings. 1971. “A Strategic Contingencies Theory of Intraorganizational Power.” Administrative Science Quarterly 16:216-29.


Hinings, C., D. Hickson, J. Pennings, and R. Schneck. 1974. “Structural Conditions and Intraorganizational Power.” Administrative Science Quarterly 19:22-44.

*
Rotemberg, Julio. 1993. “Power in Profit-Maximizing Organizations.” Journal of Economics & Management Strategy 2:165-98.


Rajan, Raghuram and Luigi Zingales. 1998. “Power in a Theory of the Firm.” Quarterly Journal of Economics 113: 387-432.

Pfeffer, Jeffrey. 1981. “Sources of Power in Organizations.” Chapter 4 in Power in Organizations. Cambridge, MA: Ballinger.

Crozier, Michel. 1964. The Bureaucratic Phenomenon. Chicago: University of Chicago Press.

1.3
Politics and Influence 
*
March, James. 1962. “The Business Firm as a Political Coalition.” Journal of Politics 24:662-78.


Skaperdas, Stergios. 1992. “Cooperation, Conflict, and Power in the Absence of Property Rights.” American Economic Review 82: 720-39.

*
Rajan, Raghuram and Luigi Zingales. 2000. “The Tyranny of Inequality.” Journal of Public Economics 76: 521-58.


Rotemberg, Julio, and Garth Saloner. 1995. “Overt interfunctional conflict (and its reduction through business strategy).” Rand Journal of Economics 26:630-53.

*
Milgrom, Paul and John Roberts. 1988. “An Economic Approach to Influence Activities in Organizations.” American Journal of Sociology 94:S154-S179.


Dewatripont, Mathias and Jean Tirole. 2005. “Modes of Communication.” Journal of Political Economy 113: 1217-38.

Dessein, Wouter. 2002. “Authority and Communication in Organizations.” Review of Economic Studies 69: 811-38.

Friebel, Guido and Michael Raith. 2004. “Abuse of Authority and Hierarchical Communication.” Rand Journal of Economics 35: 224-44.

Prendergast, Canice. 1993. “A Theory of ‘Yes Men.’” American Economic Review 83:757-70.


Kramer, Roderick. 2001. “Organizational Paranoia: Origins and Dynamics.” Research in Organizational Behavior 23: 1-42.


Machiavelli, Niccolo. 1988. The Prince. Q. Skinner and R. Price (eds.). New York: Cambridge University Press.


Riker, William. 1986. The Art of Political Manipulation. New Haven, CT: Yale University Press.

1.4 
Social Relations
C
Miller, Gary. 1992. “Horizontal Cooperation,” from Ch. 9 of Managerial Dilemmas: The Political Economy of Hierarchy, Cambridge University Press.

*
Tirole, Jean. 1986. “Hierarchies and Bureaucracies: On the Role of Collusion in Organizations.” Journal of Law, Economics, and Organization 2:181-214.


Jones, Stephen. 1990. “Worker Interdependence and Output: The Hawthorne Studies Reevaluated.” American Sociological Review 55:176-90.

*
Ichino, Andrea, and Giovanni Maggi. 2000. “Work Environment and Individual Background: Explaining Regional Shirking Differentials in a Large Italian Firm.” Quarterly Journal of Economics 115: 1057-90.


Falk, Armin and Andrea Ichino. 2005. “Clean Evidence on Peer Effects.” Journal of Labor Economics 24: 39-57.


Prendergast, Canice, and Robert Topel. 1996. “Favoritism in Organizations.” Journal of Political Economy 104:958-78.


Garicano, Luis, Ignacio Palacios, and Canice Prendergast. 2005. “Favoritism Under Social Pressure.” Review of Economics and Statistics 87: 208-16.

1.5 
Routines (and Production)
C
Sonnenfeld, Jeffrey, and Meredith Lazo. 1992. “United Parcel Service (A) and (B).” Harvard Business School Case #9-488-016 and -017.

*
Nelson, Richard, and Sidney Winter. 1982. “Organizational Capabilities and Behavior.” Chapter 5 in An Evolutionary Theory of Economic Change. Cambridge, MA: Harvard University Press.


March, James. 1991. “Exploration and Exploitation in Organizational Learning.” Organization Science 2: 71-87.

*
Cohen, Michael and Paul Bacdayan. 1994. “Organizational routines are stored as procedural memory.” Organization Science 5: 554-68.


Winter, Sidney. 1988. “On Coase, Competency, and the Corporation.” Journal of Law, Economics, and Organization 4: 179-95.

*
Langlois, Richard and Nicolai Foss. 1999. “Capabilities and Governance: The Rebirth of Production in the Theory of Economic Organization.” Kyklos 52: 201-18.


Polanyi, Michael. 1966. The Tacit Dimension. New York: Anchor Day Books.

1.6 
Culture 
C
Kaftan, Colleen and Louis Barnes. 1991. “Sun Hydraulics Corporation (A and B) and (C).” Harvard Business School Cases #9-491-119 and 9-491-125.


Schein, Edgar. 1991. “What is culture?” In P. Frost, L. Moore, M. Louis, C. Lundberg, and J. Martin (eds.), Reframing organizational culture. Newbury Park, CA: Sage Publications.

*
Kreps, David. 1990. “Corporate Culture and Economic Theory.” In J. Alt and K. Shepsle, eds. Perspectives on Positive Political Economy. Cambridge University Press.


Crémer, Jacques. 1993. “Corporate Culture and Shared Knowledge.” Industrial and Corporate Change 2:351-86.

*
Cremer, Jacques, Luis Garicano, Andrea Prat. 2005. “Codes in Organizations.” Unpublished manuscript, University of Chicago.

*
Van den Steen, Eric. 2005. “On the Origin of Shared Beliefs (and Corporate Culture).” Unpublished manuscript, MIT.


Colin Camerer and Roberto Weber. (forthcoming). “Growing organizational culture in the laboratory.”  In Handbook of Experimental Economics Results, eds. Charles R. Plott and Vernon L. Smith.  Amsterdam, The Netherlands: Elsevier.

O’Reilly, Charles and Jennifer Chatman. 1996. “Culture as social control: Corporations, cults, and commitment.” In B. Staw and L. Cummings (eds.), Research in Organizational Behavior. 18: 157-200.


Schein, Edgar. 1992. Organizational Culture and Leadership. San Francisco: Jossey-Bass Publishers.


Kunda, Gideon. 1992. Engineering Culture: Control and Commitment in a High-Tech Corporation. Philadelphia, PA: Temple University Press.

1.7 
Leadership 
C
Rogers, Gregory and Michael Beer. 1995. “Human Resources at Hewlett-Packard (A) and (B).” Harvard Business School Cases #9-495-051 and 9-495-052.

*
Hermalin, Benjamin. 1998. “Toward an Economic Theory of Leadership: Leading By Example.” American Economic Review 88: 1188-1206.


Zald, Mayer and Michael Berger. 1978. “Social Movements in Organizations: Coup d’Etat, Insurgency, and Mass Movements.” American Journal of Sociology 83: 823-61.

*
Weber, R. Rottenstreich, Y., Camerer, C. and Knez, M. 2001. “The Illusion of Leadership” Misattribution of Cause in Coordination Games.” Organizational Science 12:582-98.


Rotemberg, Julio and Garth Saloner. 1993. “Leadership Style and Incentives.” Management Science 39: 1299-1318.


Van den Steen, Eric. 2005. “Organizational Beliefs and Managerial Vision.” Journal of Law, Economics, and Organization 21: 256-83.
*
Bertrand, Marianne and Antoinette Schoar. 2002. “Managing with Style: The Effect of Managers on Firm Policies.” Quarterly Journal of Economics 118: 1169-1208.


Selznick, Philip. 1957. Leadership in Administration. New York: Harper & Row.

2.  Employment in Organizations

Overview
*
Gibbons, Robert, and Michael Waldman. 1999. “Careers in Organizations: Theory and Evidence.” Chapter 36 in Volume 3B of O. Ashenfelter and D. Card (eds.), Handbook of Labor Economics, North Holland.

2.1
Pay for Performance
Basic Theory and Evidence

*
Lazear, Edward. 2000. “Performance Pay and Productivity.” American Economic Review 90: 1346-61.


Knez, Marc, and Duncan Simester. 2001. “Firm-Wide Incentives and Mutual Monitoring at Continental Airlines.” Journal of Labor Economics 19: 743-72.


Hamilton, Barton, Jack Nickerson, and Hideo Owan. 2003. “Team Incentives and Worker Heterogeneity: An Empirical Analysis of the Impact of Teams on Productivity and Participation.” Journal of Political Economy 111: 465-97.


Shearer, Bruce. 2004. “Piece Rates, Fixed Wages and Incentives: Evidence from a Field Experiment.” Review of Economic Studies 71: 513-34.

C
Alston, Lee, and Robert Higgs. 1982. “Contractual Mix in Southern Agriculture since the Civil War: Facts, Hypotheses, and Test.” Journal of Economic History 42:327-53.

C
Burtis, Andrew, and John Gabarro. 1996. “Brainard, Bennis & Farrell.” Harvard Business School Case #9-485-037.

CEO Pay


Aggarwal, Rajesh and Andrew Samwick. 1999. “The Other Side of the Tradeoff: The Impact of Risk on Executive Compensation.” Journal of Political Economy 107: 65-105.


Murphy, Kevin J. 1999. “Executive Compensation.” Chapter 38 in Volume 3B of O. Ashenfelter and D. Card (eds.), Handbook of Labor Economics, North Holland. 

Bertrand, Marianne, and Sendhil Mullainathan. 2001. “Do CEOs Set Their Own Pay? The Ones Without Principals Do.” Quarterly Journal of Economics116: 901-32.


Bertrand, Marianne, and Sendhil Mullainathan. 2002. “Enjoying the Quiet Life? Corporate Governance and Managerial Preferences.” Journal of Political Economy 111: 1043-75.

Tournaments


Lazear, Edward, and Sherwin Rosen. 1981. “Rank-Order Tournaments as Optimum Labor Contracts.” Journal of Political Economy 89: 841-864.


Murphy, Kevin J. 1985. “Corporate Performance and Managerial Remuneration: An Empirical Analysis.” Journal of Accounting and Economics 7:11-42.


Eriksson, Tor. 1999. “Executive Compensation and Tournament Theory: Empirical Tests on Danish Data.” Journal of Labor Economics 17: 262-80.


Lazear, Edward. 1989.  “Pay Equality and Industrial Politics.” Journal of Political Economy 97:561-80.


Audas, Rick, Tim Barmby, and John Treble. 2004. “Luck, Effort, and Reward in an Organizational Hierarchy.” Journal of Labor Economics 22: 379-95.

Subjectivity

C
Fast, Norman, and Norman Berg. 1975. “The Lincoln Electric Company.” Harvard Business School Case #376-028.

C
Stewart, James. 1993. “Taking the Dare.” The New Yorker, July 26, 1993: 34-39.


Baker, George, Robert Gibbons, and Kevin J. Murphy. 1994. “Subjective Performance Measures in Optimal Incentive Contracts.” Quarterly Journal of Economics 109:1125-56.


Che, Yeon-Koo, and Seung-Weon Yoo. 2001. “Optimal Incentives for Teams.” American Economic Review 91: 525-41.


Hayes, Rachel and Scott Schaefer. 2000. "Implicit contracts and the Explanatory Power of Top Executive Compensation for Future Performance." RAND Journal of Economics 31: 273-93.


MacLeod, Bentley. 2003. “Optimal Contracting with Subjective Evaluation.” American Economic Review 93: 216-40.

The Ratchet Effect

C
Roy, Donald. 1952. “Quota Restriction and Goldbricking in a Machine Shop,” American Journal of Sociology 57:427-42.


Lazear, Edward. 1986. “Salaries and Piece Rates.” Journal of Business 59:405-431.


Gibbons, Robert. 1987. “Piece-Rate Incentive Schemes.” Journal of Labor Economics 5:413-29.


Carmichael, Lorne, and Bentley MacLeod. 2000. “Worker Cooperation and the Ratchet Effect.” Journal of Labor Economics 18: 1-19.

Intrinsic Motivation and Reciprocity


Pfeffer, Jeffrey. 1990. “Incentives in Organizations: The Importance of Social Relations.” In O.E. Williamson (ed.), Organization Theory: From Chester Barnard to the Present and Beyond. New York: Oxford University Press.


Kreps, David. 1997. “Intrinsic vs. Extrinsic Motivation.” American Economic Review 87: 359-64.


Frey, Bruno and F. Oberholzer-Gee. 1997. “The Cost of Price Incentives: An Empirical Analysis of Motivation Crowding-Out.” American Economic Review 87: 746-55. 


Gneezy, Uri and Aldo Rustichini. 2000. “Pay Enough or Don’t Pay at All.” Quarterly Journal of Economics 115: 791-810.


Fehr, Ernst and Armin Falk. 2002. “Psychological foundations of incentives.” European Economic Review 46: 687-724.


Nagin, Daniel, James Rebitzer, Seth Sanders, and Lowell Taylor. 2002. “Monitoring, Motivation, and Management: The Determinants of Opportunistic Behavior in a Field Experiment.” American Economic Review 92: 850-73.


Bandiera, Oriana, Iwan Barankay, and Imran Rasul. 2005. “Social Preferences and the Response to Incentives: Evidence from Personnel Data.” Quarterly Journal of Economics 120: 917-62.
*
Rotemberg, Julio. 1994. “Human Relations in the Workplace.” Journal of Political Economy 102:684-717.


Rotemberg, Julio. 2003. “Altruism, Reciprocity and Cooperation in the Workplace.” Forthcoming in L.-A. Gerard-Varet, S.-C. Kolm, and J.M. Ythier, Handbook on the Economics of Giving, Reciprocity and Altrusim. Amsterdam: North Holland. 

2.2
Job Assignments

Murphy, Kevin. 1986. “Incentives, learning, and compensation: a theoretical and empirical investigation of managerial labor contracts.” Rand Journal of Economics 17:59-76.


Gibbons, Robert, Lawrence Katz, Thomas Lemieux, and Daniel Parent. 2005. “Comparative Advantage, Learning, and Sectoral Wage Determination.” Journal of Labor Economics 23: 681-723.

*
Brüderl, Josef, Andreas Diekmann, and Peter Preisendörfer. 1991. “Patterns of Intraorganizational Mobility: Tournament Models, Path Dependency, and Early Promotion Effects.” Social Science Research 20:197-216.

*
Chiappori, Pierre-André, Bernard Salanié, and Julie Valentin. 1999. “Early Starters versus Late Beginners.” Journal of Political Economy 107: 731-60.

*
Waldman, Michael. 1984. “Job Assignment, Signaling, and Efficiency.” RAND Journal of Economics 15:255-87.


Golan, Limor. 2005. “Counteroffers and Efficiency in Labor Markets with Asymmetric Information.” Journal of Labor Economics 23: 373-93.

Lazear, Edward. 2004. “The Peter Principle: A Theory of Decline.” Journal of Political Economy 112: S141-63.

2.3
Skill Development 
C
Wiggenhorn, William. 1990. “Motorola U: When Training Becomes an Education.” Harvard Business Review July-August, 71-83.

*
Prendergast, Canice. 1993. “The Role of Promotion in Inducing Specific Human Capital Acquisition.” Quarterly Journal of Economics 108:523-34.

*
Kahn, Charles, and Gur Huberman. 1988. “Two-sided Uncertainty and ‘Up-or-Out’ Contracts.” Journal of Labor Economics. 6:423-44.


Waldman, Michael. 1990. “Up-or-Out Contracts: A Signaling Perspective,” Journal of Labor Economics 8: 230-50.


Acemoglu, Daron, and J. Stephen Pischke. 1998. “Why Do Firms Train? Theory and Evidence.” Quarterly Journal of Economics 113:79-119.


Autor, David. 2001. “Why Do Temporary Help Firms Provide Free General Skills Training?” Quarterly Journal of Economics 116: 1409-48.

2.4 
Networks and Demography
*
Podolny, Joel, and James Baron. 1997. “Resources and Relationships: Social Networks and Mobility in the Workplace.” American Sociological Review 62:673-93.


Fernandez, Roberto, and Nancy Weinberg. 1997. “Sifting and Sorting: Personal Contacts and Hiring in a Retail Bank.” American Sociological Review 62:883-902.


Fernandez, Roberto, Emilio Castilla, and Paul Moore. 1999. “Social Capital at Work: Networks and Employment at a Phone Center.” American Journal of Sociology 105: 1288-356.


Pfeffer, Jeffrey. 1983. “Organizational Demography.” In L. Cummings and B. Staw (eds.), Research in Organizational Behavior. Greenwich, CT: JAI Press.

*
Sorensen, Jesper. 2000. “Changes in Group Composition and Turnover: A Longitudinal Study.” American Sociological Review 65: 298-310.


Williams, Katherine, and Charles O’Reilly. 1998. “Demography and Diversity in Organizations: A Review of 40 Years of Research.” Research in Organizational Behavior 20: 77-140.

2.5 
Integrative Models of Wages and Mobility
*
Medoff, James, and Katharine Abraham. 1980. “Experience, Performance, and Earnings.” Quarterly Journal of Economics 95:703-36.


Medoff, James, and Katharine Abraham. 1981. “Are Those Paid More Really More Productive?” Journal of Human Resources 16:186-216.


Flabbi, Luca, and Andrea Ichino. 2001. “Productivity, seniority and wages: new evidence from personnel data.” Labour Economics 8: 359-87.

*
Baker, George, Michael Gibbs, and Bengt Holmstrom. 1994. “The Internal Economics of the Firm: Evidence from Personnel Data.” Quarterly Journal of Economics 109:881-919.

*
Baker, George, Michael Gibbs, and Bengt Holmstrom. 1994. “The Wage Policy of a Firm.” Quarterly Journal of Economics 109:921-55.


Treble, John, Edwin van Gameren, Sarah Bridges, and Tim Barmby. 2001. “The internal economics of the firm: further evidence from personnel data.” Labour Economics 8: 531-52.


Demougin, Dominique, and Aloysius Siow. 1994. “Careers in Ongoing Hierarchies.” American Economic Review 84:1261-77.


Fairburn, James, and James Malcomson. 2001. “Performance, Promotion, and the Peter Principle.” Review of Economic Studies 68: 45-66.

*
Gibbons, Robert, and Michael Waldman. 1999. “A Theory of Wage and Promotion Dynamics Inside a Firm.” Quarterly Journal of Economics 114: 1321-58.


Lluis, Stéphanie. 2005. “The Role of Comparative Advantage and Learning in Wage Dynamics and Intrafirm Mobility: Evidence from Germany.” Journal of Labor Economics 23: 725-67.


Gibbons, Robert and Michael Waldman. 2006. “Enriching a Theory of Wage and Promotion Dynamics inside Firms.” Journal of Labor Economics 24: 59-107.
2.6 
Employment Systems
C
Brown, Claire, and Michael Reich. 1989. “When Does Union-Management Cooperation Work? A Look at NUMMI and GM-Van Nuys.” California Management Review Summer, 26-44.


Adler, Paul. 1992. “The ‘Learning Bureaucracy’: New United Motor Manufacturing, Inc.” Research in Organizational Behavior 15: 111-94.

C
Holland, Philip, and Michael Beer. 1993. “People Express Airlines: Rise and Decline.” Harvard Business School Case #9-490-012.

*
Ichniowski, Casey, Kathryn Shaw, and Giovanna Prennushi. 1997. “The Effects of Human Resource Management Practices on Productivity: A Study of Steel Finishing Lines.” American Economic Review 87:291-313.


Baron, James, Diane Burton, and Michael Hannan. 1999. “Engineering Bureaucracy: The Genesis of Formal Policies, Positions, and Structures in High-Technology Firms.” Journal of Law, Economics, and Organization 15: 1-41.
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