Organization as Strategic Design

· View of the organization: input-throughput-output system

· Key concepts: information, systems (information systems, human resource management systems, etc,)

· Key processes: grouping (differentiation), linking (integration), and alignment

· Role of the leader: “organizational architect”, strategist

· Stimuli for change: lack of internal alignment, lack of “fit” between organization & environment

· Barriers to change: inadequate analysis, inadequate information
Organization as a Political System

· View of the organization: an arena for conflict

· Key concepts: power & influence, interests, dominant coalition, stakeholders

· Key processes: conflict, negotiation, coalition building

· Role of the leader: forging coalitions, identifying and leveraging interests, negotiating

· Stimuli for change: shifts in dominant coalition, in power of stakeholders

· Obstacles to change: “entrenched interests”

Organization as a Cultural System

· View of the organization: a shared social construction

· Key concepts: identities, symbols, cultural products (artifacts, values, basic assumptions)

· Key processes: meaning and interpretation, rhetoric and legitimation

· View of environment: social and cultural network

· Role of the leader: articulating vision, symbol of culture, understanding and leveraging the culture

· Stimuli for change: challenges to basic assumptions, contending interpretations

· Impediments to change: dominant culture, established mindsets

Overview of the 3 Perspectives

Strategic Design: Clarifies the differences (grouping) and dependencies (linking) required in organizing

· A Neutral Schematic

Cultural: Describes the embedded or hidden sources of the differences (values, norms) in organizations

· Multiple Identities

Political: Recognizes the differences (interests) that explain why boundaries are contested in organizing
· A Contested Field

Three Lenses—Three Perspectives

Strategic Design: Grouping, Linking and Alignment

· A neutral Map/Future

Cultural:  Identities, Meanings and Shared Assumptions

· A hidden History/Past

Political: Interests, Politics and Mobilizing Power 

· A contested Arena/Present

“Taking Action” is about designing for the future, but such action is most effective when it recognizes the past and present

