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Calyx & Corolla: Redefining the
Distribution Channel

Traditional model

Take 50% mark- Take 100%

up on cost to mark-up on cost
wholesalers to retailers Take 150 to 200%
mark-up on cost
$5/ L 1 $40
freshly Cost of flowers (excluding delivery fees)/freshness of flowers 7-10 days
cut old

Calyx & Corolla

b

Paid by Calyx Standard price

and Corolla per package
wholesale plus  varies little by
a surcharge weight
L 13540
M $7-$9/ Cost of flowers (excluding delivery fees)/freshness of flowers 1-2 days
old

freshly cut
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ELECTRONIC DATA INTERCHANGE
(EDI)

m Direct computer-to-computer exchange
of standard business transaction

documents
—different than fax or e-mail
—standardized formats
—error checking, security/authentication

m Main benefits

—reduced costs
—increased speed and accuracy
—reduce inventories and move to JIT delivery

—integration of the value chains
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ELECTRONIC DATA INTERCHANGE
(Cont'd)

Four key components

m transaction standardization
m translation software

m value-added network

m procedures for complying with legal rules and
security requirements
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INTEGRATING BUSINESS PROCESSES

ACROSS ORGANIZATIONS

m Product Design&Development
—short product lifecycles
—manufacturing of complex products
—integrate many inputs from customers and
suppliers: technology, marketplace, service

m Delivery
—short order cycles
—reduced inventories

m Customer Service
—market driven products
—highly customized offerings
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INTEGRATING BUSINESS PROCESSES

s ACROSS ORGANIZATIONS

Distribution
and Service

R&D Purchasing and Marketing
Manufacturing and Sales

Distribution
and Service

Marketing
and Sales

Purchasing and
Manufacturing

R&D

loosely coupled
supplier/customer
relationships

Purchasing and

Marketing Distribution
Manufacturing and Sales and Service

E
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INTEGRATING BUSINESS PROCESSES
» ACROSS ORGANIZATIONS (Cont'd)

Marketing §Distribution
and Sales I and Service
MarketingQ §Distribution
and Sales I and Service
Marketing
and Sales

Purchasing and
Manufacturing

tightly coupled
supplier/customer

relationships Purchasing and

Manufacturing

Distribution
and Service
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IMPLICATIONS FOR THE
s IT INFRASTRUCTURE

m Network the organization together and to the
customer

m Renovate and integrate the transaction systems

m Provide for data consistency,
control and security

m Extend the transaction systems
out to the suppliers and the
customers to promote information

exchange
-in design, production, delivery and service

m An extroverted IT architecture, based on
— Intranets, and taking advantage of the Internet!
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PROVIDE ACCESS TO CORPORATE
DATABASES INTERNALLY AND EXTERNALLY
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For:  Order Status
Transaction Records

Product Information
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EMERGING ORGANIZATIONAL
w ALTERNATIVES

m Successful enterprises will increasingly
structure as value-added partnerships among
specialists

m These enterprises must retain the aqgility of
small companies, while also accruing the
benefits of scale

m These enterprises must be flexible to facilitate
the entry of new partners that bring new value,
and the exit of current partners who no longer
create value
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WHO BENEFITS FROM

INFORMATION LINKS?

m Efficiency gains for all parties involved
—Costs and benefits may not be realized at the

same place
m The party with the biggest knife gets

most of the pie
—if the loss of bargaining power outweighs
gains in efficiency, there will be resistance to

change
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GE’'s TRANSACTION PROCESSING
NETWORK (TPN) _
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Available Projects List for: ICB £ Joe Smith

Project 1D /Description: 13/Discrete SemiConductors
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Round 1
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Request for
Quote

Bid
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