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The technology may never change, the customers may change, but diffusion may be shaped by:





*  information flow, rate of learning


*  competition, structure downstream


*  infrastructure


*  user skills / operator skills


*  vintage / installed base effect


*  switching costs


*  supply costs, economies of scale


*  production capacity


*  price dynamics (suppliers price low to build installed base -- or a monopolist supplier 


   prices high to "skim" the market


*  advertising intensity


*  catastrophe, shocks


*  distribution


*  macroeconomic factors


*  developments in other industries





Of course if the technology evolves over the life cycle diffusion may also be shaped by:





*  product innovation


*  uncertainty, no d.d.


	


And if customers are different, diffusion may also be shaped by:





*  segmentation (different customers have different needs)


*  reputation, branding


*  cultural / social effects
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