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Key: Define Design

R-CRSP Approval to Construct

Month 11Month 3 Month 10

Renovation Timeline for a Typical, Medium Size Project

DLC/School Funding Proposal
R-CRSP Approval to Design

Month 7 Month 8

PMD Proposed BudgetPreliminary 
Scope and 
Estimate

Month 12Month 1 Month 2

(*) Based on a $250,000 project not needing outside engineering or design services to complete the preliminary estimate, with limited additional project 
HVAC requirements, and no building/life safety services upgrades. For projects requiring preliminary outside services, add 30 to 60 days duration and 

$8,000 early funding commitment.

Total Project Duration from Receipt of Endorsed Request = 8 to 12 Months (*)
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Bid Construct

Senior Officer Endorsement of Project Request Form
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