F. Lehner, v1.1 – 14 July 2009

Technical Review OLYMPUS

15 September 2009

DESY, Hamburg

Scope: 

Technical Review of OLYMPUS design (detector & target); 
Evaluation of installation and commissioning plans for OLYMPUS;

Review of collaborative and management issues, institutional commitments (names and FTE efforts), resource loaded schedules
Review based on:

Draft of TDR OLYPMUS Experiment, available two weeks prior to review 
Review committee (PRC & external):

Young-Kee Kim, Chair, FNAL

Elke Aschenauer, JLAB/BNL

Naohito Saito, KEK (tbc)

Andy White UTA 

Jan Timmermans, NIKHEF (tbc) 
Joachim Mnich, DESY, ex-officio

Wolfgang Zeuner, DESY/CERN (external member)

Jim Stewart, BNL (external member)

Andy Miller, TRIUMF (external member, tbc)

Observer: Brad Tippens (DoE, tbc)
Preliminary Agenda

· 1:00pm Closed Session – Referees only
· preparatory discussions
· 2:00pm Open Session – Referees and Delegates from Collaboration
· 30’ OLYMPUS talks on 
· detector design
· target, beam background

· resource loaded schedules, installation and commissioning plans
· management and collaborative issues, institutional commitments (names, FTE efforts)
· 5:00pm Closed Session – Referees only
· internal exchange, first conclusions
· 6:00pm Executive Session – Referees and Delegates from Collaboration
· 7:30pm Dinner
