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Schedule Constraints
Activities, in particular 

heavy construction work
modification of DORIS
moving-in of OLYMPUS detector
commissioning of detector and
data taking

should not disturb scheduled synchrotron radiation experiments at DORIS
and PETRA (PETRA will be operating in top-up mode)

Accelerator shutdown or dedicated beam time
Modification of DORIS IR scheduled during DORIS winter shutdown
Moving-in of OLYMPUS detector during short summer shutdown
First data-taking period during PETRA shutdown
Second data-taking period after end of nominal DORIS operation for SR 
users/during PETRA shutdown/modification

Schedule discussed/agreed with DESY M(machine), FS(synchrotron radiation)
and FH (HEP) directors
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Schedule Milestones
Remove ARGUS experiment in fall 2009
Disassemble and pack BLAST detector Jan.-April 2010
Ship and assemble BLAST/OLYMPUS detector and OLYMPUS target in 
spring-fall 2010 
Modify DORIS beam-line and install OLYMPUS target in DORIS in winter 
2010/11 shutdown
Background measurements with new IR and target winter-summer 2011
OLYMPUS commissioning in parking position winter-summer 2011
Install complete OLYMPUS experiment in summer 2011
Commissioning fall 2011 

Parasitic mode and some dedicated shifts during service weeks

Dedicated data taking periods: 
1 month: Jan. - Feb. 2012
2 months: Oct. – Dec. 2012
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Schedule Changes
Changes since Technical Review in September

ARGUS removal delayed, started 23.11.
DORIS: modified quads will no be installed this winter 
shutdown. No time for bakeout.
Wire chamber and GEM schedules included (D.Hasell)
Man power resources now included as requested by DOE and 
PRC, resource loaded schedule
Discussed schedule option to already move in detector in 
2010/11 winter shutdown

Would save about 16 days of work (interlock, shielding, beamline)
One shutdown schedule would be very tight. No slack for preparing 
and testing detector. Commission (electronics checks, cosmics
studies, alignment) very difficult without access to detector.
Keep two shutdown schedule
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Schedule - Overview

background 
studies

parasitic studies + 
some days (~5) full
operation
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Schedule: Preparation
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Schedule: Target Chamber



U. Schneekloth Resource Loaded Schedule 8

Schedule: Modification of IR
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Schedule:GEM, WC and Shipping
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Schedule: Installation & Commissioning
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Schedule: Data Taking
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Schedule Resource Usage
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Schedule Resource Usage
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Schedule Resource Usage
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Schedule Resource Usage
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Schedule Resource Usage
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Schedule Resource Usage
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Schedule Task Usage
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Schedule Task Usage
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Schedule Task Usage
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Schedule Task Usage
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Schedule Task Usage
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Schedule Task Usage
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Schedule Task Usage
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Conclusions

Only minor schedule chances

Man power resources now included


