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Today’s Agenda
• Eat breakfast 
• Welcome & Introductions – Marlena Love
• Champion’s Roles & Responsibilities – Steve Stuntz
• Role of the Theme Committees – Dave Hutchings 
• IFC, Panhel, and LGC Participation
• Executive & Advisory Committees – Steve Baker
• Theme Team Huddles – all (pick your team) 
• Executive Committee Huddle at 9:20
• End by 9:30! 
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Why a Strategic Plan?
• Parallels DSL strategic planning effort
• Revisits and updates previous strategic efforts
• Sets a new vision for next 5 years and beyond
• Refocuses community on common goals
• Outlines a systematic approach to facility 

issues
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Role of the Champions
Role - the project manager for this initiative
• Define what success means – a document, a program in place
• Create team if needed
• Do not expect you to do it but to get it done
• Define the pieces needed - these are a list of tasks that when 

done will mean that the task is successfully accomplished

Define the tasks   - We have used the Smart goals approach

• Define Specific tasks
• Ensure that tasks are Measureable
• Ensure that tasks are Achievable
• Ensure that tasks are Relevant
• Set the Time frame for accomplishing each task
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Champions’ Responsibilities
Responsibility
Complete responsibility for detail 
design and implementation of this 
piece of the Strategic Plan.

Not just the product  but its 
implementation. 

“At MIT if the process has not 
been done, it will just be 
another report”. 
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• Technical experts / advisers for specific 
initiatives – put champions in touch with 
resources to accomplish their tasks

• Coordinate implementation plans and 
resources to execute tasks laid out by 
champions

• Identify synergies between initiatives to 
ensure overall progress of the theme

• Advisory group to champions and 
volunteers – sounding board for ideas

Role of the Theme 
Steering Committees
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IFC Strategic Task Force
• IFC Oversight Committee
• Action Committees

• Alumni Relations
• Community Relations
• Fraternal Values
• Institute Relations
• Leadership
• Member Programming
• Recruitment
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Panhel Strategic Plan Thoughts
• The Strategic Plan was received with positive 

feedback and acceptance by Panhellenic 
Community

• Sorority Presidents decided the three themes that 
are most important to Panhellenic Community
• Theme 1 - Membership Development
• Theme 2 - Partnership with Institute
• Theme 5 - Alumni Relations
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Panhel is tackling the Plan
• The Panhellenic Association is committing 14 

members to the Strategic Plan. 
• On the Strategic Plan Executive Committee: Christine Lai
• Theme 1 - Stephanie Holden, Amelia Brooks, & Julia Ellermeier
• Theme 2 - Hannah Barrett, Elizabeth Murphy, & Nathalie Huynh
• Theme 3 - Casey Wessel & Stephanie Chen
• Theme 4 - Kira Kopacz & Yasmin Inam
• Theme 5 - Jennifer Plotkin, Kali Xu, & Michelle Lee

• Purpose: provide younger members the 
opportunity to get involved and allow for checks 
and balances
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The LGC’s Involvement
• Passed a resolution on 

May 9 expressing 
support for the plan

• Provided input to keep 
the plan inclusive for the 
LGCs

• LGC Secretary serves 
on Executive Committee
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Role of the Executive Committee
• Composed of AILG Vice Chair, 

IFC and Panhel VPs, LGC 
Secretary, and Theme 
Steering Committee 
Facilitators

• Responsible for strategic 
oversight of all plan activities

• Coordinates with 4 governing councils and MIT

• Advocates for and is the public voice for the plan

• Seeks funding for plan initiatives
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Advisory Committee
• Composed of DSL and 

DUE representatives, 
Corporation member, AILG 
Ombuds, faculty member

• Acts as a Visiting 
Committee; provides 
50,000 ft view

• Meets ~3 times per year 
with Executive Committee
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Theme Steering Committee Huddles 
Gather into most appropriate 
Theme Steering Committee. 

Discuss amongst yourselves:
• David Hutching’s role description
• Purpose and definition and likely 

timeline of Initiatives and Activities
• How can we help? What  resources 

are needed. 
• Who else might help?  How do we 

recruit them?
• When should we meet in future?
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THANK YOU!

Executive Committee meets at 9:20


