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The Probem...
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.andit's na surprisngthereisa prod em
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The Al r Canada Answer
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New Al r Canada productslaunched to addressindustry
evd ution anvay fromful service offering

e Tango (Git. 2001)
— Sub-lbrandtonai nline
— Wel/ Cdl CGentreonly
— Al Econony confi guraion
— Pay on booki ng norefund
— Nointeline(even AQ
— Seasond capadty
— 25 A3201n 2002
— Pay asyou go
— Mai ny ned um &transcon
— Mal nline un on ag eenernts
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-I Aeroplan @

The Market Captaisaion o the Ar Canadafamlyisggificantly h gher
when expressed as discretebus ness unts
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The evd ution of Net work Carriersrequires a keen focus onthe
core busi ness wthinthe newindustry paraneters.

Why Subsidiaries? What about the core?
» Defined Market » Scale to meet demand
» Stable Revenue » Focused pressure on key cost
drivers
» Management focus = Labour

o Infrastructure

» Investors to suit opportunity
» Rethink Network Flow

o Simplify pricing
o Change hub dynamics
o Alliance leverage
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