THE ORANGI

The Orangi Pilot Project (OPP) was initiated under the direc-
tion of Dr. Akhter Hameed Khan in 1980. Orangi Town is located on
the periphery of Karachi, Pakistan. It is a cluster of 113 low income
settlements (that were mostly categorized as slums up until 1992), with
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a population of about 1.5 million. The organization’s biggest success
has been of providing social and technical support to neighborhoods
in Orangi Town interested in self-help initiatives by demonstrating
how to finance, maintain and manage facilities such as sewage, water
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supply, schools, clinics, solid waste disposal and security. Its success
is reflected in the fact that the OPP model has been adapted in many
settlements all over the world; it is now recognized internationally as
a model for self-sustained community-led projects.
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Perween Rehman, architect and social activist, served as direc-
tor of OPP-RTI for about 25 years up until her death. She had been
involved with OPP since 1983 and had devoted a major part of her life
towards improving the lives of residents of Karachi’s poorest neigh-
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borhoods. At the time of her death, she was involved in an extensive
project involving the documentation of Karachi’s land use, which has
been suggested as a possible reason she was fatally targeted allegedly
by land-grabbing mafia in the city.
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