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Assignment 5
GENERAL QUESTIONS ON PROJECT DEVELOPMENT

Monitoring
Control

Aberrations

Due: Friday, May 4, 2007 (Midnight)
Instructor:

Samuel Labi


Notes:

1. In this assignment you are required to work individually.
2. Assignment Submission.  The assignment can be submitted electronically via STELLAR or hardcopy.
3. Any Questions? Please come over to talk or call (617)596-3126 or send me email.
Answer any 3 of the following questions:
I. Project Monitoring
Why is project monitoring essential for the success of a project? List and discuss any 5 factors that affect the frequency of monitoring.  Draw a typical EVA-based performance chart and identify, from the chart, any 5 EVA-based metrics in monitoring project progress performance. 

2. Project Control

List and describe the general and specific clues that can help identify whether a project is going off track. Draw a diagram that illustrates, from the project control perspective, the trade–offs between product quality, money, and time, and discuss each of the 6 causal relationships. In an attempt to enforce project control by accelerating the project, describe the human resource and technology barriers that could possibly be encountered.
3. Project Aberrations I
(a) Using check marks in the table below, indicate which project party is generally responsible for the following project aberration factors:

	
	Caused by Contractors
	Caused by Owner/AE
	Externally Caused

	Delayed permission to access the site
	
	
	

	Scope/design changes
	
	
	

	Inadequate site resources (The 4 Ms)
	
	
	

	Third-party interference
	
	
	

	Defects/ambiguities in plans/specs
	
	
	

	Late start of the project development
	
	
	

	Slow approval of submittals
	
	
	

	Labor disputes
	
	
	

	Subcontractor/supplier failures
	
	
	

	Changes in zonal regulations
	
	
	

	Unforeseen site conditions
	
	
	

	Schedule delay
	
	
	

	Poor workmanship
	
	
	

	Changes in building codes 
	
	
	

	Changes in environmental regulations
	
	
	

	War or terrorist attacks
	
	
	


(b) What are excusable delays, non-excusable, and compensable delays? Give 3 examples each of excusable delays and non-excusable delay. If a certain amount of delay on Project X is identified as inexcusable, what is the implication for the contractor on that project?
4. Project Aberrations II

You have been asked to work on a project that has been plagued with excessive claims. Your express duty is to reduce the incidence of claims so that the project may proceed smoothly. In trying to identify the problems, what would you look out for? 

List and discuss the five mechanisms that are typically used to resolve project disputes. Identify the conditions under which each mechanism is most appropriate. 














































































Lectures:	    Mon & Fri 	  1:00 PM – 2:30 PM	  Rm. 1-371


Recitations:	    Mon	       	  4:00 PM – 5:00 PM	  Rm. 1-135


Office Hours:    Mon & Fri	  3:00 PM – 4:00 PM	  Rm. 1-174
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