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I. Description

For this second phase you do an initial investigation into the project of your choice. Get your feet wet, look in the web, meet the project manager and engineers, read journal articles, magazines, newspaper and find interesting engineering and management features you want to learn more about. Use a project related to other subjects if you want.
Groups

We have assigned you to groups of 5 (or 6) students.  The groups are listed in the table below.  As I already explained during the class, you will work with whom you have never worked before. Also, your team members have diverse background (e.g., major, experience level, culture, nationality, etc). Please consider this setting as ‘micro real world’. Having ‘get together’ to know each other will be a great starting point to create a collaborative working environment that I emphasized several times through the class. If you do so, working as a team will be a lot of fun!
	Group
	Project Facilitator
	Other Team Member
	Project 

	1
	Abdulhadi, Naeem Omar


	Alcaraz, Jason

Bouchard, Keith Michael,

Cano, Jose

De Antonio Crespo, Andres
Dyer, Hilary
	MIT Sloan Building

	2
	Abrams, Alejandro J.


	Hopkins, Thomas A
Kwok, Raymond Hoi-Kit
Mahjoub, Nina Azadeh
Wang, Zheng
	MIT Renovation Project (E25)

	3
	Asbjorg Kristinsdottir
	Laroque, Paul Vivien Marc 
Dantata, Sanusi A

Schmiedl, Eric D
Vytiniotis, Antonios
Ward, Philip *
	Hydropower Plant in Iceland

	4
	Mary Harding
	Frazier, Kyle Andrew

Homem, Sean Manuel

Park, Jung Eum 

Rivera, Alfredo M
	Federal Hall Building, 
New York, NY


II. Deliverables

Produce about 5 page summary report for each project, in which you describe your projects in a way that a professional project manager would understand and be interested in. Include pictures and graphs as you see fit. Your report should be divided into at least 4 sections:

1. Overall description (where, when, why, current status, participants etc.)

2. Project management framework: Identify features and characteristics of your project in the framework taught in the first class (course syllabus):

i. Evaluation

ii. Organization (delivery system, contract type, procurement method)
iii. Planning

iv. Monitoring & Controlling

v. Learning

3. Identify key issues or problems that you regard as unique in your project.

4. Wear the shoes of a project auditor, who is asked to produce a report on learning from the particular project. Your report will be used as educational material for other people in your company. Given the time and “cost” constraint on your investigation, decide on the features of the project that provide the maximum learning value for your peers. 

5. In an appendix, plan you next actions, name the sources of further data you intend to collect. Describe how this data will be useful in your investigation. Also, please show us how your arranged your get together (maybe, team photo).
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