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Description

For this final phase of the term project, you are asked to complete the comprehensive review of your chosen projects. Complete the assignment by proving more detail on the project, from a wider range of information and data sources.
The Groups

The four groups with company names, facilitators, team members, and project names are:
	Group
	Project Facilitator
	Other Team Members
	Project 

	1
(The Sloaners)
	Naeem Abdulhadi

	Jason Alcaraz
Keith Bouchard
Jose Cano
Andres Crespo
Hilary Dyer
	MIT Sloan Building, Cambridge, MA

	2
(The Twenty-fivers)
	Alex Abrams

	Tom Hopkins
Ray Kwok
Nina Mahjoub
Zheng Wang
	E25 (MIT) Renovation, Cambridge, MA

	3
(The Dammed)
	Asbjorg Kristinsdottir
	Paul Laroque 

Sanusi Dantata

Eric Schmiedl

Antonios Vytiniotis
Phil Ward
	Hydropower Plant in Iceland

	4
(The Federalists)
	Mary Harding
	Kyle Frazier

Sean Homem

Jung Eum Park 

Alfredo Rivera
	Federal Hall Building, 

New York, NY


Deliverables

Produce a technical report that describes the pertinent aspects of your project. Your final report should be a continuation (and enhancement) of your previous report. 

The report should consist of the following sections:

1. Executive Summary – A one page description of your overall team’s efforts and findings.

2. Introduction -- Overall description of the project (where, when, why, current status, participants, etc.). How you collected data/information (interviews via phone or email or in-person), online material, journals, magazines, public records, etc.)
3. Project Details

· Financial aspects and feasibility planning aspects of the project (optional – depends on availability of information)

· How was the project organized (delivery system, contract type, procurement method)

· How were the activities planned (this is optional – depends on availability of information)
· How was the project monitored and controlled (optional – depends on availability of information)
· A review of the project (any specific problems and challenges that were encountered in the delivery of the project, any successes worth mentioning, etc.)

· Project learning: expand your discussion in the previous report to identify any additional lessons that could be learned from this project for the benefit of future similar projects.

4. Overall discussion. This should be your team’s overall critique of the project and how it was managed. Discuss each item provided under Section 3 of the report. Here do not just state what was done (as you did in Section 3) but add your opinion on whether it was done right or wrong and why. This may include finance, evaluation, planning, monitoring and control, planning and organization, how well the project was managed in terms of relevant performance metrics (time delays, cost overruns, work quality, etc.), project learning opportunities made available by the project, and any other points of view you have about the project. The “finance” section, for example, could compare the unit cost of the project ($ per sq.ft, $/volume, etc) against that of other similar projects.

5. Summary and conclusions

6. Acknowledgements (of your data sources especially if they are individuals or organization you actually communicated with via phone, email, or in person)

7. References (reports, journals, manuals, codes, etc.). Use a consistent style of referencing citation and listing)
8. Appendices or Exhibits. The appendix should include a page showing the organizational framework (team members, respective tasks, and linkages) used for your study. A sample (see Exhibit 1) is herein provided for your perusal. You may add the team photo as an appendix.
Formatting specifications for the report preparation:

1. 4,000 to 10,000 words.

2. 1-inch margins

3. Use any font style or size

4. 1.5 spacing

Photos, figures, charts, etc. may be added but should be legible, and captions should be provided. Also, Tables may be provided and table titles should be provided.
Kindly edit your report carefully for errors in grammar, sentence structure, etc. Also, please check to ensure that your writing style is coherent, lucid, and technical. 

Submissions should be in both soft copy and hard copy, and should be accompanied by a letter of submittal. The soft copy may be submitted via STELLAR or via email.

ORAL PRESENTATIONS

For the oral presentation, you may present the material you submitted in your TP-2 report.

Monday May 7 – Groups 1 and 2

Friday May 11 – Groups 3 and 4

EXHIBIT 1:

RELATIONSHIPS BETWEEN KEY STUDY AREAS AND FUNCTIONS OF TEAM MEMBERS 
(SAMPLE)
Figure X shows the key persons on the study team. The organizational structure of the team (Figure X) was designed in such a way as to exploit the experience, expertise, and accomplishments of individual team members and to integrate these qualities effectively for a thorough study execution that would achieve its purpose.
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SAMPLE  

[image: image1.emf]                                                                                                                                                                                                                                                                                                                                   

B ridge Maintenance and  Management Issues     (  Paul Thompson, Kumares Sinha ,   Bill Hyman )  

Software Design and  Devel opment     (  Paul Thompson,  Kumares  Sinha, Samuel Labi)  

Br idge Condition   Analysis  and Evaluation     (Kumares Sinha,   Sam uel Labi,  Vandana Patidar )  

S ystems Engineering     ( Tom Morin ,  Paul Thompson,   Samuel  Labi,  Vandana Patidar)  

Analysis of State - of - Practice  and Software  Implementation  Issues     (A run Shi r o l e,  Kumares Sinha,   Bill Hyman,  Paul Thompson,  Samuel Labi)  

Cost Estimation and  Engineering Economics     (  Paul Thompson, Kumares Sinha,    Vandana Patidar )    

Coordination of the Entire Research Effort     (  Kumares Sinha ,    Paul Thomson, Samuel Labi )      


Figure X: Relationships between Key Study Areas and Functions of Team Members
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