Leadership and Change in Organizations

Instructor:  Deborah Ancona

Assessing Your Network

Step 1:  List Your Network Contacts

In answering the following questions, you may list people from ANY context.  It is not necessary to limit yourself to fellow Sloanies or co-workers from previous jobs.  People with whom you have more than one kind of relationship can be listed more than once.  In the blanks that follow each question, please list their names or initials.  You may list up to six names per questions.  You may list as few as you wish or leave a question blank if no one comes to mind.

1.  Important Work or Academic Matters
         If you look back over the last year, who are the people with whom you have discussed important work or academic matter?  This may have been for bouncing ideas for important projects, getting support or cooperation for your initiatives, evaluating opportunities or any other matters of importance to you.

	
	
	

	
	
	

	
	
	


2.  Job Search          People have most helpful and useful in your job search so far?  Consider people who have provided leads, made introductions, offered advice in your decision-making, or other possibilities.

	
	
	

	
	
	

	
	
	


3.  Friends
     List your closest friends.  Consider those people with whom you most like to spend your free time or with whom you would be most likely to discuss a personal dilemma.

	
	
	

	
	
	

	
	
	


4.  Professional Development during Sloan Years
           List those people who have contributed most significantly to your professional development during your two years at Sloan.  You need not limit yourself to members of the Sloan community.

	
	
	

	
	
	

	
	
	


Step 2:  Consolidate Your List

Consolidate the names listed in the five questions of Step 1 onto the Network Grid on page 4.  No one person should be listed twice.

Step 3:  Describe the Closeness of Relationship


For each person listed on the network grid, indicate the closeness of your relationship with them by placing and”X” on a continuum from “very close” to “close” and “not very close,” to “distant.”  Very close relationships are those characterized by high degrees of linking,trust, and mutual commitment.  Distant relationships are characterized by not knowing the person very well, or by having very little liking, trust, and mutual commitment (i.e., problematic relationships).  For an example of how to complete this step, see the Sample Network Grid on page 5, entitled “Nicole’s Network.”

Step 4:  Compute the Density of Your Network


Density refers to the extent to which the people in your network know each other.  Using the grid on the next page, indicate who knows who in your network by placing a checkmark in the cells corresponding to each acquainted pair.  Leave a cell blank if the pair do not know each other, or if you do not know whether they know each other.


Start with person 1, for example Lisa in the Sample Network Grid on page 5.  Going across the grid, Lisa knows Jack (2), Jeff (3), and Samantha (8), but no one else in Nicole’s Network.  Go on to person 2, Jack.  Jack knows Jeff (3), Rick (5), Linda (6), Samantha (8), and David (10).  Go on to person 3, and so on.  One you have finished checkmarking who knows who, compute the density of YOUR network through the following steps:

a) Total number of people in your network




N = ________

To follow our example, Nicole’s N = 10

b) Maximum Density (i.e., if everyone in your network

knew each other).  Nicole’s maximum density is (10*9) ( 2 = 45

[N * (N – 1)] ( 2 = M





M = ________

c) The number of checkmarks on your network grid (i.e., the

number of relationships among people in your network).

C = ________

Nicole’s C = 19.

d) Density of Your Network.  Nicole’s D = 19 ( 45 = .42

C ( M = D






D = ________

When you have completed Steps 2, 3, 4, complete Step 5.

Network Grid

	Step 3.  Relationship
	Step 2: List Names
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Sample Network Grid:  Nicole’s Network

	Step 3.  Relationship
	Step 2: List Names
	Step 4: Density of Network
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Step 5:  Network Information

1) Total number of people on the Network Grid



___________

(from Step 2).

2) Number of “very close” relationships listed



___________

on the Network Grid (from Step 3).

3) Density of your network (D from Step 4).



___________

Is there anything about your network that this survey did not measure?  What?

Please email this information to Jamilah Allen (jamallen@mit.edu).  Thanks.
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