2011 Spring Semester — Massachusetts Institute of Technology
Center for Real Estate and Department of Civil and Environmental Engineering

1.472J/11.344J Innovative Project Delivery Methods in the Public and
Private Sectors

Location: Room W31-301
Time: Tuesday and Thursday
2:30 — 4:00
Instructor: Christopher M. Gordon, P.E.
Home Address: 37 Oxford Street (H) 781-729-1027
Winchester, MA 01890 (C) 617-312-4265
cmgordon@hbs.edu

Teaching Assistant: Mike Tilford (mbtilford@gmail.com)

Class 1: T 02/01/11  Introduction, Overview and Traditional Method - General Contracting
Class 2: TH 02/03/11 Construction Management and Multiple Primes
Class 3: T 02/08/11  Design Build and Turnkey

Class 4: TH 02/10/11 Guest Lecturer — Jim Petrucci, President, J.G. Petrucci Co., Inc.,
Discussion of Design/Build and related development

Class5: T 02/15/11 Guest Lecturer — (FA BD MEETING)

Class 6: TH 02/17/11  Build-Operate-Transfer

Class 7: T 02/22/11 No Class (Holiday on Monday, so Tuesday is Monday Schedule)

Class 8: TH 02/24/11  Guest Lecturer — Fred Berger, Chairman, The Berger Group.
Discussion of large scale, international Built-Operate-Transfer
projects.

Class 9: T 03/01/11 Contract Types and Award Methods

Class 10: TH 03/03/11  Strategy for Selection Process (Distribute Individual Case Study
Assignment)

Class 11: T 03/08/11 Discussion of Case Study (Collect Individual Case Study Analysis)

Class 12: TH 03/10/11 Guest Lecturer — John L. Tocci, Chief Executive Officer, Tocci
Group of Companies. Discussion of Integrated Project Delivery

Class 13: T 03/15/11 Team Case Study Presentations

Class 14: TH 03/17/11 Team Case Study Presentations
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