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V5. Tags

V6. Readers

V7. Appliances

V9. Infrastructure/

Network Standards

V10. Legal/Privacy/

Public Policy/Regulatory

V11. Service Providers

V12. Supplier Sources

2005 2006 2007 2008 2009

3c Tag & 
5c label

Public Policy 
Issue 1 resolved

Legal/Privacy 
Issue resolved

Data sharing issues

Sorted out with 3PLs

Distributor Agreements 

In Place

V1. Retailer 
Pilot Adoption

V2. Retailer DC 
Infrastructure

V3. Retail Store 
Infrastructure

V4. Business 
Processes

Retail unit 
Tagging begins 

>80% Inner
tagging 

Readers @ship, 

At Conveyor

Readers at DC, BP &

Truck Receiving 

V13. Supplier DC

Infrastructure

V14. Business 

Processes

Ltd availability of Gen 2 
and semi-passive tags

Tag@source/
Pick appliance

Batch data sharing
With suppliers

Agreement on
Batch data 

sharing with supplier

Indicates an Event

Pilot
<5% cases
<5% inners

>80% DC’s
EPC enabled

ePOD

10c 
Tag

Sensor
Tags

5c tags & wide adoption of

item level tagging

300 tags/
Min read

Reader protocol 
standard

Reader Mgmt 
Discovery & EPCIS std

Subscriber 
authentication

standard

Regulatory 
Issue x resolved

Data/Sharing
Standards in place

Final Readers at Back-room,
box crushers,
POS, Loss prevention
& Receiving doors

Initial Readers at Back-room,
box crushers,

Retail shelves & Receiving doors

IP Issue 

resolved

Std. EPC 
for OOS

Std. EPC 
for promos

V8. SecurityTrade partner 
Authentication standard

Data Protection 
Standard Network 

security standards

Real-Time sharing 
of EPC 

data

Comml. Availability

Of Gen 2 & 15c tags

Updated Tag
Std. data v2

>80%
Case tagging 

Initial DC readers 
at receiving and break-pack area

Initial DC readers 
On conveyor

Initial DC readers 
at shipping and trucks

All retail shelves
enabled

All stores
EPC enabled

EPC for returns

Active

Tags
Readers on

conveyors
95% pallet
Read rate

<$500 readers
and wearable

readers

<$500
portable
readers

Forklift, handheld
Cellphone readers

Tag@ship
& Conveyor appliance

Wearable
appliance

Fork-truck
appliance

Tag@source
appliance

Pilot 5% cases and

First DC enablement

Final DC 
enablement50%Tag

@ship 
Pilot
5% unitsUpto 5%

cases

>80% tag at shipPilot 5% inners
And >80%
Tag@ship

Standardized EPC
Enabled processes

Using EPC data 
Beyond supply chain

50%Case Tagging 
and <30% inner tagging 

60% Mfg lines
enabled in US

>80% case tagging >80% Inner  
and item tagging 

>80% 
Tag@source<30%Case 

tagging 

Begin Tag@source+ 
<30% item tagging at source 

50% item tagging
At source
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Peloton:  Industry Collaborative Road Map

September 2005 Snap Shot

Points of Interest

• Industry has Shifted from concentration on 
technology reliability to business readiness

• Retailer anticipate: EPOD as early as Q4-
2005 and average adoption by Q1-2008

• Volume availability of Gen 2 by Q4-2006

• Fork-Truck appliance available by mid 2006

Objective

• To act as continuously evolving EPC ADOPTION 
roadmap 

• To provide a collaborative platform for focusing 
resources, cooperative progress and collective 
decision making

• To systematically analyze the technological, 
business, and social thoughts of the EPC Global 
Community and publish those results to the 
community to aid their individual and collective 
strategic planning

• To be leveraged within companies for internal 

selling/justification of technology adoption.

By Brian Subirana, Sanjay Sarma, Chris Ferguson, Vineet Thuvara, In cooperation with: Jamshed Dubash, Richard Lee Gay Whitney, Nicholas FergussonBy Brian Subirana, Sanjay Sarma, Chris Ferguson, Vineet Thuvara, In cooperation with: Jamshed Dubash, Richard Lee Gay Whitney, Nicholas Fergusson

Responses

North America:  41 responses across 

Retailers (4),

Industry Experts (16) 

Suppliers (21)

Confidence Levels

Average Standard Deviation of all responses 
~ 4 Quarters

Methodology

• Iterative questionnaire based data collection 
from retailers, suppliers, and industry.

• Questionnaire sent to EPCglobal subscriber 
base.

• Initially focused on North America with plans for 
European/Asian Peloton Legend

Event as in the questionnaire:

Events that are in initial adoption stage: 

Events that are in final stages:

Events that were not responded to/provided
specific timelines, but we have retained:  


