THE CONSENSUS BUILDING PROCESS AND
THE ROLE OF JOINT FACT FINDING

Convener Initiates a

Consensus Building Process
(A Neutral Prepares a
Conflict Assessment)

Convener and Stakeholders
Decide Whether or Not to Proceed

(If so, Generate Agreement on Stakeholder Reps, Ground
Rules, Agenda, Timetable and Selection of a Facilitator)

Parties Initiate a Joint Fact Finding
Process to Handle Complex Scientific
and Technical Questions

Parties Create Value By Generating
Options or Packages for Mutual Gain

Parties Distribute Value in the

Form of An Agreement
(i.e. Recommendations or Proposals)

Appropriate Parties are
Charged with Responsibility for
Follow Through
(Implementation,

Monitoring and Establish
Dispute Handling Procedures)

Return to any
Step Above as
Appropriate |
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