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PREPARE
for JFF

STEP 1

Understand how JFF 
fits into consensus 
building process

Document the interests 
of all relevant 
stakeholders

SCOPE
the JFF process

STEP 2

Work with stakeholders 
to draft roles and 
responsibilities

Generate technical 
questions

Identify existing 
information and 
knowledge gaps

DEFINE
the most appropriate
methods of analysis

STEP 3

Translate general 
questions into 
researchable question

Identify relevant 
methods of information 
gathering / analysis 
and highlight the 
benefits and 
disadvantages of each

Determine costs and 
benefits of additional 
information gathering

Determine whether 
proposed studies will 
enable stakeholders to 
meet their interests

CONDUCT THE
STUDY

STEP 4

Undertake the work, 
checking back with 
constituents

Draw on expertise and 
knowledge of 
stakeholders

Determine whether 
and how JFF results 
have (or have not) 
answered key 
questions

EVALUATE
the results of JFF

STEP 5

Use sensitivity analysis 
to examine the overall 
significance of scientific 
assumptions and 
findings

Compare findings to 
the published 
literature

Translate findings into 
possible policy 
responses

Clarify remaining 
uncertainties and 
appropriate contingent 
responses

COMMUNICATE
the results of JFF process

STEP 6

Jointly present findings 
to stakeholders

Scientists communicate 
JFF results to various 
constituencies and 
policy-makers

Determine if futher JFF 
is necessary

Work with a 
professional “neutral”

Advise on methods for 
dealing with conflicting 
data and interpretations 
of facts and forecasts

Convene a JFF 
process

Review drafts of the 
final JFF reports


