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Drowning in a
Sea of Innovation




Equity, $9,025,000

MHP/Bank of America
Permanent Financing,
$27,075,000

Total development cost
of $188k per unit




Net Rental Income , $227,465

Federal Subsidy #5 (Home
Loan Bank), $300,000

Utility Rebates, $175,360

Federal Subsidy #4 via City

(HOME), $400,000 - ’
Federal Subsidy #1 via State

State Subsidy #3 (tax credits), $7,352,461

(brownfields), $493,400

itate Subsidy #2 (renewable
energy), $500,000

Federal Subsidy #3 via City

(HOME), $729,036

City Subsidy, $750,000

Federal Subsidy #2 via State
(HOME), $750,000

Foundations via MHP,
$750,000

Deferred Developer's Fee,
$990,968
MHP Permanent Mortgage,
$6,689,400
State Subsidy #1 (Trust
Fund), $1,000,000

Net Rental Income , $227,465

An Inconvenient Truth...

Federal/State/City Subsidy,

$13,024,897 $203,514
subsidy per unit

Utility Rebates, $175,360

Deferred Developer's Fee,
$990,968

MHP Permanent Mortgage,
$6,689,400




Another Inconvenient Truth: Soft Costs Per Unit
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Windsor Green, Andover Egleston Crossing, Boston

Rent

Maximum Supportable Development Cost
at Various Rent Levels without Subsidy
(assuming 80% LTV/20% equity, 5% vacancy, $4,500/unit op expenses)
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MHP/BankBoston Perm Plus Initiative — Late 1990s

USES

$120,000- Total Cost: $104,430
$100,000-
$28,254
$80,0001 Total Cost: $57,172
$6,025 1 Soft Costs
$60,000 O Hard Costs
$60,542 Acquisition
$40,000 R .
$20,000
$0+
PERM PLUS CONVENTIONAL
SOURCES
$120,000+
$100,000-{
$80,000+
O Equity*
$60,000-{ “For-profit O Subsidy
borrow ers m Debt
$40,000] $26,776 contribute an
average of $6,492
per unit in cash
$20,000 equity
$0+
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