FY 09 Balanced Scorecard
August 10, 2008

                                                          Amended 11/21/08

Status September 21, 2009

	
	EHS Program
	Due Date
	Status
	Weighting
	Grade

	· Develop 8 new programs
	
	
	
	3
	1.5

	· Controlled substances
	BSP 
	3/1/09
	√
	
	

	· DOT Shipping
	IHP 
	3/1/09
	√
	
	

	· DOT Commercial Motor Vehicles (90%) (11/30)
	SP
	3/1/09
	X
	
	

	· Integrated Pest Management (Day Care)
	EMP 
	3/1/09
	√
	
	

	· Laser Registration (85%)
	CRPP 
	3/1/09
	X
	
	

	· Contractor Manual
	SP 
	12/1/08
	√
	
	

	· Contractor Selection
	SP 
	12/1/08
	X
	
	

	· Use of Explosives (75%) (12/31)
	SP 
	12/1/08
	X
	
	

	
	
	
	
	
	

	· Develop 10 SOP’s
	
	
	
	1
	.4

	· Gammacell Irradiators
	CRPP
	4/1/09
	√
	
	

	· Shipping Requirements for Radiation Materials 
	CRPP
	4/1/09
	√
	
	

	· Registration of Analytical X-Rays
	CRPP
	4/1/09
	X
	
	

	· Registration of Magnets (due 12/09)
	CRPP
	4/1/09
	X
	
	

	· Registering and terminating a radiation lab
	CRPP
	4/1/09
	X
	
	

	· Conducting routine radiation surveys
	CRPP
	4/1/09
	X
	
	

	· Walking and working surfaces (50%) Completed
	SP 
	1/1/09
	X
	
	

	· Non-commercial motor vehicles (15%) (9/30)
	SP 
	1/1/09
	X
	
	

	· Handling lead materials (e.g. bricks)
	BRPP
	1/1/09
	√
	
	

	· Performing PCC Audits
	BRPP
	1/1/09
	√
	
	

	
	
	
	
	
	

	· Perform 6 internal audits/ PCC’s
	
	
	
	2
	1.5

	· Asbestos Recordkeeping (PCC)
	IHP
	1/1/09
	√
	
	

	· Annual EHS DLC Committee Meetings (PCC) 
	EHS
	11/1/08
	√
	
	

	· Radiation Waste Program (PCC)
	CRPP
	12/1/08
	√
	
	

	· CRP Instrument Calibration Program
	CRPP
	4/1/09
	X
	
	

	· Evaluate UST compliance (PCC) (90%)
	SP
	4/1/09
	X
	
	

	· Review BSP training program implementation (PCC) 
	BSP
	4/1/09
	√
	
	

	
	
	
	
	
	

	· Document 4 Existing Programs
	
	
	
	1
	1.0

	· Medical Surveillance Program (PCC)
	BSP
	12/1/08
	√
	
	

	· Dept. of Commerce Import and Export Program
	BSP
	3/1/09
	√
	
	

	· Flammable Liquid and Gas use and storage permitting and licensing 
	SP
	9/1/08
	√
	
	

	· Transition all required Regulatory Programs and SOP’s into document control program
	EHS 
	3/1/09
	√
	
	

	
	
	Due Date
	Status
	Weighting
	Grade

	· Enhance Existing and develop 4 new websites
	
	
	
	1
	.5

	· Create a Field Safety webpage 
	IHP
	4/15/09
	√
	
	

	· Expand material handling and lab ergonomics webpage
	IHP
	2/1/09
	√
	
	

	· Revise the RPP webpage to include Lasers
	CRPP
	3/1/09
	X
	
	

	· Revise the RPP Webpage to include analysis lab capabilities
	CRPP
	3/1/09
	X
	
	

	
	
	
	
	
	

	· Develop or Revise 5 Training Programs
	
	
	
	2
	1.7

	· Revise gamma cell training program  
	CRPP
	4/1/09
	√
	
	

	· Revise web based laser training course
	CRPP 
	4/1/09
	X
	
	

	· Pilot EHS Annual retraining program
	EHS 
	4/1/09
	√
	
	

	· Develop emergency preparedness training course
	SP
	4/1/09
	√
	
	

	· Electrical Safety to include “ARC Flash Protection”
	SP 
	4/1/09
	√
	
	

	
	
	
	
	
	

	· Maintaining Training Compliance for 7 courses 
	
	
	
	2
	1

	· Confined Space > 80%
	SP
	4/1/09
	√
	
	

	· LOTO > 80%
	SP
	4/1/09
	√
	
	

	· Electrical Safety > 80%
	SP
	4/1/09
	√
	
	

	· Lab Specific Chemical Hygiene > 80%
	IHP
	4/1/09
	X
	
	

	· SPCC > 90% (86%)
	EMP
	4/1/09
	X
	
	

	· RCRA > 93% (90%)
	EMP
	4/1/09
	X
	
	

	· Maintain all Radiation related training > 95%
	CRPP
	4/1/09
	√
	
	

	
	
	
	
	
	

	· Develop 15 modules for the EHS Design Guideline Manual
	
	
	
	2
	1

	· Prepare 3 modules assigned to SP
	SP 
	2/1/09
	√
	
	

	· Prepare 3 modules assigned to IHP (2/3) Completed
	IHP 
	2/1/09
	X
	
	

	· Prepare 3 modules assigned to EMP
	EMP 
	1/1/09
	√
	
	

	· Prepare 3 modules assigned to BSP
	BSP 
	1/1/09
	X
	
	

	· Prepare 3 modules assigned to CRPP
	CRPP
	1/1/09
	X
	
	

	
	
	
	
	
	

	· Enhance 14 Existing Programs
	
	
	
	3
	2.0

	· Implement on-line laser registration process for LL
	CRPP
	12/1/08
	X
	
	

	· Inventory class 3b and 4 lasers
	CRPP
	12/1/08
	√
	
	

	· Increase by 10% labs with full chemical inventories 
	IHP
	4/1/08
	√
	
	

	· Develop HES policy
	BSP
	1/1/09
	√
	
	

	· Review and revise eyewash and safety shower SOP
	SP
	1/1/09
	√
	
	

	· Complete LOTO assessment of campus labs
	SP
	12/31/08
	√
	
	

	· Complete LOTO assessment of Haystack, Bates, and Lincoln Labs
	SP
	12/31/08
	√
	
	

	· Review and revise confined space program
	SP
	1/1/09
	√
	
	

	
	
	Due Date
	Status
	Weighting
	Grade

	· Complete confined space inventory and classification
	SP
	1/1/09
	√
	
	

	· Complete master list of EHS permits
	SP
	10/1/08
	√
	
	

	· Review and revise Fall Protection Program (80%) Completed
	SP
	1/1/09
	X
	
	

	· Review and revise Hoisting Equipment Program (due 9/1)
	SP
	1/1/09
	X
	
	

	· Campus SCBA monthly inspection program (due 1/10)
	IHP
	4/1/09
	X
	
	

	· Review and revise Pressure Vessel Program Completed
	SP
	1/1/09
	X
	
	

	
	
	
	
	
	

	· Complete OSHA VPP Process Application
	EHS
	3/1/09
	√
	1
	1

	
	
	
	
	
	

	· Pilot EHS Lead Level II Inspections
	EHS
	3/1/09
	√
	3
	3

	
	
	
	
	
	

	· Deliver 5 IAP courses
	EHS
	2/1/09
	√
	1
	1

	
	
	
	
	
	

	· Pollution Prevention
	
	
	
	1
	1

	· Evaluate construction and demolition waste management (PCC)
	EMP
	3/1/09
	√
	
	

	
	
	
	
	
	

	· Complete BEEP Plans for 5 DLC’s
	SP
	3/1/09
	X
	

2
	0

	
	
	
	
	25
	16.4

	
	
	
	
	Score = 65.6%


NOTE: Weighting is based on priority and level of effort required. 

FY ’10 BSC Ideas

· Focus on EHS-MS

· EHS as change agents and energy conservation. 

