EHS Balanced Scorecard FY10

Final 9/21/09
	
	Due Date
	Status
	Weighting

	1. Perform 4 Work It Out at MIT Programs
a. Design Plan Reviews (EHS) (PB)
b. Construction Safety (with DoF) (SP) (PB)                                         
c. TBA
d. TBA 
	10/1

10/1

 
	
	

	2. Perform 12 Internal EHS Process Review

a. Biosafety Protocol Reviews (BSP) (CM)
b. Radiation Authorization Program (RPP) (MG)
c. Radiation Waste/ Biowaste (RPP) (CT)
d. Building Inspection (SP) (CW)
e. Injury/ Illness (SP) (JM)
f. Lab Analysis (IHP) (PG)
g. Ergonomics (IHP) (PG)
h. Chemical Hazardous Waste (EMP) (JP)
i. SARA or Air Permits (EMP) (JP)
j. Animal Research Assessment (BSP) (CM)
k. On-Call (EHS) (RE)
l. Asbestos (IHP) (PG)
	11/31

11/31

1/31

1/1

1/1

12/31

1/1

9/31

2/1

2/1

12/1
11/1
	
	

	3. Identify Ways to Reduce EHS Budget by 7.5%  (LD)

a. Reduce Overtime (MG, WM, GF)

b. Reduce Outsourcing Activities (LD)

c. Others TBA
	2/1


	
	

	4. Identify Ways to Save 5,000 Hours of Work by Redesign or Elimination of Work

a. Reduce Level 2 Inspections (GF)

b. Minimize Meetings(DD’s)

c. Minors Working at MIT (KB)

d. TBA

e. TBA
	2/1
	
	

	5. Reduce Hazardous Waste Costs by 10% (JP)
	6/1
	
	

	6. Reduce Number of Level 2 Inspections from 2 to 1 and Pilot in 3 DLC’s (GF) 
	5/1
	
	

	7. Implement 6 New EHS Programs and Prepare Report

a. IPM (EMP) (JP)

b. CMV (SP) (JR)

c. DEA (BSP) (AB)

d. PPE in labs (IHP) (RE)

e. Campus Safety Right to Know Act (SP) (KB)   

f. Shipping Hazardous Materials (ER)
	12/31

12/31

12/31

12/31

10/1/10

12/31
	
	

	8. Achieve Compliance in Key EHS Courses

a. Lab Specific Training to 80% for the 10 DLC’s currently below 80% (IHP) (PG)

b. Electrical safety >80% (SP) (JM)

c. Safe Handling and Use of Toxins (CS)

d. Develop an EHS awareness training program for non-lab DLC’s (PG)
	6/1

6/1

6/1
	
	

	9. Reduce Injury and Illness Rates by 5% (SP) (JM)
	12/31/10
	
	

	10. Prepare EHS  Design Guidelines

a. EMP (JP)

b. BSP (CM)

c. RPP (MG)

d. IHP (PG)

e. SP (PB)
	12/31

12/31

12/31

12/31

12/31
	
	

	11. Initiate 2 Toxic Use Reduction Programs to Minimize Purchase or Use of Toxic Materials

a. Ethidium bromide alternatives ( SL)

b. TBA
	6/1
	
	

	12. Collaborate with Facilities to Determine Roles and Responsibilities and Perform a Gap Analysis for 4 Processes that Overlap Both Departments

a. Asbestos (IHP) (PG)

b. Air Permits (EMP) (JP)

c. Contractor Safety (SP) (PB)

d. Injury/ Illness Program (SP) (JM) 
	     12/31

12/31

12/31

12/31
	
	

	13. Extend EHS-MS to 5 DLC’s now outside of the system

a. DUSP

b. CSAIL (entire)

c. Libraries

d. Sloan School

e. Edgerton Center
	6/1
	
	

	14. Complete 5 BEEPS (SP) 
a. EHS

b. Sloan

c. CSAIL

d. DUSP
e. TBA
	6/1
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