
 

o At the top of one side of an 8 ½” x 11” sheet of paper write:  
“What, in your opinion, do I pay too much attention to?” 

o On the flip side, write:  
“What, in your opinion, do I pay not enough attention to?” 

o Give the sheet to each one of your team members and ask them to be candid. 
o Collect them back, read them over, and adjust your attention accordingly.  


