Concrete External Accomplishments

1)  Spearheaded an effort to address issues around student involvement in Institute decision-making by drafting an article for the Faculty Newsletter (in conjunction with GSC President Leeland Ekstrom, Chancellor Phil Clay, and Vice President Kirk Kolenbrander) and creating the Taskforce on Student Engagement

2)  Led a student effort to secure an additional $40,000 of funding to sustain year-round operation of Boston Daytime SafeRide shuttle 
3)  Drafted a proposal to secure $10,000 from DUE and DSL to fund the first annual Student-Faculty Dinners

4)  Collaborated with dorm governments to recommend the closing of Pritchett Dining, an unsuccessful dining facility which cost the Institute around $100,000 per year 

5)  Championed a partnership with DUE, IS&T, and MIT Legal to develop an online website to list required course textbooks before the start of term in order to allow students to shop around in a timely manner
6)  Collaborated with administrators in UAAP, DUE, and DSL to allow residents of Next House to participate in the Residential Exploration adjustment lottery.

7)  Worked with senior administrators to draft new hacking guidelines that balance the difficult issues of preserving tradition and ensuring safety

8)  Collaborated with UAAP, DUE, and DSL to create the Earll M. Murman Award for Excellent in Undergraduate Advising
9)  Worked with the Parking and Transportation Office to increase the capacity of all Saferide shuttles to prevent crowding

10)  Successfully lobbied for greater involvement in W1 dormitory upgrades, leading to the complete renovation of the dormitory

11)  Conducted a pilot program to evaluate the importance of mid-term online course evaluations as a means of providing professors with teaching feedback midway through the term

12)  Addressed student complaints with Subway service by meeting with the owner to present a compilation of complaints and to recommend remedies

13)  Published an exhaustive informational brochure on sustainability efforts at MIT that was sent to all members of the freshmen class
14)  Organized the Second Annual Undergraduate Mentorship Program, which paired around 60 incoming freshmen with upperclassmen mentors to ease the transition to MIT
15)  Helped organize the Fourth Annual Study Abroad Fair in collaboration with the Study Abroad Office
16)  Negotiated partnerships with The Princeton Review and Kaplan to provide test prep courses on campus in exchange for student discounts
17)  Formed the UA Events Committee to organize and coordinate major institute events, including Spring Weekend and Fall Festival

18)  Worked with ASA to install lockers for student groups to receive mail outside of the UA office, making it more convenient for groups to get mail

19)  Planned the Boston T-Party event for Orientation, allowing student groups to showcase their goals and objectives
20)  Funded BioDiesel@MIT and aided in their efforts to bring sustainable energy to campus transportation

Continuing Existing Projects

21)  Continuing an effort with DUE, DSL, MIT Careers Office, MIT DAPER, and the Career Fair organizers to shift the date of the Fall Career Fair to an Institute Holiday

22)  Helped establish the Blue Ribbon Dining Committee to investigate holistic changes to MIT dining structure and facilities, which will produce a major report on dining reform this spring
23)  Surveyed the student body to learn about preferences for expanding the use of TechCash to local area restaurants and now lobby for service at Bertucci’s, Pour House, and Papa John’s

24)  Drafted a proposal asking Star Market grocery store to accept TechCash and continue to push for this improvement

25)  Established the Committee on Undergraduate Enrollment to research concerns with increasing the undergraduate population by 10%, which presented initial findings to CJAC this spring

26)  Conducting a survey on the quality of advising which will be used this spring in a report to the DUE and the faculty

27)  Worked with the Dean for Curriculum and Faculty Support to investigate student opinion about the switch from Double Degrees to Double Majors which will be brought to a vote at the April Faculty meeting
28)  Working with senior administrators and student organizations to investigate the creation of a Standing Committee on Investment Responsibility to advise the Corporation on responsible investing procedures
Concrete Internal Accomplishments

29)  Improved visibility and recognition of the Undergraduate Association by establishing weekly office hours in the student center, distributing suggestion boxes to dorms, hosting UA Executive meetings in dormitories, and writing monthly newsletters

30)  Improved communication process for undergraduate representatives on Institute Committees by requiring monthly email updates, holding town hall meetings each semester, hosting an end-of-semester banquet, and reforming the nominations process with more accountability mechanisms.
32)  Created the UA Fresh Fund, a funding source to sponsor new student groups and initiatives

