Dec 2002

Jan 2003

Feb 2003

Mar 2003

April 2003

May 2003

June 2003

July 2003

Aug 2003

Sept 2003

IT Efforts

Upgrade 4.7

FI/HR Upgrade RS3 to 4.7

Copy RS3 to CM2

Maintain CMCG (old copy of CM for reference)

Create new CM2 instance

Receive CM release 4.71

Installation copy, not upgrade

CM configures and test

s for impleme

ntation

ESS Implementation

Travel

FI/HR Production Go Live 4.7

Full cycle testing CM2 FI/HR

Stablize production

Start Service Packs calendar year end

Move CM to RS3 after service packs are moved to DV3

Full Cycle Testing RS3 FI/HR

Install CM on DV3 - Configure Limited Cycle Testing CM/FI/HR

Transport all "Gold" CM configuration to ST3

Full Cycle Testing CM/FI/HR

Admissions Tentative Go Live




CM/FI/HR Team Effort

CM Team Effort
FI/HR Team Effort

IT Involved in all Phases




Oct 2003

Nov 2003

Dec 2003

Jan 2004

Feb 2004

Mar 2004







