Human Resources Payroll Project

Appointment and Employment Transaction Team

July 10, 2001 Team Meeting
Parking Lot & Action Items Due by 8/13/01

	How will affirmative action for faculty be reviewed?

Another team will handle affirmative action at a later date.

	D. Bono

H. Williams

	Where does approval process rest?

Authorization is part of our scope.  We should include it in our future state.

	n/a

	At termination process – flush out retirement impact.  Is it our scope or Benefits/Payroll?
	K. Flynn

	The HR Payroll Core Team is considering whether or not the termination process should be examined separately.  The team will be updated when a decision is made. 


	

	Are voucher employees covered in our scope?

The Core Project team is conducting a gap analysis to determine who is tracking these groups.  They will make recommendations at a later date. 


	L. Lancaster
K. Lalor

	How are employee changes made to executive group on confidential payroll?

Changes to members of the executive payroll are a very small percent of the overall changes and are typically handled on a case by case basis with senior officers of the organizations only. Lack of frequency and uniqueness of each situation suggests that a process for this group may not be easily developed.  Sponsor suggests developing a process for all other employment categories and seeing what about that process applies to the executive group at a later point.

	D. Bono

H. Williams

	Should we be mapping Payroll process (salary increases for academic staff)

No, other teams will handle these processes. 


	D. Bono

H. Williams

	How will system handle multiple appointments/positions?

There are several ways the system could handle these appointments. It’s a core team issue. 


	K. Flynn

	ETCF/Term – Should we add directions for authorized person to forward?
Yes. 


	D. Bono

	How will labor distribution be looked at?

Currently labor distribution would be a Payroll related process and will be reviewed at a later point.

	D. Bono

H. Williams



	Discuss teams work with Enterprise Services

Major current obstacle is delay between actions and notification to their office.  Desired state: a system that updates them quickly and improved flow of process.  


	B. Chenery

	Discuss teams work with Steve Dowdy from Office of Sponsored Programs

They are in concurrence that employee changes of staff who are charged to Sponsored Research have no impact on OSP.  Such changes are part of the personnel management responsibilities of the DLCs with research funds, and the DLCs are responsible for maintaining COEUS authorizations when research staff changes. But there is no direct effect on the grants when research staff changes, and hence OSP does not need to be in the loop for changes to this process.

	L. Lancaster

	Discuss teams work with representatives from the Affirmative Action Office and Labor Relations


	L. Shields

	Discuss teams work with International Scholar’s Office

The International Scholar’s Office gave a great deal of information on how and why their system works including advice on aspects we should consider for our own system. 


	B. Chenery

	Review current state of teams work with Kathy Lalor


	L. Lancaster

	Change Department Title Map


	C. Paulding

	ETCF – Supplements and change in department title and lump sums

Currently the ETCF form is a non-academic form and summer supplements do not apply to non-academic staff.  Department Changes (such as when a department has a new name or merges with another) can be managed through memos to HR outlining what is occurring. Lump sums for merits will be addressed by the Position Classification/Annual Review team.  Lump sums or one time bonuses for other reasons is being discussed with Sponsor and Compensation Director.  Further follow up is needed.

	D. Bono

	Discuss teams work with Regina Dugan

See discussion

	B. Ogar

	Produce maps and notes

completed and online http:// mit.edu/hraet/www/hraet.html


	H. Williams

D. Bono

	Who notifies Benefits when actions occur?
Internal HR process through reports of changes.


	D. Bono

	Will HR Notify Departments if there is a problem with paperwork?

Sponsor agrees HR should notify departments


	Unassigned*

	The Other Academic map shows HRIS reviewing the information at the same time the letter goes out.  Is that correct?

Yes
	Unassigned*


*If you know the answer to unassigned action items or are willing to find out the answer, please let Diane or Heather know. 

Return to July 10, 2001 Minutes
Return to HR AET Site 

