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Functional Area:  Client Support Services

Mission:  CSS’ charter is to work in partnership with MIT faculty, students, and staff to support their
successful use of IT services and technology in fulfillment of the Institute’s mission. The range of
Client Support Services consists of departmental technical support, initial contact and problem
resolution through help services, telephone support, training, communication and consultative
assistance to the community, software products, and client security preparedness and response.

IS&T FY08 Strategic Objectives:   Client Support Services has sole or shared responsibility for
specific long-term goals in the IS&T FY08 Strategic Plan.  Those goals are:

1. Expand IS&T Support of Academic Computing Initiatives Across MIT
2. Support MIT’s Energy and The Environment Effort
3. Provide IT Assistance in a More Flexible Way
4. Provide Expanded Assistance to the Community with Wide scale Changes

Affecting Their Use of IT
5. Improve Collaboration between Central and Local IT Support Providers

Organization :  The CSS Operational Plan is organized in alignment with the IS&T FY 2008 Strategic
Plan.  Client Support Services will further its objectives in these categories:

Program 1:  Provide and Maintain Exemplary IT Service and Support for the MIT Community
Program 2:  Conduct Outreach Activities to Inform and Engage Clients in IT Support
Program 3:  Participate in Major IS&T Projects and Deliverables
Program 4:  Manage and Execute Technical Projects Designed to Provide Improved Tools for

Service Delivery in CSS
Program 5:  Initiate, Implement, and Sustain Improvements in the Administration and

Management of CSS

Resources Required:

Estimated Total Budget Estimated Total FTEs

$13,452,000 112.10
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CSS Deliverables related to the IS&T Strategic Objectives

1:  Expand IS&T Support of Academic Computing Initiatives Across MIT
CSS Goals:

• Integrate and partner with colleagues providing academic technology services and
experiments in IS&T and campus-wide

• Establish the ACCORD (Academic Computing Coordination) group charter and
operating norms (OT)

• Develop the “Teaching with Technology” site

2: Support MITÕs Energy and The Environment Effort
CSS Goals:

• Re-evaluate present recommendations and promote IT products, services and
practices that result in improved energy efficiency [with OIS]

• Work with IT vendors to identify energy efficient solutions (e.g., reduced power
consumption of servers and desktops) [with OIS]

• Partner with Facilities and other large central administrative units to identify
“greener” practices for CSS staff that could be used as example campus-wide (i.e.
turning on/off lights, powering down computers, etc.)

3: Provide IT Assistance in a More Flexible Way
CSS Goals:

• Pilot 24 x 7 support in computing help for VIP community (with possible expansion to
include assisting them while working internationally or remotely)

• Implement Inventory and Remote Desktop Management tools to enable more
effective and efficient management of community desktops

4: Provide Expanded Assistance to the Community with Wide scale Changes
Affecting Their Use of IT

CSS Goals:
• Communicate in many and varied ways with community to ensure their awareness

of and preparedness for major IT changes (with VP Communications)
• Support customers in their adoption of new operating systems, applications and

hardware (Vista, Office, etc.)
• Continue efforts to support customers in their integration of mobile technologies into

their existing infrastructure and applications

5: Improve Collaboration Between Central and Local IT Support Providers
CSS Goal:

• Involve IT colleagues earlier and include their input in our decision-making
processes in order to foster greater transparency and a more effective partnership

• Provide IT colleagues in DLCs with “Partner Report Cards” that outline metrics on
central IT help desk requests generated by their department
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CSS Programs and Goals

Program 1: Provide and Maintain Exemplary IT Service and Support for the MIT Community

Service/Activity Goals/Deliverables Strategic
Theme(s)
Represented *

Retain organizational
focus on core
mission and services:
departmental technical support,
initial contact and problem
resolution through help
services, telephone support,
training, communication and
consultative assistance to the
community, software products,
and client security
preparedness and response.

• Assign and monitor staff assigned to core CSS services
at overall level of 80%

SO

Remote Desktop
Management

• By end Q1, be able to be able to remotely inventory
AdminIT machines

• Goal for Q2 to provide a remote desktop management
option

SO, CL, TI,
PM

Vista Release • Deliver full CSS support no later than Q1/08 SO, CL, CM,
TI, PM

Office 2007 Release • Deliver full CSS support no later than Q1/08 SO, CL, CM,
PM

win.mit.edu support • Develop and implement a support model for the
win.mit.edu environment, in collaboration with OIS

SO, CL, CM

Emergency
Communications Site
& Wiki

• Develop restricted Wiki for MIT’s emergency responders SO, TI, CL,
CO

Google Secure
Search

• Develop utility for indexing and retrieval of certificate-
protected sites, in collaboration with OIS

SO, TI, CL,
CO

SPSS Site License via
NERCOMP

• Determine overall demand for the software (Sloan,
Gabrieli Lab and Office of Institutional Research, others)

• Determine cost and value for site licenses
• Determine business model to support licensing and

distribution costs for FY09
• Based on evaluation, sign and implement SPSS Site

License

SO, CL, FR
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Program 2: Conduct Outreach Activities to Inform and Engage Clients in IT Support

Service/Activity Goals/Deliverables Strategic
Theme(s)
Represented *

Engage the
Community through
Forums, Feedbacks
and Informational
Meetings

• Community Forums on topics as needed
• 2 Software Liaison Meetings
• Business Help breakfasts
• AdminIT breakfast
• Reestablish ISTAB

SO, TI, CL,
CM, PM, FR,
PD

Safe Computing
Campaign

• IT Security Awareness training
• Sensitive Data training

SO, CL, CM,
FR

Fall Readiness
Activities

• New student welcoming communications
• Hardware recommendations
• Student software bundles
• Parents Weekend
• Academic Expo
• Activities Midway

SO, CL, CM,
PM

Data Breach
Notification Process

• Develop an approved MIT-wide process to be used in the
event of an administrative sensitive data breach, in
collaboration with the General Counsel’s Office

SO, CL, CM

MIT Museum
ÒWindow on MITÓ

• Phase 1: opening of new technology space in N51, Phase
2: Susan Hockfield ribbon cutting w/Live Link

SO, TI, CL,
CM

City of Cambridge
Wireless

• Partnership with City of Cambridge to provide consulting
advice on setting up city-wide wireless.

SO, TI, CL,
CM

IT Policy Web Site • Overhaul the Institute’s IT policies by reviewing and
updating existing policies and documenting any policies
which are commonly understood and practiced but not
previously published.

• Plan, execute and evaluate a newly designed, content-
rich, actively maintained and easy-to-navigate web site on
which to publish those policies for easy access and
greater visibility to the MIT community.

SO, CL, CM

Program 3: Participate in Major IS&T Projects and Deliverables



IS&T FY2008 Operational Plans Page 5 of 33 Current as of August 17, 2007

Service/Activity Goals/Deliverables Strategic
Theme(s)
Represented *

InsideMIT Portal
Project

• Provide initial and ongoing support of insideMIT portal
• Represent Community and CSS perspective through

participation on the Governance Board

SO, TI, CL,
CM, PM

VoIP Migration
Project

• Provide installation, support, and technical services for
VoIP rollout as needed

• Continue ICE-9 service order processing for removal of
TDM and installation of VoIP phones

• Plan for and provide ongoing VoIP telephone support for
MIT Community, include training of Telephone Service
staff

SO, TI, CL,
CM, PM, FR,
PD

Program 4: Manage and Implement Technical Projects Designed To Provide Improved Tools
for Service Delivery in CSS

Service/Activity Goals/Deliverables Strategic
Theme(s)
Represented *

Replacement of
FileMaker database
serving IS&T web
pages

• Product front doors
• Stock Answers
• ITwork

SO, TI, CL,
CM, PM, FR,
PD

ACD Implementation • Complete design of ACD to support Help Desk business
practices

• Implement and train staff on use of new features
• Expand use of ACD to additional groups, including

Telephone Client Support

SO, TI, CL,
CM, PM, FR,
PD

Complete IS&T Web
Site Redesign

• Completed Q1/Q2
• Web Redesign
• Information Architecture
• Content review and revision
• Migration to Alfresco (CMS)

SO, TI, CL,
CM, PM, FR,
PD

Request Tracker
Enhancements

• Develop new fields, improved ease of use, and additional
reporting capability to provide greater customer value for
RT  (Customers are both IS&T and outside

CO, CL, CM,
PM, PD

Program 5: Initiate, Implement and Sustain Improvements in Administration and Management
of CSS
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Service/Activity Goals/Deliverables Strategic
Theme(s)
Represented *

Revision of CSS
Billing Process

• Develop functional requirements for billing processes in
CSS

• Participate in IS&T review of billing

SO, CL, PM,
FR

TNSC Billing • Adjust TNSC Billing system for new billing methodology
(Q1)

• Set up new rates in TNSC Billing System (Q1)

SO, CL, CM,
FR

Review and Revise
Project Tracking for
CSS

• Implement a better way to track projects within CSS SO, CL, CM,
PM

Revision of VSLS
Process

• Process redesign effort to streamline Volume software
license process

SO, CL, CM,
FR

Review of Athena
Cluster Spaces

• Review assigned Athena cluster spaces for usage,
ongoing value

SO, CM, FR

CSS Realignment • Comprehensive review of CSS mission and infrastructure
to see how to best position us for future excellence

SO, CL, CM,
FR, PD

* Key to Strategic Themes
SO = service orientation
TI = technological innovation and leadership
CL = collaboration
CM = communication
PM= excellence in project execution and management
FR = fiscal responsibility and financial management
PD = personnel development
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Functional Area:  Operations and Infrastructure Services

Mission:  OIS provides the MIT community with the fundamental IT services such as network and
network based applications, service operations and data aggregation/administration to support the full
range of academic, research, and administrative activities.  The OIS teams work collaboratively with
all other IS&T teams to ensure the highest level of support and service to MIT's students, faculty, and
staff.

OIS Strategic Objectives
OIS has specific responsibility for the following IS&T goals in the FY08 Strategic Plan:

1. Support MIT’s Energy and The Environment effort
2. Support student living and learning initiatives
3. Continuously improve MIT's IT infrastructure
4. Develop Disaster Recovery/Emergency Preparedness/Business Continuity/Risk
Management processes

OIS Operational Plan
The OIS Operational Plan is organized in alignment with the IS&T FY 2008 Strategic Plan and
Objectives.  Operations and Infrastructure Services will focus on these categories:

1. Become a trusted partner within the MIT community
2. Improve the IT user experience
3. Provide high quality, ubiquitous IT services
4. Improve the effectiveness and efficiency of the IT workforce across MIT

Resources Required:

Estimated Total Budget Estimated Total FTEs

$15,384,000 61.5
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OIS FY08 Strategic Goals

1. Support MITÕs Energy and Environment effort
OIS Goal:

 Recommend and purchase "green computers and servers" that use environmentally
friendly technology and promote IT services that result in energy efficient approaches

 Work with IT vendors to identify energy efficient solutions (e.g., reduced power
consumption of servers and desktops)

2. Support Student living and learning initiatives
OIS Goal:

 Continue to support the expansion of IT resources in the residence system

3. Continuously improve MITÕs IT infrastructure
OIS Goals:

 Continue upgrading MITNet (wiring and TDCRs) across campus and residences
 Evaluate next generation Wireless (WiMax)
 Pilot delivery of MIT Cable TV programming over MITNet (IPTV)
 Enable Symmetrix Remote Data Facility software
 Begin renewal of MIT's wireless network to maintain up-to-date standards
 Retire mainframe

4. Develop Disaster Recovery/Emergency Preparedness/Business Continuity/Risk
Management processes
OIS Goal:

 Continue engagement with and support of MIT's emergency preparedness efforts
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OIS Programs & Operational Goals

Program 1:  Major Building Projects -  Provide the MIT campus with timely and dependable delivery
of network installations and infrastructure, including maintenance and upgrades via professional,
cross-functional collaboration.  (TNIS, Telephony, NIST, Cable TV, Network Strategies)
 Goals:
I. NW35: Work is ongoing to provide telecommunications and network services for new residence

hall, NW35, expected date of completion is Aug. 1, 2008 (TNIS)
II. Work is ongoing to provide telecommunications and network services for Ashdown (W1)

renovation by Sept. 1, 2009 (TNIS)
III. Cancer Research Center: Work is ongoing to provide telecommunications and network services

for new Cancer Research Center - completion date July 30, 2010 (TNIS)
IV. Sloan: Work is ongoing to provide telecommunications and network services for new Sloan

Building: Participated in initial design discussions.  Expect design to be completed in November
2007. (TNIS)

V. Media Lab, E14: Work is ongoing to provide telecommunications and network services for new
Media Lab Expansion.  Expect construction to begin in February 2007 and complete in Spring
2009. (TNIS)

VI. Support additional unscheduled large projects. (TNIS)
• W96 (600 Memorial Drive): Provide telecommunications and network services for newly

acquired building.  Expected occupancy 2008.

Program 2: Campus Network -  Become a trusted partner with the community by providing ongoing
support for IT products and services that have transitioned from design, development or pilot status
into operations.)A robust wired network is still required: streaming media, multi-cast, high-speed
requirements, and backbone for wireless network.   
Goals:
I. Maintain and operate the MIT Campus Network (NIST)
II. Manage Moves, Adds and Changes and outside contract for jack installations, repairs and trouble

calls on an ongoing basis.  The goal is for a turnaround time of 3 days or less for jacks, one
business day for drop activation and one business day or less for trouble resolution. (TNIS)

III. Monitor network equipment daily and repair failures as appropriate – ongoing
IV. Evaluation of next generation wireless (WiMax) (NIST, TNIS)

 Replace and/or upgrade 1/3 of the existing 2,480 wireless access points (APs).
 Replace and/or upgrade 1/3 of the existing 820 wireless APs in residence halls.

V. Outdoor wireless maintenance and operation. (TNIS, NIST)
VI.  Work is planned to complete the upgrade to 60 additional TDCRs, approximately 5 in each of 15

buildings, by June 30, 2008.  (TNIS)
VII. Complete work on Facilities CRSP project portfolio by June 30, 2008.  The list as of January

2007 has over 100 projects.  (TNIS)
VIII. Continue to coordinate projects (Network Strategies)
IX. Create Washington DC Regional network. (Lighting Dark Fiber connection to New York and

Baltimore) (NIST)
X. Coordinate with campus projects (Network Strategies)

 Vassar Streetscape project and utility relocation
 Mass Ave roadway project
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XI. VLAN maintenance and operation (NIST)
XII. Manage client billing (TNIS)
XIII. Maintain and update TNIS-related and network map Web pages. (TNIS)
XIV.  Pending MIT Medical direction, consult and or work on network upgrade.  (TNIS)

Program 3: Network Operations  - Provide day-to-day operations, management and development of
the MIT network and enterprise-wide computing infrastructure
Goals:
I. Maintain and operate the campus infrastructure services: email, web, Kerberos, DNS (NIST)

 Provide Email redundancy
 Upgrades to MITnet continue to evolve

II. Maintain and operate the W92 and Building 24 Data Center. (NIST)
III. Maintain operation of the central Windows domain (NIST)

• Work with CSS to develop and implement a support model for the win.mit.edu environment.
IV. Continue working on the implementation and installation of the Nortel DWDM equipment to light

the MIT dark fiber connecting Boston, Albany, New York City and Baltimore. (NIST)
V. Create, conduct and support Web surveys and campus lotteries. (NIST)
VI. Cable TV (MIT Cable)

 Complete fiber upgrades to existing cable plant for Cable TV. Estimated completion by June
30, 2008

 Implement fiber for Broadcast Backhaul. Estimated completion by June 30, 2008.
VII. Maintain and operate the MIT VoIP infrastructure (NIST)
VIII. Continue work on convergence of applications over IP (NIST, TNIS, Telephony, MIT CABLE)

 Work with MIT Cable TV team on implementing a pilot IPTV infrastructure. Voice over IP
implementation

 Integrated communications
 Voice over IP

o Lab infrastructure
o IP Centrex platform evaluation and deployment
o Session Border Controller evaluation and deployment

IX. Maintain the Network Operations-related Web pages. (NIST)
X. Maintain the MIT Cable-related Web pages. (MIT Cable)
XI. Support CSS effort to develop utility for indexing and retrieval of certificate-protected sites. (NIST)

Program 4: Server and System Administration Support
Goals:
I. Maintain and support Administrative and Academic computing environments. (SO)

 Administrative and Academic server hardware upgrades
 Configure server replacements for technology improvements and control of maintenance

costs.
 Maintain Athena release

II. Monitor and maintain EDI software and resolve problems. (SO)
III. Administer and maintain IXOS E-Context for SAP. Problem resolution. Implement and support

other IXOS products at MIT. (SO)
IV. Pending decision on evaluation of Clear Commerce solution support application in FY 2008.
V. Ongoing maintenance and support of VM Systems on IBM Mainframe (MITVMA/C). (VM-SST)
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VI. Continue work on server optimization and virtualization. (SO)
VII. Support strategic business continuity objective (involves more storage and equipment

deployment. (SO)
VIII. Increase SAN storage for high end and mid tier. (SO)

 Includes virtual tape for TSM
 Enable SRDF
 Update cache in E40 DMX.

IX. Tivoli Backup (SO)
 Provide desktop TSM service
 Pending result of evaluation, implement new service for large servers (SO)
 TSM server replacement - estimated completion by September 30, 2007 (SO)

X. Introduce new server management service for managed Windows servers in July 2007. (New
Team)

XI. Migrate remaining applications off of the mainframe (VM-SST)
 Payroll historic data – estimated completion by January 2008
 Admissions estimates completion of Phase 2 by January 2008
 Support the Property Office plan for SumProp migration off of the Mainframe. A project has

been submitted to ASPCC for FY 2008.
XII. Maintain and update SOSC and TSM backup pricing and billing. (SO)
XIII.     Update and maintain client Service Level Agreements. (SO)
XIV. Maintain and update Server Operations Web pages. (SO)
XV.  Upgrade of Oracle, OS, and hardware for Data Warehouse and enhancing DRBC for the Data

Warehouse. (SO)
XVI.  Establish annual failover testing on enterprise systems and conduct first simulated outage by

January 31, 2008. (SO)
XVII.  Project to create DB for SOSC billing including hardware purchase.  Estimated date of

completion June 30, 2007. (SO/DOST)

Program 5: Data Center
Goals:
I. Maintain and operate the W91 (189 and 130), E40 and W20 Data Centers (including production

jobs for administrative clients) supporting enterprise and collocation servers. (DOST)
II. Maintain and operate central print services. (DOST).
III. W91 Power/Cooling Project: (Shannon)
IV. Upgrades to both physical Data Centers’ (W91-130 and 189, E40) infrastructures. (DOST)
V. Data Center evolution: Co-location, HPC and enterprise management (onsite or remote) (DOST)
VI. Update and maintain client Service Level Agreements and billing for

 Co-location (DOST)
 Centrally managed Windows System Admin (DOST)

VII. Maintain and update Data Center Web pages (DOST)
VIII. Establish annual failover testing and conduct first simulated outage by January 31, 2008. (DOST)
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Program 6: Telephony (5ESS team)
Goals:
 I. Carrier contract re-bid: Contract expires August 2007. (5ESS team)
 II. Maintain and operate the 5ESS and related applications. (5ESS team)
 III. Maintain and operate the Voice Mail system. (5ESS team)
 IV. Ongoing support and maintenance of the ACD.  Rollout to additional departments. (5ESS team)
 V. Rollout of MIR3: (5ESS team)

 addition of departments (Facilities) in FY 2008
 ongoing support and maintenance of the system

 VI. Continued attention to internal and external cellular telephone reception. (5ESS team)
 VII. Continued involvement in/support of the Institute's emergency preparedness (5ESS team)

 Investigate emergency response for residences
 VIII. Investigate replacement for ICE-9 (cannot run on Oracle 10) (5ESS team)
 IX. Replace/upgrade the audio bridge (5ESS team)
 X. Maintain and update TNSC pricing and billing. (5ESS team)
 XI. Maintain and update 5ESS and related services Web pages. (5ESS team)
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Functional Area:  Student and Administrative Information Systems

Mission:
The mission of the SAIS is to sustain, improve, and grow the student and administrative systems of
MIT in support of the student, faculty, administration and their business and operational requirements;
to promote and encourage business process improvement; to bridge technology and business
expertise. 

Strategic Objectives:
• Provide technology solutions planning support to strategic academic and administrative initiatives
• Serve as a voice for IS&T to Institute leadership discussions of foundational information

technology; as well as planning, budgeting, and solutions topics
• Partner with administrative and academic stakeholders to develop technology solutions that

increase user efficiency, and provide a more holistic view of the business challenge or student
need

• Identify and communicate technically-based opportunities for IS&T customers that make possible
process innovations not previously feasible.

Resources Required:

Estimated Total Budget Estimated Total FTEs

$17,000,000 89.8
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Program 1: Support & Build Admin Enterprise Systems

Goals:
Support and maintain MIT investment in its Enterprise systems, which provides MIT its
core business functions such as payroll, procurement, and financial management

Service/Activity/Project:
• Support and enhance the SAP functional areas such as Human Resources,

Payroll, Financial and Logistics
• Support and enhance the SAP infrastructure and system administration including

GUI support and interfaces
• Support of additional Enterprise Applications such as MIT Events Calendar and

Parking & T-Pass
• Support the Web Grad Aid Business and System
• Continue to update systems to stay current with Technology (ex. SAP support

packs, DB updates, ITS Migration to J2EE)
• Begin to scope some of the ASPCC projects with the possible completion of, for

example:
DLC Direct Entry (Manager Self Service)
Automatic Employee Reimbursement & Direct Deposit 
Good Receipt Invoice Approval
Custodial & Grounds Web entry
Electronic Pay Stubs

• Begin to scope other Enterprise system projects with the possible completion of,
for example Open Enrollment, Mainframe Replacement (including Property
Management and Mainframe 19), and Merchant Services-Outsourcing Project
(required for compliance)

Program 2: Improve IT User Experience

Goals:
To provide a more flexible web environment that will allow users to customize their MIT
home page and help foster productivity and socialization within the Administrative and
Student Communities. To provide more up-front analysis and test of systems deployed
in order to improve the overall quality of the end user IT experience.

Service/Activity/Project:
• Complete and deploy the insideMIT  Portal Project
• Support InsideMIT web infrastructure
• Provide SQA Services, including Change & Configuration Management, Release

Management, and Test Management, and end-to end software development
deliverables input.
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Program 3: Support the Research

Goals:
To provide support and maintain systems that will decrease the administrative and
management burden of faculty and staff, thus allowing more effort to be dedicated to the
advancement of knowledge, and student education.

Service/Activity/Project:
• Support and enhance the SAP EHS functional areas including EHSweb and the

SAP Product Lifecycle Management (PLM) for the Broad Institute
• Support administrative business systems needs for Singapore-MIT Alliance for

Research and Technology (SMART)
• Begin to scope some of the ASPCC projects with the possible completion of, for

example:
Tracking Employee & Supervisor
Forecasting & Modeling Tool

Program 4:  Support Student Living & Learning

Goals:
To provide a stable environment so the student system can be supported and
enhanced.  To begin to provide a ubiquitous IT service that will allow the creation and
deployment of the student living and learning IT initiatives.

Service/Activity/Project
• Finalize the process for system governance
• Complete the MITSIS Migration Project and stabilize the landscape
• Complete the prioritized critical enhancement requests for DUE and DSL clients
• Develop plan for updating remaining student and administrative “old technology-

dependent” applications (ex. UA Blog server, HASS-D lottery, PE lottery, Grad
Admissions Grade20, GASP)

• Complete Phases II and III of the UA Project (teacher leaders, travel file,
transfers, and rely cancellations)

• Begin and complete the Student System Vision Study
• Deliver approved projects from the Educational Commons Task Force

Recommendations
• Support the educational commons vision for student services for study abroad
• Begin the Online Subject Evaluation Project
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Functional Area:  Infrastructure Software Development & Architecture

Mission:

• To create, maintain and promote a best of class flexible infrastructure software framework and
with interfaces that are easily usable (and used) by software developers across MIT

• To promote simple, flexible and efficient collaboration among faculty, researchers and students at
MIT by engaging with our customers, and reacting directly to their needs.

• To ensure technology decisions are guided by a desire to promote alignment and interoperability,
allowing our community to innovate with us.

• Conceptualize and define MIT’s IT Architecture in partnership with ITAG, MITCET, ACCORD, IT-
Leads, ISTAB, and other key MIT community forums

• Maintain an appropriate balance between engaging in development for MIT and the world-at-large

Strategic Objectives:

• Expand IS&T support of academic computing initiatives across MIT
• Support student living and learning initiatives (Student Vision Study)
• Make it easier for the MIT community to get the central IT services it needs
• Transform teaching, learning, research, and community by integrating communications and

collaboration technologies
• Provide a shared content services platform for enterprise documents, web content, digital assets

(audio, video, images), and learning
• Improve identity management
• Envision and implement a service oriented infrastructure and applications platform in close

partnership within and outside the MIT community
• Envision and publish a sustainable IT architecture via engagement with ITAG, members of the

community and strategic vendors
• Software tools and plug-ins to access IT infrastructure, developer guides, and common developer

repositories
• Integrated Communications: VoIP based applications, Presence, SIP, IM, Conferencing, mobile

services

Resources Required:

Estimated Total Budget Estimated Total FTEs

$6,425,000 43.05
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SG 1: Stellar (Expand IS&T support of academic computing initiatives across MIT)
Goals:

 Provide and continuously improve course management services to MIT community
 MIT enterprise service integration: Student & course information, guest accounts,

content management, portal services, and events
 Transition Stellar backend to Alfresco’s repository infrastructure Transition Sloanspace

users to Stellar through fulfillment of specific requirements
 Add individualized portal views to user experience as gateway to current Stellar sites
 Improve Stellar user experience through standardized design patterns
 Improve specific tools based on user feedback

SG 2: SIS Vision Study
Goals:

 Work with SAIS to produce Vision Study for the student systems

SG 3: Single Sign On Ð WEB SSO
Goals:

Deploy a Web authentication service that supports SSO, improves the user experience,
and also supports the needs of DLCs collaborating with people external to MIT. Existing
technologies including X.509 certificates, passwords sent over TLS, Kerberos, SAML,
Shibboleth, and OpenID are included in the scope of this project

SG 4: Expand and deploy the Reference Data Repository (RDR)
Goals:

 Provide a real time service for people and authorizations

SG 5: Pilot audio and video enhancements with mitChat (the new XMPP platform from Jive
Software)

Goals:
 Execute a full fledged service for mitChat
 Expand on the development of mitChat for use within the MIT community with new

applications (RT etc) that leverage the XMPP and VoIP platforms

SG 6: Expand Content Services platform
Goals:

 Integrate Thalia with Stellar
 Enhance and provide support for shared web content management
 Provide a platform that provides team spaces for support, documentation, and

collaboration
 Introduce a shared service for Wikis and blogs
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SG 7: Improve Identity Management
Goals:

 Streamline account provisioning for new hires
 Improve the MIT ID service to make use, corrections and maintenance easier. Improve

quality of data.
 Integrate data from MIT Card Office with Kerberos
 Improve MIT guest account provisioning and management to better serve the

community and our evolving IdM requirements

SG 8: Envision and implement a service oriented infrastructure and applications platform
Goals:

 Provide enhancements to existing web services
 Expand the portfolio of web services that provide access to additional IS&T and MIT

services
 Provide a repository that allows MIT community to contribute and share software tools,

scripts, web services and plugins
 Improve functionality and provide enhancements to Moira, Roles, LDAP, Spring

Security, UI Libraries to assist MIT developers

SG 9: Athena Infrastructure Replacement & Maintenance Ð Project Minerva
Goals:

 Provide a web hosting service at little to no cost to departments, groups, and individual
users.

 Provide a self service interface to allow users to easily build web sites that use MIT
templates and services

 Install patches, bug fixes, updates to current Athena environment

Program 1: ISDA Support Function
Goals:

 Provide the business management, administrative support, technical documentation,
and quality assurance necessary for ISDA to accomplish project goals

Program 2: Security Services
Goals:

 Implement Kerberos Identity Management
 Kerberos 1.7 Release (scheduled between Q4 FY08 – Q1 FY09)
 Produce KFW that works with Windows Vista
 Replace CCAPI with cross – platform solution
 Kerberos Consortium launch

Program 3: VOIP
Goals:

 Provide personnel and architectural support to the VOIP initiative
 Partner with the core VoIP team in building a provisioning interface for the VoIP service
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Program 4: Architecture, ITAG & TRB
Goals:

 Evolve roadmaps around ICTS, SOA and IdM. Introduce new platform and desktop
roadmaps

 Complete work on Enterprise Architecture Guide
 Service Strategy -- Align our services portfolio with both the technology strategy and the

business strategy
 Provide consulting and advice to IT projects and teams
 Oversee architecture planning on all IS&T projects
 The implementation timeline will stretch over multiple quarters
 Expand TRB’s scope to all of MIT for technology review and consulting services
 Ensure the continuous development and publication of directions around major

technology areas via the Technology Trends artifact
 Make ITAG, TRB and the IT Governance process transparent and well-functioning with

roles and responsibilities clearly defined
 Drive the MIT IT architecture agenda
 Enhance, support and operate ITAG meetings, events and seminars that provide a view

into technology strategies and opportunities across the technology industry and the hi-
ed community.

 Provide opportunities for the community to learn, and work together on the IT
architecture at MIT

Program 5: Data and Reporting Services
Goals:

 Partner with Departments, Labs, and Centers to implement and centrally support robust
Data Marts which will store both central and local data.

 Analysis, design, development and maintenance for Data Warehouse
 Provide Data Administration (Analysis, Data Modeling, etc) services to the community.
 Enhance Roles and Master Department Hierarchy
 MIT ID database enhancements
 Deploy new client for Roles administration
 Expand the rollout of MDH
 Provide reporting Consulting to the MIT community (including but not limited to Brio,

Hyperion Analyzer, etc)

Program 6: AAUDE
Goals:

 Analysis, design, development and maintenance for AAUDE Data Warehouse
 Provide reporting Consulting to the AAUDE community (including but not limited to Brio,

Access, etc)
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Functional Area:  Office of the Vice President for Information Services and
Technology

IT Energy @ MIT Initiative

Objectives:
♦ Lead, plan and coordinate activities in the area of IT energy use across campus
♦ Work closely with MIT Energy Initiative’s Walk the Talk Task Force and the MIT community to

reduce the IT energy footprint at MIT.
♦ Serve as a bridge for ideas and activities from the MIT IT community and the Walk the Talk

Task Force.
♦ Collaborate with all IT groups on campus to find solutions for reducing IT energy use.

FY 08 activities related to IT energy use and management:
• Best practice guidance to the MIT community on the use of power management software,

eliminating screen savers, turning off monitors and computers.
• Purchasing recommendations of green computers based on 80 PLUS power supply efficiency

standard.
• Explore design of energy efficient data center
• Conduct year long   energy audit of IS&T building (N42) as a “typical” office building.
•   Explore conversion of IS&T fleet (12 vehicles) as a model for rest of MIT.
•   Explore use of bicycles.
• Understand computer needs of researchers/students doing energy research.

Voice Over IP

• Complete Session Border Controller deployment and migration of all IS&T VoIP pilot users. 
• Tier I support of new voicemail system (Iperia).
• Complete deployment of new voicemail system, complete migration of all VoIP pilot users;

legacy ISDN voicemail users can OPT IN to the new service.
• Tier I Support of New VoIP Service Platform (Sylantro).
• Complete deployment of new VoIP service platform, complete migration of all VoIP pilot users.
• Begin rolling deployment of VoIP to all MIT DLCs, approximately 500 endpoints/month.

IT Policy

Develop and communicate IT policy for the institute.  Plan, execute and evaluate the creation of a
newly designed, content-rich, actively maintained and easy-to-navigate web site consisting of some
existing IS&T policies, augmented with new polices that IS&T needs to develop and articulate in order
to appear to be on top of those things which a modern IT department should be on top of.  The new
site will emerge coincident with the rollout of the IS&T web redesign project and be built consistent
with that project.

Big Initiative Program
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The Big Initiative program was created in FY05 to fund new experimental or prototyping initiatives that
are highly visible or have significant impact on the community.  At the start of each fiscal year,
proposals are solicited from IS&T directorates (cross-directorate proposals are strongly encouraged)
for projects that fit the program goals, are at least $100K and preferably $250K or more, and are
above and beyond what a directorate would fund through its normal operating budget.  The VP Staff
evaluate all submitted proposals and recommend those that should be funded for the fiscal year to
the VP for IS&T, who makes the final decision.  Projects selected for funding will provide periodic
progress reports and will report on the final results at the close of the fiscal year.
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Functional Area:  Relationship Management

Mission:  The Information Services and Technology (IS&T) Relationship Management program was
created and implemented to help establish strategic partnerships across the Institute and to assist
customers in navigating the highly varied service offerings.  This program provides the opportunity to
have staff dedicated to working directly with clients on their overall IT needs.  A key component of the
program focuses on intra-IS&T communications to ensure bi-lateral communication across central IT
as well as with the client.   Relationship management also serves to augment existing relationships,
but does not make decisions for the operational and service teams.

Organization:  The RM Operational Plan is organized in alignment with the IS&T FY 2008 Strategic
Plan.  Relationship Management will further its objectives in these categories:

• Become a Trusted Partner within the MIT Community
• Improve the IT User Experience
• Improve the Effectiveness and Efficiency of the IT Workforce Across MIT

IS&T Strategic Objectives:  The Relationship Management Program has significant involvement in
the following specific long-term goals in the IS&T FY08 Strategic Plan.  Those goals are:

• Make it easier for the MIT community to get the central IT services it needs.
• Improve collaboration between central and local IT departments
• Improve communications, collaboration, and relations across different segments of the

community

Additionally, the RM team will be involved in supporting the following activities based on the priorities
of the other IS&T functional areas

 Expand IS&T Support of academic computing initiatives across MIT
 Support MIT’s Energy and the Environment effort
 Support student living and learning initiatives
 Support international initiatives
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IS&T Strategic Objectives

Make it easier for the MIT community to get the central IT services it needs
RM Goal:

• Continue to reach out to departments, labs, and centers to promote awareness of
IS&T services

• Inform the IS&T service portfolio to ensure it continues to meet the needs of the
DLCs

Improve collaboration between central and local IT departments
RM Goal:

• Continue to make appropriate connections between IS&T and the local IT
departments

Improve communications, collaboration, and relations across different segments of the
community
RM Goals:

• Continue to expand the Relationship Management program by engaging with
additional DLCs

• Participate in community forums and other public outreach activities (e.g., IT Leads,
IT Partners, etc.)

• Early engagement in major building project planning

Expand IS&T Support of academic computing Initiatives across MIT
RM Goal:

• Make connections between IS&T and the appropriate DLCs

Support MITÕs Energy and the Environment Effort
RM Goal:

• Communicate approaches to support telecommuting, (e.g. the “Keep in Touch”
brochure)

• Encourage clients to use IS&T services to maximize the efficient use of utilities,
(e.g., co-location)

Support student living and learning initiatives
RM Goal:

• Participate in discussions to define IT strategies for construction and renovation
projects

Support international initiatives
RM Goal:

• Engage with leaders of international programs to provide appropriate IT
infrastructure, services, and support
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Relationship Management Programs and Goals

Program 1: Relationship Management:

 I. Client Focused
Goals:

• Manage established DLC relationships through FY2008
o School of Architecture and Planning, School of Humanities and Social

Sciences, School of Science, School of Engineering, MIT Sloan School
of Management, Division of Student Life, Dean for Undergraduate
Education, Libraries, Medical Department, OpenCourseWare, MIT
Press, the News Office, the Office of Budget Operations, Office of
Resource Development and existing construction projects listed below.

• Establish new DLC relationships based on DLC function, demographics, IT needs,
and/or IT spending.

• Continue to improve clients' opinion of IS&T and awareness of IS&T services
by early and ongoing engagement with construction and renovation projects
throughout FY2008

o New Graduate Residence, NW35
o Media Lab Expansion
o New Sloan building
o PDSI
o Cancer Research

• Facilitate strategic conversations between IS&T and departments, labs, and
centers

• Promote awareness of IS&T services and projects on a department, lab, and
center level including, but not limited to, the following:

o Microsoft Vista Deployment
o Office 2007 / Office 2008
o Server Operations service offerings
o VoIP Transition

 II. IS&T Focused
Goals:

• Continue integration of Relationship Management function within IS&T
o Communicate RM efforts across IS&T
o IS&T staff continues to proactively engage relationship managers on strategic

level projects and for high-level issue resolution
• Develop, or contribute to the development of, relevant IS&T resource

materials as collateral

 III. Externally Focused
Goals:

• Continue evolving the Relationship/Account Management Community of Practice to
enable ongoing collaboration among universities and industry programs
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Functional Area:  Project Management

Mission:   The Information Services and Technology (IS&T) Project Management function was
created and implemented to improve and sustain project management best practices across IS&T.
The function also facilitates portfolio reviews, project reporting standards, and internal project
reviews.

Organization:  The PM Operational Plan is organized in alignment with the IS&T FY 2008 Strategic
Plan - specifically the excellence in project execution and management theme – on schedule, on
budget delivery of hardware and software systems that meet or exceed client expectations.

Program:  Project Management

 I. Project Management
Goals:

• Provide coaching and mentoring on the IS&T project management
methodology and key project management topics of interest

• Identify better tools to manage projects and project portfolios (e.g.,
eProject)

• Continue to offer on-demand Project Management workshops on key
topics of interest

• Continue to transition the adoption of the project methodology across the
IS&T functional areas

• Continue implementation of the revamped IS&T portfolio review process
• Continue project to define and implement the next generation IT

work database
• Continue active participation in the Cross Directorate Project

Planning Project
• Continue to share the methodology, checklists, and templates with other

MIT departments, higher-ed institutions, and interested companies
• Maintain the toolkit and make updates as required
• Continue facilitating regular IS&T project reviews
• Identify any additional PM services that would benefit the IS&T

organization
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Functional Area:  IS&T Communications Team

Program: Strategic Communications

 I. Strategic Communications
Goals :

 o Develop Strategic and Operational Communications Plan by July/August 2007
 o Review and revise metrics for IS&T Communications by August 2007
 o Initiate a metric review/comparison for FY2006/FY2007 by August 2007
 o Hire and train new Communications Coordinator by September 2007

 II. Internal Communications (IS&T staff)
Goals :

 o Develop internal IS&T Newsletter (electronic) by October 2007
  Grass roots campaign to find out what the staff want to hear, how and how often

(monthly w/email notification when posted)
  Include HR section, initiatives, etc.

 o VP Communications (JMG)
  Experiment with more face-time in sites (either via team meetings or office time)
  Quarterly email from VP

 o Plan quarterly All Hands meetings on an ongoing basis in collaboration with the VP’s
office

 o Update 'IS&T in the News' bulletin boards on an ongoing basis

 III. Processes and Policies for Communications
Goals :

 o Develop a set of guidelines for standard communications (i.e., web site, brochures, etc.)
by November 2007 (part of larger branding effort)

 o Develop set of guidelines for use of email lists for broad community communications
(Email Archive Completed in May – post in July 2007)

 IV. Vehicles for Communications
Goals:

 o Implement and promote IS&T Website redesign w/Go Live date of January 2008
 o Produce press releases on a monthly basis (target 1-2 per month)
 o Review IT projects in X-DPP spreadsheet and ensure that the “top 10” have a

communications plan associated with it.  Assist in development of communication plans
for those projects that do not have one.  (target to have a comm. Plan for all major
projects by end of FY08).

 o Develop new brochure line using branding/look and feel of new website design and
implement cost sharing model with functional areas of IS&T to produce 2-3 service
brochures.

 o Create a packet of materials (internal press kit) that staff could use when meeting with
others within the community by Oct/Nov 2007

 o Revamp is&t newsletter to use design from website and branding work in line with Go
Live of website in January 2008
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 o Create Electronic IS&T Newsletter and implement full use by Spring 2008
  Includes giving current members of the community the option to get the

newsletter either via print or electronic means
  Goal to reduce print budget and use technology to deliver news

 o Revamp News section of the website for Go Live in January 2008
 o Expand awareness and explore use of new technologies for communicating (i.e. IPTV;

Domeview; Blogs; RSS feeds; etc)

 V. IS&T Marketing
Goals:

 o Partner with Relationship Managers to create a Marketing Plan for IS&T products and
services between July 2007 and January 2008

  Work with Tank Design and the Publishing Services Bureau to assess current
print materials and create a unified system

 o Participate in vendor fairs in September 2007 (includes updating Services at a Glance
Brochure and Travel brochure)

  MIT Travel Vendor Fair
  MIT Vendor Fair

 VI. Engagement and Outreach
Goals :

 o Continue Community Forums – at least one general IS&T forum per year and several
targeted service forums as needed.

 o Continue to work with the IS&T Leadership Team to improve the flow of
communications across the organization and set expectations on appropriate /
consistent use of key messages (Ongoing)

 o Attend IS&T managers meetings to review communications progress and gather
feedback in twice a year (target for FY08 – September 2007 and March 2008)

 o Conduct outreach meetings with other communications professionals at the Institute
and peer universities to gain insight and knowledge into how communications and
marketing is approached on an ongoing basis (Infogroup; Editors Group; and Individual
meetings)

 o Develop Proposal to Boston Consortium to kickoff IT Communications group (July 2007)
 o Explore creation of IT Communications professionals organization that meet bi-annually

with members from other higher education universities (Spring 2008 – dependent on
interest/time/availability)

 o Continue bi-monthly e-board meetings to get input/feedback on is&t newsletter articles
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Functional Area:  IS&T Competency Group

Mission:  Competency Group’s purpose is to provide work force planning and human resource
services to IS&T staff, particularly the IS&T Leadership Team and IS&T managers.  Ongoing human
resources services include assistance with hiring, terminations, employee relations, staff development
including 1-1 coaching, and organizational design.

While always working within the context of the IS&T strategic themes (service orientation,
technological innovation and leadership, communications, collaboration, project execution and
management, fiscal responsibility, and personnel development), CG also has a unique role relative to
‘personnel development’, as well as fostering a climate of advocacy relative to the other themes.

Strategic Objectives:
1. Provide professional and effective HR services to enable IS&T to attract, retain, and grow

staffing resources needed to meet IS&T objectives. I.e. to have the right # of people with the
right competencies at the right time.

Program:  Provide organizational HR administrative services needed to keep IS&T running.

Service/Activity/Project:

 (Activity) Partner with VP/Directors/Managers to provide accurate and timely HR transactional
support (hiring, terminations, promotions, compensation, facilitating annual merit reviews, off cycle
reviews, discretionary bonuses, job description updates, performance management issues etc.).

FY08 Goals:
• Reduce average cycle time to fill IS&T positions.  For FY06 the MIT average was 102

days for Admin position with 40% of IS&T FY06 positions taking longer than 90 days.
FY07Q2 showed we had not reduced that %.  FY08 Goal: reduce % of positions
longer than 90 days to less than 40%.

• Ensure consistency/fairness in any layoffs and other involuntary terminations.
• Continue to communicate the ‘story’ re: MIT total compensation.  Find formal and

informal ways of facilitating director and manager understanding of and buy-in to IS&T
salary philosophy.

• Continue to foster staff diversity
• Identify and deliver diversity awareness programs

• Continue to foster diversity in hiring
• Identify local minority/women professional organizations
• Participate in networks (or identify IS&T staff to participate)
• Identify job boards/web site that may be more attractive to women/minorities
• Leverage the resources of MIT’s job ad agency
• Participate in programs re: diversity recruiting
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Program:  Improve Organizational Effectiveness

Service/Activity/Project:

 I. (Project; then Activity) Initiate an MIT-Wide ‘HR for IT’ special interest group to foster a
sense of IT community across MIT.  Topics for the SIG may include: job descriptions, hiring
practices, leverage job posting contracts, performance reviews (esp. SW based), retention
issues, setting ‘standards’, improving consistency, monitoring higher ed/industry trends,
utilizing ‘best practice’ research, increase transferability of jobs to increase staff
professional development.  Work in conjunction with central HR

• First meeting by 9/30/07

 II. (Project, plus Activity) Formalize leadership expectations
• Foster dialog with Directors re: expectations of managers, and align

tools/development options with needs
• Provide formal overview of what has worked in IS&T as of spring 2008

(summarize experiences of those who participated in IT Leaders, other
programs)

• Improving orientation and integration of new team leaders and managers –
offer ongoing/multi-session program with topics such as recruiting, retention,
perf review, managing difficult employees etc

 III. (Project) Design a basic succession planning process and facilitate making succession
planning an integral IS&T organizational process by aligning it within over all business
strategies

• CG will develop tools and processes and communicate to Directors/IS&T
leadership team

• CG will facilitate processes that Directors commit to

 IV. (Project) Complete implementation of a new performance review process
• Facilitate training for staff and supervisors (initial training by 8/30/06, quarterly

refreshers and new hire orientation ongoing)
• Facilitate quarterly review process, and Spring 08 annual review process
• Based on outcome of FY07 work re: shifting timing of merit review, may shift

timeline for performance reviews.
• Integrate Support Staff into new process

 V. (Activity) Support more effective project management in IS&T.
Goals:

• Working with Directors, help facilitate ‘internalization’ of PMM – e.g., ensure PM
competencies are considered in development plans, new hires, promotions, etc.

• Develop assessments of project management competencies, based on IS&T
project manager job descriptions.

• With the Project Management Team, plan appropriate follow up (in project
assignments and coaching on use of techniques of project management training).

• Become practitioners; utilize PPM for CG projects
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 VI. (Activity) Promote opportunities to improve IS&T work environment.
Goals:

• Continually refresh IS&T’s R&R program, including Infinite Mile Awards; promote
‘culture of praise’ which reinforces IS&T key themes and performance expectations.

 i. Provide formal evaluation of effectiveness of program (by 9/30/07)
 ii. Update program (e.g. more publicity for Spotlight awardees? Managerial training

in R&R?)
• Clarify intent and purpose of IS&T bonus program (by 12/31/07); communicate

program more broadly across IS&T
• Promote implementation of action items from IS&T ‘retreat’ regarding fostering

community and staff development
• Continue to monitor exit interviews to see if feedback differs from/adds to client

survey feedback.
• Continue monitoring key organizational metrics, such as attrition, diversity,

compensation relative to market, etc, and take corrective action as needed.
• Continue to participate in IS&T Communications team

 VII. Partner with Directors to facilitate, foster, and/or encourage Directorate initiatives such as
• leadership development plan for each manager/team leader
• individualized development plans for each employee
• succession plans for 1 or more key employees (eliminating ‘single points of

failure’ and/or providing succession in the event of a departure

 VIII. (Activity)  Continue to foster strategic planning process, and alignment with other IS&T
processes

 IX. (Activity) Continue to foster collaborative relationship with central HR, through 1-1 meetings
around specific topic areas, as well as participation in HR Partners etc.

 X. (Activity) Ensure appropriate CG professional development, including paying for
membership in SHRM and NEHRA; encouraging participation in events, workshops etc;
facilitating work assignments to promote growth; reinforcing IS&T strategic themes
particularly service orientation, collaboration, communications and personnel development
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Functional Area:  IS&T Finance Group

Mission:   The IS&T Finance Group provides financial services to enable IS&T to achieve its mission
and goals and to optimize its financial resources.  This includes assisting directorates in their strategic
and business planning efforts and supporting them in attaining their operational goals; ensuring that
internal funding allocations are aligned with work product responsibilities; preparing budgets, cost/rate
models, financial analyses, forecasts and reports; and processing and monitoring financial
transactions to ensure that Institute policies and guidelines adhered to and appropriate fiscal controls
are in place.

Program: Strategic Financial Planning

 I. Integrate IS&T Financial and Business Planning Efforts
Goals :

 o Establish steps and timeline for an integrated strategic, operational and financial
planning process (i.e., what actions are required by who, by when and why)

 o Implement phase 1 of the new metrics-based budget planning process for the FY2009
budget preparation cycle

 o Present IS&T’s new financial and business planning process to EVP senior
administration and IVY+ colleagues

 o Initiate/Continue development of phase 2 of the new metrics-based budget planning
process for use in the FY2010 budget preparation cycle

 o Explore ways to improve IS&T’s ability to “spend to plan”

 II. Capital Financial Planning
Goals :

 o Update IS&T 5 year capital budget plans for software development and TNSC/SOSC
(TNSC will need to be revised to include VoIP)

 o Continue to work with senior administration to ensure that IS&T capital budget plans are
included in the MIT capital budget plans

 o Prepare long-term IT capital budgets as part of the Campus and Capital Planning
Project due December 2007

 o Continue to participate in IT-SPARCC Computer Space Task Force effort to identify
options for a new HPC data center

 III. Operations Financial Planning
Goals :

 o Prepare 5 year/multi-year budget proposals/cost analyses for new systems, programs,
or services

 o Work with directorates to determine how to capture and report on staff effort in a
consistent manner across IS&T to facilitate costing and work planning activities

 o Manage TNSC pricing review for FY2009
 o Develop and manage existing cost and rate models for IS&T revenue-recovered

services and products
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Program: Financial Operations and Management

 I. Financial Operations
Goals:

 o Prepare quarterly financial forecasts and reports for Budget Office and for internal IS&T
management

 o Develop budgets for IS&T annual operations, projects, and big initiatives
 o Create ad hoc financial reports, financial analyses, and cost-benefit analyses
 o Process, monitor and reconcile financial transactions, including requisitions, purchase

orders, expense reports, invoices, credit card verifications, journal vouchers, internal
billing, salary distribution changes, eDACCA certifications, etc

 o Assist in preparing budgets for software development project business cases
 o Ensure that financial policies and guidelines are followed and appropriate fiscal controls

are in place
 o Manage fiscal year end close
 o Implement new TNSC proxy pricing methodology for FY2008
 o Manage TNSC capital asset reporting and depreciation and interest schedules
 o In collaboration with CAO and the Budget Office, establish MIT processes to identify,

manage, and report on software development projects that are governed by
capitalization accounting rules

 o Manage and report on $10M software development funding pool
 o Oversee resource model management and reporting
 o Participate on projects (e.g., eProject, Hyperion) and working groups (e.g., Cross-

Directorate Project Planning Group)

 II. Financial Information and Processes
Goals :

o Identify better tools and processes for forecasting and reporting to save time and
improve accuracy

o Develop IS&T gross expense report that eliminates the expenses incurred from
purchasing products and services from ourselves

o Prepare annual calendar of financial deliverables that includes a timeline and the
actions required from various staff

o Contribute to improving MIT’s financial systems and processes by communicating
issues and ideas for improvement to MIT administration and offering to pilot these

o Survey and document existing billing procedures, processes and systems within IS&T
(complete in FY2008) and begin to identify and evaluate requirements and options to
determine if a single billing system could be implemented across IS&T, which would
enable reporting on DLCs purchasing IS&T products and services

o Partner with CG to improve position budgeting, management and reporting
o Implement a consistent method to track and report on consultant use across IS&T
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 III. IS&T Finance Group
Goals:

 o Assess and potentially re-organize how the Finance Group delivers financial services in
order to ensure quality support for the IS&T organization

 o Develop initial set of operational metrics for the Finance Group’s work
 o Begin attending project management training classes (FBCs)
 o Create “development map” for all Finance Group staff that incorporates creative ways to

develop while “on the job,” as well as attendance at professional conferences and
training classes as appropriate

Program: Finance Educational Campaign

 I. Mandatory Procurement Training for IS&T Staff with Spending Authority
Goals:

o In partnership with CAO, continue mandatory procurement training program for all IS&T
staff with spending authority

 Develop and coordinate schedules for the remaining directorates that still have
not had training (target = hold all by October 2007)

 Identify a training plan for new staff who receive spending authority and a
schedule for continued “refresher” training

 II. “Finance 101” Workshops
Goals:

o Refine “Finance 101” workshop content based on feedback from IS&T Leadership
Group and develop a schedule and training forum for FY2008

o Begin to develop content for a series of financial workshops based on input received
from surveying staff in each directorate (e.g., “What I need to Know” workshop designed
for managers and team leaders with financial responsibility)

 III. Finance Group Website
Goals:

o Update the website and promote it as an educational tool for IS&T staff


