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‘Adding value to
product, services’

strategy for 90s

By SID MARRIS

MANAGERS should use in-
yrmation technology in ways
1at are creative, succinet and,
oove all, add value to the way
company does business, ac-
ording to a leading United
tates management consuitant.

The chairman of the noted pri-
ite management consultancy.
ambridge Technology Group.
rofessor John Donovan. said
18 common responses adopted
y companies to their declining
wtunes were not working.

He said these responses — fir-
1g staff, calling for government
rotection, selling assets or con-
antrating on brand names —
‘ere doomed to failure because
1ey did nothing to increase
smpetitive advantage and any
.val could do the same.

“The new strategy for business
. in constantly adding value to
aur products and services. IT is
2ing to have to reflect that con-
.antly adding value," Professor
yonovan said.

“It is a journey, not a destin-
tion.”

Managers who were “scared
Aff" of technology would never
iarry IT strategy with their
1siness and would be ham-
rung and misled by ineffec-
1al, expensive systems.

The first response should be
r managers and IT managers
) work together on real busi-
2ss problems. not technical.
Once the business priorities
ere established. the (fastest
‘chnical response was through
renuine” client-server archi-
‘cture: a three-tiered system
ith data. server and client
achines providing users with
e type of information needed.
This was only made possible
st month with the finalising of
e DCE (distributed communi-
itlon equipment) standard for
immunication across distri-
ited networks.

Che data resided on main-
ames. or any other type of
achine. usually performing a
-ecific Job in a department,
atle servers were the soltware

Professor Donovan . . . companies ‘doérﬁed to failu;e' by

firing staff and seeking protection — Picture: GRAHAM HELY

(not the hardware!) which took
that data and delivered it to the
client machines.

Under this scheme client
machines made “calls” on the
server and the server would
then do the task and return the
cail with an answer,

“You can have any front end
you want, or any data. so the
standards have to be where the
client talks to the servers.” he
said. '

“In the past month, IBM has
announced support for the stan-
dard. as have Digital and HP
(Hewlett-Packard).

"Hallelujah! You've got them

all lined up as every major man-
ufacturer has agreed to the
standards in the way that
clients talk to servers.

“This allows you to build
things very quickly because you
don't have to throw away your
legacy systems. You can mix and
match things in between. you
can put muitimedia in, or, in the
caSe of Australia. multicultural.”

Professor Donovan was n
Australia last week as a guest of
IBM and conducted an excliusive
semunar for senior pusiness exe-
cutives on solving IT probiems
by matching them with effective
business strategv.
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the perfect message

[N myv job [ meet some iteresting
eople. wncluding preswdents and vice-
residents of most of the major
endors and semor compuler  users
rom alf over the world.

've also met many of the consullants
2id gurusan the information teehnology
eld. among  them scme  onoressive
adividunds
But few have neen more propressive
nan Professor  John  Ooooman, o
wastrabia [ast weer as a quest ol [BM.
He heid a Vision (o Reality seninar at
jydney s Manly Pacific Hote!' nitended
1y many of our most Sener et
T and otherwise.
The central theme was getting zenerad
.nd conputer management L
inderstand one anather and butiding on
hat to turn the vision o! wlormation
echnologvy as an agent f{or rhange.
dlying 1T with  corporate  wouls (o
Xcome more competitive,
Now, everyone's been talking ahout
usiness process re-enginecring’ and
allgning [T with business” for a (ew
‘ears. My company cven heid  a
uccessful conferctice on the subject
arlier this vear,
At first glance. w looked as though
2rofessor Donovant was just another
nanagement guru talking about the
ame old subject.
Ho hum. [ thought. What s new
But then [ looked at the man s resunie.
Chis s ane unpressive (ndrvidual
A [rw points fromt:
He is an adjunct profeszor at MIT's
amous Sloan School of Management.
wnd  has also held professorships
nedicine (pediatrics — hie won a medal
‘or his work) and clectrical enminecring.,
Ie 1s (ounder and chief execctitive of
Zambridege Technology Group. a leading
nanagement consulting group.
He has written six books. nciuding the
mashi hit Systems Programmuing and
dperating Svstems. And s0 1t goes.
What vou mieht call a renaissanee
f1an. And certanly one smart cookie
But reading about Prafessor John
Jonovan does not preparc vou  lar
aeeling him.
[ was deternuned to be ununpressed
There s manv smart cookies around
When [BM gave me 43 untules o
aterview  Professor Donnvan {or mv
nagazitic, [ accepted mare nnt of duty
han en'hiusiasm

That  teeling lasted g threee
anutes atter meeting hm
After 90 nunputes. (wirn oy St

me. {eft hum boovine atoe ¢ bag a
eligious expertencr

He will ot be 2 Q & A vvervrew ek
wavin the mddie of tUie mavarme

He will e an the ront coner

Never lumwve | hreara nvcone .
lecinetly svathesse e unpartant
ends o todavs comuptter ondustry,

plain them so sunpiv. et presend,
Jeh pracaenl sabitions o aotnie (hem
RS a A FRLEVETRY

SYSTEM
SOLUTIONS

GRAEME PHILIPSON

I( he told me as much as he did in tliat
hiour and a half. those who attended the
(ull semumar must have left {celing good.

Half the world's management
consultants are described as
“chartsinatic speakers”,

I've not met anvbody who fits that
description more.

Even in mv interview, he was dashing
around the room. one minute writing on
the whiteboard. the next {rantically
looking through his papers tor a clipping
to illustrate a pownt. the next sitting on
the table in front of me. his {ace close to
inine. ramming home a point with
almost manic intensity.

f’entral to Professor Donovan s tliesis
is that chief executives and chief
information officers don't understand
otie anather,

‘The computer people are trving their
best to grapple with new technology. and
implement 1t {or the company s henefit,

A religious

experience

but thetr basses (el IT {5 Irtting them
down and is not in svnch with the needs
of Lhe business,

Professor Donovan shawed me 1 sheaf
ol papers. comprising comments (rom
chief  executives  and ather  <rmor
managers  about  why  (lev were
attending one of his seminars

he same comment: Kent eroppige up
time and agamn

SAWe'te wol ton aony Jurate
Adatabases: -
My compraters tecd e wgly - oL ot
ttormaton. but e the . orange

formation!

My ontormation s en e not
fane Wikl e husimness obieegves -

fle went on Lo Hlustrate how s g the
vaseinmany different industries

He gave the examplr of Uniited Stutes
medical insurer Blue Shield. which has
vasted hundreds ol aulliong of dollars
e Inst o of CHRPOMer Cheaggge)

bungled computer redevetopiuent

He spoke of computer svstems ool
companies that can tell von evervehin
you wane to know about the techipueal
aspects of a drilhnez ng but nothing
about whether 1t 15 comnmercally viante
ort not. And manv other exampies

“There are three tiungs orzanisations
have Lo get right with the
inplementation  of  thewr  computer
systems.” he said,

“But most of them get only onie or (wo
right.

“The first is the right technology. the
second the right managonent
technique. and the uurd the gt
strategic applications.

“The nght technology today s a three-
tiered system. In current terminology,
these levels are client, server and data.

“The client is the computer user. the
persan sitting at the screen.

“The server is the level that the client
interacts  with., and whauehr o wrn
extracts the data.”

Professor Donovan brlieves there 15 a
lot of unnecessary con’ 1 about the
term “client-server ",

It is not a hardware term hut a
sottware or even a functional lerm,

“The same device can be both a client

and a server. depending on what 1L s
domg,” he satd.

“And the role of Lhe server 1s to ensure
that users can access data. wherever the
useris and wherever the data s,

“That means that tracdttionat
mainframe svstems are not dead.

"They can act as data repositories Lo
client-server systems.

“And all these new user interfaces can
act against any type of data. providing
the server technology 1s based on the
right opfen svstems standards, such as
DCE."

The rnght management tcchniaues
revotved around developing an (T
strategy that presented options in ternis
of business benefits and the neht
strategic applications nvolved pcking
the right wavs o appiy the other two
{actors.

When Prefessor Donovan
something, 1t stavs explained.

[ anty wish I had bern able toattend
his futl senunar,

Asatwas [eame away {rom v meeting
with him feeling tike [ had just (aken a
crash course in s formation
management.

His partimgTenmments were thag MIS
manaeers urd other peaplte rniverd
with ntormauon techimotoey -boudd
change tram being managers tn leaders

Whats the iflerenee  Slanager e
divpensers o e Posrter
dispensgers ot hope.

Ariens, He s zone now oot ooy o
et chance  to bisten o s
extraordinary man. dont pass up the
opportunity

Ciraeme Phihnson (s the edite
S e e
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