2003   7th KIDS’ RACE ONLY

VOLUNTEER INSTRUCTIONS
Thank you very much for helping make this Kids’ Race a reality! It would never make it without your help!

Please arrive at Manchester field on or about  9:30 am or according to the attached schedule.  Should the Town’s foot race not be finished yet, we will start setting up the Kids’race by working around the foot race finish line.  Most probably there will not be anywhere to park on Mystic Valley Pkwy.  Park elsewhere and come by bicycle.

I will be there with a Cycle Loft pick-up loaded with tents and chairs.  I will carry also all paperwork and set-up signs for registration, the competitors’ numbers, the track marking flags and a roll of space delimiting tape.

It is vital to immediately help setting up the registration area to reduce the crush of confused parents. At the same time we must be careful not to disrupt the arrival of the last Town’s race athletes.  Use discretion and courtesy while taking over the tents and the tables vacated for our use by the Town.  We must have 4 people behind the tables doing registration, and 4 additional people out in front assisting parents filling out forms, directing competitors and parents to the right registration spots, helping to pin numbers and making sure that competitors have helmets and wear them correctly (helmets worn on the back of the head are useless: teach kids (and parents!) on how helmets should be correctly worn).  
All parents will need to fill out TWO forms for EACH racer: the Standard Entry Form and a one-day license form. I will have a stack of Entry Forms partially filled out. The one day licenses will be FREE.  They need to be carefully filled out for every kid unless they have a USCF license.

PLEASE make sure that the entry and the one-day forms are filled out clearly! We use the addresses to fill in a database to mail out flyers for the following year.

PLEASE remind parents that although the race is free, we would appreciate a $5 donation to cover race expenses and to help fund the NEBC Junior Team. 

All volunteers, PLEASE wear your NEBC jerseys!  Remember:

· Cycle Loft is a major sponsor (money plus stuff) of the race

· Volunteers must be easily recognizable to stressed out parents and kids

· This is an excellent PR occasion for the club 
If you receive this message and can no longer volunteer, please contact me asap, by email or phone: fbares@attbi.com or 781 729 3656

==================================================================

SCHEDULE:

9:45-10:30am - Set Up & Registration crew 

10:30am - Registration opens

11:00am - First race

1:20pm - Last race start scheduled

2:30-3pm  - Tear Down Crew

==================================================================

LIST OF VOLUNTEERS

1. Alessio Bares 

Alessiob@attbi.com
2. Jim Burke


"Burke, Jim" burke@ELKUS-MANFREDI.com
3. Elizabeth Carroll

"Elizabeth Carroll" <ecarroll5666@hotmail.com>
4. Meesha Crowther

Meeshac25@aol.com

5. Bill Crowther

Meeshac25@aol.com

6. Jean Cunningham   

Jean Cunningham <jcunningham@pop.hbs.edu>  
 

7. Wayne Cunningham    
<jcunningham@pop.hbs.edu>  
8. Tom Giordano

Tom Giordano <justom@MIT.EDU>

9. Annette Kennedy

Annette Kennedy <AKennedy@shore.net>

10. Ed Kross 


<edkross@gis.net>

11. Geoff Martin


   "Geoff Martin" beastgp@mindspring.com
12. Christopher Parker

    aparker@bicnet.net
13. Kate Riedell

"Kate Riedell" <riedell@mail.bc.edu>
14. Bill Schwab         

<wschwab@mtvern.com>

15. Janet Sestokas

beer_snob@juno.com

16. Cassandra White

velogrrl@earthlink.net
17. Kevin Wolfson 

kevwolfson@yahoo.com
18. Lori Whynot

"cyclfrreak" cyclfrreak@netzero.net
19. Alan Parker, generator
aparker@bicnet.net
20. Dick Ring

==================================================================

WORK ASSIGNMENTS & SCHEDULE
SET UP CREW  

 9:30-9:45 on site at Manchester Field

Wayne Cunningham, captain
Alessio Bares

Alan Parker 

Chris Parker

Bill Schwab

Kevin Wolfson
folks from Set-up Crew, once free, can help parents fill out registration forms.

REGISTRATION CREW – 

9:45-10.00 at Manchester Field
Registration will open at 10:30am: expect stressed parents.

Kate Riedell, manager



Elizabeth Carroll 

Jean Cunningham   
Tom Giordano
Geoff Martin
 

Janet Sestokas

Cassandra White
Lori Whynot
COURSE SET-UP

10:00 on site or earlier
Jim Burke, captain 

Alessio Bares

Kevin Wolfson
Bill Crowther
SPECIAL FORCES

10:15 on site

Dick Ring - Sound System
Ed Kross – Officiating boss




Annette Kennedy, food and drinks
Alan Parker, generator


    

OFFICIALS CREW AND ASSISTANTS AT THE START LINE
10:15 or earlier on site 

Ed Kross  -  USCF Chief Referee
Alessio Bares

Jim Burke, Records and time keeper
Jean Cunningham, Records and time keeper
 Wayne Cunningham, Records and time keeper  
Kevin Wolfson, Records and time keeper
MARSHALLS 
10:30 or earlier on site 

Please help parents with registration forms until 10:50am

Meesha Crowther 

Bill Crowther
Alan Parker 

Chris Parker

Bill Schwab

TEAR DOWN CREW

Alessio Bares 

Jean Cunningham
Wayne Cunningham 
Alan Parker
Chris Parker 

Kevin Wolfson

anyone else who makes it this far - PLEASE stick around if you can!

==================================================================

GENERAL INSTRUCTIONS:

THANK YOU VERY MUCH!!!

· Please wear your *new* NEBC jerseys!

· All volunteers get fed and watered

· Bring cell phones on site for emergencies


(no first aid facilities on site)

· Use of School rest-rooms allowed

· all volunteers must sign USCF volunteer release form

· Please, bring rocks or weights to secure paper work from flying away!

· Please bring stakes to secure tents to ground

SET UP INSTRUCTIONS:

· Dick Ring & Officials: 1 tent, 1 table, 3 chairs (when available from registration) 

· Registration:  2 tents, 4 tables, 6 chairs, trophies, ribbons

· Registration area: entry forms, race flyers, water bottles

· line course with flags

· generator goes in center of field 

· cordon off registration, officials & generator with cones & ribbons

REGISTRATION INSTRUCTIONS:

· ALL RACERS MUST WEAR HELMETS AND HAVE A NUMBER

· All racers must fill out BOTH USCF entry form AND One Day License

· (unless they show a license)

-   Please make sure the names & addresses are legible so that flyers can be mailed  them next year.

 -   Please encourage competitors to enter multiple events: ask if they brought both bmx and mtn bike; ask all mtn bike racers to enter the pursuit

· race entry is free - but PLEASE ask for $5/racer donation to cover cost of race and support NEBC Junior Team

-  make checks out to NEBC

· separate race numbers for kids who race both bmx & /mtn bike events

· race numbers go on LEFT SHOULDER BLADE with 4 pins               

· no number needed for Pursuit Challenge

· 1 water bottle per race entered (3 races = 3 bottles)

OFFICIAL INSTRUCTIONS:

· ALL RACERS MUST WEAR HELMETS AND HAVE A NUMBER.  At line up time, make sure that helmets are properly worn.  Helmets worn too much towards the back of the head do not protect in case of a frontal fall.  Backward falls while bicycling, are very uncommon.  Adjust helmets on the head of the competitors as much as possible.  If possible, do this at registration time.

· Check numbers before racing to match event and so that they can be read by the officials

· please look for obviously broken or unsafe equipment

· warn competitors that no intentional cutting off or bumping will be tolerated- DQ

· Ditto for cutting corners - DQ or relegation

· Official Crew will work as 2 pairs of officials, plus Ed as CR.

· One member of the pair will watch the racers go by and call out (softly) numbers in the order that competitors cross the line

           -
The other member of the pair will write down the numbers on result sheets

(furnished to you at start time). Ignore the Hundreds digit and only worry about the last 2-digits (45, 86, etc)

· IMPORTANT!!  Please, place everyone, ALL THE WAY DOWN. You always like

getting accurate placing all the way, now we get to let the kids see their names in print!

· After each event, officials must agree on placing all the way down, fill out Results Sheet and post them onto the side of the Cycle Loft truck.

· Please hold onto all start, results and work sheets - we need them

· Pursuit work as follows: 2 racers start on opposite sides of course and race two laps. Best time to complete, wins.  Need two officials with timer/stopwatch per race.

· Write down racer name, not number.

· Medals, trophies and ribbons awarded immediately after every race.

MARSHALL INSTRUCTIONS:

· lots of CHEERING!!!

· no intentional cutting off or bumping - DQ

· no cutting corners - DQ or relegation

· prevent any stray kids, parents, pets from wandering on course

· keep an eye out for falls and call for assistance / parent

==================================================================

THANKS TO EVERYONE!!!!

