Board Members: Tami Buhr, Jeanne Cunningham, Bob Evans (fly by), Julian Hjortshoj, Mark McMaster, Jim O’Connor, and Robb Rennie.  Members: Van Bares & Annette Kennedy

Bow Road Race: Aug 6th has been set for the race.  A club race promoter is needed for NEBC to host and execute this annual event.

Co-promoter’s are needed to be in place NLT mid-March to begin working the event. Please email Tami directly when you decide you want to do this for the club.  Earn all your 2006 VRP in one fell swoop.
Kids Criterium:  June 24th Saturday in Winchester, 0900 – 1400 hours. Van and Annette reported on a meeting with the Winchester police on the feasibility of a race on the roads for the older kids. The course will be “coned off” with a bicycle lane.  NEBC will monitor the traffic light on the road course, provide Marshall’s. Next step is getting approval from the town manager.  POC is Annette Kennedyy@comcast.com.  Mr. Gantz of Fitchburg Cycling is meeting with Van Bares to discuss the race week concept.  Julian is going to explore adding “kids pictures” to the Kids Crit section of the club webpage.  The club will either rent or borrow road cones for this event (approximately 100).

Bicycling and Beyond (B&B): Annette Kennedy is going to teach this class again, starting on 10 April 2006 for six weeks (7 with no class on 17 April 2006). B&B teaches children in grades 4 – 6 hands-on bicycling skills.  The class includes: safety course designed to give young students a foundation of knowledge and skills to promote safe riding, an alternative mode of transportation, beginning race skills and a strong concentration on healthy life style which includes exercise and nutrition.  Graduation is racing at the Kids Crit (above).  Class time is 3:30 PM to 5 PM. The class meets at the gym at the Winchester Rec. Dept. at 263 Main Street, Winchester, MA. Tom Catalini discussed starting a program in Melrose running in parallel with Annette Kennedy’s program.  Great way to earn your VRP for 2006.  Any club member, racer or non, road, MTB, Tri, is needed.

Club Email:  The use of the NEBC mailing list is for support of the club, support of our sponsors and general cycling knowledge of our members.  We ask that member’s be mindful of this.   For events and activities outside our club and sponsors we ask that emails be factual to date and time and that trailers from other clubs and non-sponsors, etc., not be included.  
Slate for Open Board Positions (Two*): Scott Brooks received the most votes and is elected to the board. Annette Kennedy and Cris Rothfus tied for the second position. They will share it until Robb Rennie departs later in the year when one will assume Robb’s spot. 
Higher Level Coaching:  Members of the board met with Cycle-Smart and discussed a number of proposals.  The Men’s 3 team has pressed ahead.  The cost is $450 per month (Mar – Aug, $2,700).  The schedule is the first and third Monday of every month for the entire club.  Woman’s 4 & Woman’s 2/3 will meet separately.  The approximate cost of all these proposals is $7,900.  The Junior Team has it’s own coaching program.  At the end of the season the Board and team coaches will determine if the Higher Level Coaching program was beneficial to the performance of the teams.

Clothing Order: The spring order will be filled from the club’s clothing inventory. An electronic order form will be posted to the webpage soon with orders to be filled before the beginning of the racing season.

RRP/VRP: No additional inputs at this time.  Don’t forget to register ($10).

Club Activity Volunteers (continuing need): The board is looking to entice club members to take a more active role in race promotion, insurance coordination, team coaching, specialty clinics (intro to racing, nutrition, core strength, sprinting, time trailing, hill climbing, riding for fitness, massage clinic, development, junior development, sponsorship coordinator, clothing coordinator, calendar coordinator, kids clinic, volunteer coordinator, etc). While the board has done a lot of this work over the years it is becoming necessary for greater participation.  Earn your VRP for 2006 with helping out in one of these areas.  A simple email and you are off on your NEBC involvement journey!  Please contact Tami.

Webpage Update: Julian and Dave’s efforts have resulted in a new webpage.  Take a look, its COOL!  Membership forms for 2006 are available.
Charlie Baker Time Trial (continued): The award of the TT bicycle will likely take place at an early CBTT this season. Sign up for a CBTT pass with your re-newel membership.  
Renew Your NEBC Membership

New this year is the option to sign up on-line and pay via Paypal. You can also just print the form and send Bob a check as you have in the past too. Cycleloft is checking the 2006 NEBC membership paid in full listing supplied by the club prior to hitting the “final sale” key on the register.  So don’t get caught short, re-new today!  See the webpage.
Coaching Lectures:  Additional lectures are being arranged.

Electronic Payment Methods: Paypal is up and working.

Financial Status:  In 2005 the club spent more than it did in 2004 across a range of activities:  RRP, banquet, donations to bicycling organizations, fees for coaching and classes.  Bottom line is that the club is doing well financially due to membership growth and assets. 

A budget will be presented at the next meeting.  Recurring non-race associated Donations/Fees/Expenses:  Mass Bike (title sponsor of the Pie Race and defending class Champions X 3), NEMBA, Burlington Library, NEBC Club Championship Awards (merchandise), & PA system for club events, 

Club Birthday:  We are thirteen months away from the 50th year     anniversary of the club’s creation.  A spring celebration is being planned for a club championship criterium in Winchester.  

Other Business:  Besides NEBC membership, Van Bares is Pres of Master Cycling Racing Association (MCRA).  Membership and the series point championship series in MCRA is in addition to wearing NEBC colors during racing events.  For the “older crowd” check out MCRA.

Mentorship Program:  The board will revisit the mentoring program and the RRP volunteer methodology will be finalized for 2006.  Details will be posted on the website after the March board meeting.

USCF Officials Needed:  Become an official!  NEBC will reimburse you for your license fee.  

