Board Members: Scott Brooks, Tami Buhr, Jeanne Cunningham, Annette Kennedy, Julian Hjortshoj, Mark McMaster, Jim O’Connor, Robb Rennie, and Chris Rothfus.  Members: Bernard Tan, and Mike Pavlov.

Budget:  The 2006 budget has been assembled.  Additional inputs were discussed related to expenses incurred last year for programs that were not included in the budget.  Jim will rework the budget to include some of these expenses related to the Kids Crit, Kids B&B program, Bow Race expenses, etc.  RRP was discussed.  VRP details are being worked and more information will follow on the 2005 VRP program.  Budget was passed with the above modifications. 

Liability USA Cycling Program for Drivers: USA Cycling insurance parameters have changed for driver’s and automobiles.  The club will investigate the changes and come back with specific recommendations for drivers and vehicles NEBC sponsored events, such as Bow, etc. 

Membership Initiative:  (1) Passed: when Cycleloft sells a top end bike the board approved a motion to extend a free NEBC membership at the time of sale.  Anthony Laskaris is the POC for this determination.

(2) David Chiu proposed NEBC reach out and offer some support to one or all of the local college teams.  Many of the college cycling athlete’s do stay on in the Boston area and exposing them to NEBC was seen as a positive step.  Board member’s will discuss with personnel we know involved in college cycling and see if we can develop a viable program.

Ride Leaders:  Ride leaders are needed for the Sat 0930 Bedford Library ride and the Wednesday evening Hill Climb ride (1800 hrs, parking lot adjacent to Cycleloft).
Bow Road Race: Aug 6th has been set for the race.  A club race promoter is needed for NEBC to host and execute this annual event.

Please email Tami directly.  Earn all your 2006 VRP in one fell swoop.

Club Championship (CC): Mike Pavlov is coordinating the club championships. He brought a copy of the racing schedule for the season and the board looked for an open day this season.  The date for the road race CC has been picked:  JULY 22, 2006.  The time trail portion using the CBTT course can be either pre- or post the CC road race (19th or 26th Jul).
Kids Criterium:  June 24th Saturday in Winchester, 0900 – 1400 hours. Van and Annette reported on a meeting with the Winchester police on the feasibility of a race on the roads for the older kids. The course will be “coned off” with a bicycle lane.  NEBC will monitor the traffic light on the road course, provide Marshall’s. Next step is getting approval from the town manager.  POC is Annette Kennedyy@comcast.com.  Van Bares has met with Mr. Gantz of Fitchburg Cycling to discuss the race week concept. Tom Catalini is preparing a new flyer for the race.  Julian is going to explore adding “kids pictures” to the Kids Crit section of the club webpage.  The club will either rent or borrow road cones for this event (approximately 100).

Bicycling and Beyond (B&B): Annette Kennedy is going to teach this class again, starting on 10 April 2006 for six weeks (7 with no class on 17 April 2006). B&B teaches children in grades 4 – 6 hands-on bicycling skills.  The class includes: safety course designed to give young students a foundation of knowledge and skills to promote safe riding, an alternative mode of transportation, beginning race skills and a strong concentration on healthy life style which includes exercise and nutrition.  Graduation is racing at the Kids Crit (above).  Class time is 3:30 PM to 5 PM. The class meets at the gym at the Winchester Rec. Dept. at 263 Main Street, Winchester, MA. Tom Catalini discussed starting a program in Melrose running in parallel with Annette Kennedy’s program.  Great way to earn your VRP for 2006.  Any club member, racer or non, road, MTB, Tri, is needed.

Higher Level Coaching (HLC): HLC has begun for the men Cat IIIs. 

Lecture Series (LS): The spring Coaching lecture series has been put together by Jessica Truslow with these dates: Mar 6th: Winter Training/Periodization/Training plans, Mar 20th: Nutrition for cycling - racing and training, Apr 3rd:Time trial training and preparation – seminar, Apr 17th: Sprint clinic, May 1st: Race Tactics seminar, May 15th: Climbing clinic, Jun 5th: Bike handling clinic, Jun 19th: Sprint clinic, Jul 10th: Cornering clinic (*note change of date due to holiday), Jul 24th: Climbing clinic  (*note change of date due to holiday earlier in month), Aug 7th: Mountain bike skills clinic, Aug 21st: Cyclo-cross training seminar, Sept 4th: Cyclo-cross clinic, and Sept 18th: Cyclo-cross clinic 2.  Email Jessica if you are attending so that she has an approximate attendance count for each lecture event.
Clothing Order: The spring order will be filled from the club’s clothing inventory. An electronic order form will be posted to the webpage soon with orders to be filled before the beginning of the racing season.

RRP/VRP: No additional inputs at this time.  Don’t forget to register ($10).

Club Activity Volunteers: The board still needs volunteers.  Earn your VRP for 2006.  A simple email and you are off on your NEBC involvement journey!  Please contact Tami.

Webpage Update: Julian and Dave’s efforts have resulted in a new webpage.  Take a look, its COOL!  Membership forms for 2006 are available.
Charlie Baker Time Trial: The award of the TT bicycle will likely take place at an early CBTT this season.  Phillip Keyes has tentatively offered to host a party where the bicycle would be raffled.  Sign up for a CBTT pass with your re-newel membership.  

Renew Your NEBC Membership

New this year is the option to sign up on-line and pay via Paypal. You can also just print the form and send Bob a check as you have in the past too. Cycleloft is checking the 2006 NEBC membership paid in full listing supplied by the club prior to hitting the “final sale” key on the register.  So don’t get caught short, re-new today!  See the webpage.
Electronic Payment Methods: Paypal is up and working.

Club Birthday:  We are ten months away from the 50th year     anniversary (2007) of the club’s creation.  A spring celebration is being planned for a club championship criterium in Winchester.  

Other Business: Van Bares is Pres of Master Cycling Racing Association (MCRA).  Membership and the series point championship series in MCRA is in addition to wearing NEBC colors during racing events.  For the “maturer crowd” check out MCRA (mastercycleracing.com)

Mentorship Program:  The board will revisit the mentoring program and the RRP volunteer methodology will be finalized for 2006.  Details will be posted on the website after the March board meeting.

