I am going to jump in and reply to the issue of officials, cancelations of races, etc.

1. As for officials: For the most part it is up to the Regional Coordinator to assign officials for an event. Problems occur when one or more officials call the RC less than a week before the event and say that they cannot do it, and it is a mad scramble and several phone calls (with no answers from messages left on machines) to get replacements. I have been an official for sixteen years and I have seen all levels of officiating, not to mention levels of organization. As RC I have tried to provide each promoter with the best officials for their type event -  for stage races, a superior and a larger crew due to the difficulty in placing every rider in every category for every day to the small events which require fewer officials. The norm for the number of officials required for each type event (as set by Tom Vinson and a group of officials) is 4-6 for a criterium:

Chief Referee – who must be free to be everywhere taking care of problems and working with the promoter

Chief Judge – who is solely responsible for the results and must be free to absent himself/herself from the podium to have no distractions, read the camera, etc.

One or two Assistant Judges depending on the number of categories, riders and style of finish (uphill, screaming downhill, etc.)

One Pit Referee to make sure that all riders have a legitimate free lap and get the riders back into the field from which they exited

In a stage race, an Assistant Referee who rides in the pace car to monitor the race for safety and fairness.

For road races, it is desirable to have a referee with each category to maintain control of the race. Besides yellow line control there are a myriad of conditions that arise that require the official to correct in order to maintain a safe and fair race. If a promoter has nine separate category races out on the road at once, that means nine road referees, plus a minimum of two on the line, a Chief Referee, and if it is anticipated that there will be a busy feed zone, a referee there also to organize a safe area and to prevent inexperienced feeders from standing in the middle of the road presenting a danger to approaching riders. Would you believe that several years ago we even had a fist fight between two feeders in the feed zone?

2. For the coming season it will be my intention to assign both Chief Referees and Chief Judges to the events (with a few exceptions) to make sure that either one or the other is experienced. For some races it will be crucial to provide one of the best judges, for others one of the best referees, but for a few the best of both. It would be very nice if the top six officials in the region could do every race but as it is we are in danger of burning out the most experienced officials and we need them to teach the next level so we can develop better officials who can then become the top CRs and CJs. In some cases an experienced judge or referee will be assigned as a mentor to teach a Chief Judge or Chief Referee who is learning.

3. How ridiculous to blame Colorado for the vagaries and personalities of local officials. The reason we have good officials in this region is because of Colorado and its mandates. Years ago Colorado brought together a group of top officials from all over the country (Bruce Bockstael for one) to put together the four manuals used to train new and upgrading officials. Without these manuals there would be no meaningful officiating and our events would be disasters. Diane Fortini, Bruce Bockstael, Kinnin Payson and I, as instructors ultimately trained by Colorado, can attest that the entry-level and upgrading seminars for officials, with the manuals as guides, are the basis for training good officials and we follow up at races as mentors for the new officials. But it all starts with Colorado and its mandates – respect for riders, making sure that races are safe and fair, professionalism at all times (“You are there to do a job not to be the center of attention.”), analyzing the physical characteristics of the event, understanding of the entire event and the persons involved and their expectations etc, etc. What most racers do not realize is that a Chief Referee spends many unpaid hours before and after a race with the promoter discussing any problems and possible solutions – again something that is mandated by Colorado. If a local official chooses to ignore these mandates then it is his/her failing not Colorado’s. Lastly we have had every year an official’s meeting in the winter to discuss what problems we have to correct in the coming year. We try to get everyone on the same page, but it doesn’t always happen. But we never give up trying.

4. Now a note to the racers: You complain about results – missing riders, length of time it takes to produce them, etc, etc. You say that the promoter has to have a camera ignoring the fact that most promoters are putting on their event on a shoestring and they are doing their best to put on the very best event possible and they want to give you a decent prize list and enough porta-a-potties, etc. Even if there is a camera, realize that a camera is only a mechanical “eye” and what the human eye can’t read, the camera can’t read and it can only record an unreadable number, whereas the officials miss at least 5-10 numbers following an unreadable number. Now maybe you should consider that part of the problem can be laid on your doorstep and it costs nothing to help the situation. There are six main reasons that cause the officials or camera to not record placings: 1) crumpled numbers which distort the numbers, 2) numbers on the wrong side, 3) numbers on the top of the back, 4) upside down numbers which read wrong (616 reads as 919, etc.), 5) long hair covering the number which also happens to be on the top of the back and 6) numbers down on the hip which get folded up so only one or two digits are visible.

5. And lastly, what most racers do not realize is that on race day the Chief Referee is liable for every person, dog, cat, car, building, sign, blade of grass, etc. at the venue, even if it is a 50-mile, point-to-point road race, and if anything goes wrong and there is even a tiny hint of negligence or lack of attention on the part of the Chief Referee, that CR can be sued to their “eyeballs.”  Sometimes we have to be hard-nosed as to infractions and conditions. So you might wonder why we put ourselves at risk. It’s because most of us care, love the sport and want the best for everyone involved.

Now for the cancelations of races and the statement that the USAC doesn’t care. You can bet that they do care, even though from a distance, and I have been sad every time an event has been canceled. The organizers of Killington were given an ultimatum by the parent company – two years to make a profit and if they didn’t it would be canceled. Having the pros was very costly (3 officials and 2 motors for the Pro/I/II men, 2 officials and 2 motors for the Pro/I/II women), totaling 9 officials for two out of nine categories. I think that the total number of officials for the entire event was between 21 and 23 each year. And of course each year there was “comping” of the Pros. Instead of knocking the USAC for not doing anything about saving Killington, why aren’t you congratulating the GMBC Tour of Vermont with putting on a good event to replace Killington. Of course, with every new event there are unforeseen problems, but in my and the other officials’ opinions they did a pretty good job, considering their inexperience in putting on such a complex event. And do you really think that the USAC can bail out every race throughout the country that is going to cancel? The reasons for canceling the races over the years have been: 1) the few people involved just didn’t want to do it anymore and there wasn’t anyone to take their place, 2) lack of sponsorship, 3) riders inappropriate behavior – urination and bad language, 4) the motoring public or town residents put up a stink because they were inconvenienced, and 5) a combination of the above.

Well I have said my piece. At least a few people are willing to stand up for the officials and the promoters both of whom work very hard and with good hearts to make our region’s racing season the best in the country. And it had nothing to do with a local organization. It is because Colorado set the standards and hired the people to represent them and see that these standards are kept. These are the people who have spent the many hours helping promoters, officials and racers solve their individual problems and who use whatever resources are available in Colorado to help them do their job. Every non-profit organization has years where things just aren’t right, but that doesn’t mean that the system is all wrong. And here in this region we have been able to use the good and ignore the bad.

To the promoters and officials – thanks and keep up the good work and to the racers – good racing and enjoy.

Marka S Wise

