MIT Japan Program 2005 Intern Retreat Schedule

28 – 30 January 2005, 
Thompson Island Outward Bound Education Center
Friday, January 28th, 2005
1:30 PM
Pick-up at MIT Building E38, Kendall

Bus transfer to Ferry Pier

2:30 PM
Ferry to Thompson Island, arrive 3:00 pm

3:00 PM
Thompson Island Outward Bound Check In


Phone: 617-328-3900
3:30 PM
Welcome by Pat Gercik, MIT Japan Managing Director

Short introduction to retreat agenda, Daniela Reichert
4:00 PM
Light and Lively Team Building

Instructor: Colin Clark

5:00 PM
Jiko Shokai Retreat Participants
6:00 PM
Dinner Talk by Sean Leonard, MIT Graduate Student, 


Former MIT Japan Intern, Former MIT Anime Club President

8:00 PM
Movie ‘Twilight Samurai’
Saturday, January 29th, 2005
8:00 AM
Breakfast

9:00 AM
Building Trust and Effective Relationships with the



Japanese, Part I


Patricia Gercik, Managing Director MIT Japan

10:30 AM
Break

11:00 AM
Building Trust and Effective Relationships with the



Japanese, Part II

12:00 PM
Luncheon Talk by Larry Isaacson, 

Yale School of Management, Babson College

‘Japan in the Global World’
2:00 PM
Introduction to Simulation Game
2:30 PM
Case Study/Exercise I


Simulation Teams meet and discuss Strategy

~3:00 pm Teams Present Results

3:30 PM
Case Study/Exercise II


Teams meet and discuss Strategy (30 min)


~ 4:00 pm Presentation of Case Study II Solutions
5:00 PM
Case Study/Exercise III

Teams meet and discuss Strategy (30 min)


~ 5:20 pm Presentation of Case Study III Solutions
6:00 PM
Dinner Talk by Pat Gercik on History of MIT Japan Program
8:00 PM
Movie ‘Bounce Ko Gals’
Sunday, January 30th, 2005
8:00 AM
Breakfast

9:00 AM
MIT Japan Program Internship, Visa Logistics
9:45 AM 
Break and Packing (move luggage to storage)
10:10 AM
Survival Training, 

Daniela Reichert, Joyce Wu, Tina Hsieh, Sam Kwei

12:00 PM
Lunch (check out before lunch)
1:00 PM
Debriefing

2:00 PM
Ferry Back to Boston
2:30 PM
Bus to Kendall (further stops at main MIT dormitories can be arranged with bus company)

