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PLANT MAINTENANCE DISCOVERY SUMMARY

Integration through Collaboration

Project Sponsors: 

Wayne Turner, Director of FSS

James Wallace, Director of Operations, Facilities

Project Managers:

Mark Damian, Project Manager, FSS

David McCormick, Assistant Director, Facilities

Introduction

A few years ago, the MIT Department of Facilities was looking for a software application to replace their custom PPL tool.  At the time, the SAP Plant Maintenance (PM) module was immature and Facilities chose to go with an industry-leading application called Maximo.  Now, Facilities is looking to perform more advanced functions with their software and they asked FSS to join them in re-evaluating improvements that have been made in the SAP PM Module.  If SAP can satisfy most of Facilities current and future requirements, the PM Discovery Team would recommend replacing Maximo with SAP Plant Maintenance.

Benefits

Should Senior Management decide to proceed with a SAP PM implementation, our benefits would include:

· Improved quality and timeliness of data.

· Better product life cycle decisions (repair or replace)

· Leverages SAP’s robust and stable system infrastructure

· Improves accountability through integration of SAP labor and inventory costing

· Enhances customer experience with a unified interface to business transactions

· Opportunity to leverage application support across Campus and Lincoln Laboratory

Scope Statement

Financial Systems Services and the MIT Department of Facilities are co-leading a 3-month effort to evaluate SAP Plant Maintenance and determine if SAP will play a role in facilities management with respect to repair and operations on campus.  Functionality will focus on submission, management, and planning of work orders, as well as cataloguing and processing preventative maintenance plans.  Effort will include an investigation of current processes, re-design of business processes, and a proof of concept configuration.  In December, the team will present a document to Senior Management, which will detail our recommendation and provide cost/benefit/risk analyses and a detailed project plan for implementation.

FSS is providing project manager and business analysis support in addition to periodic expertise from senior programmers and web developers to assess custom reports and requests.

Status Update

The discovery project is ahead of schedule and under budget.  We have completed project preparation, as-is business blueprinting, and prototyping.  We are now documenting gaps and are preparing the report to senior management.

Plant Maintenance Order Architecture

Should senior management endorse delivery of SAP Plant Maintenance, the PM Discovery Team is requesting reallocation of internal order number range 4900000 – 4999999.  This range was allocated to TLO in 2001 but it is not being used.
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