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SAPbiz Mission:

The mission of SAPbiz is to facilitate communication and information sharing among those with a stake in SAP, in particular Business Process Owners and Administrative Computing to ensure that improvement, enhancement, maintenance, upgrade, and productivity initiatives are integrated across organizations, functions, and SAP modules resulting in optimal solutions and use of resources.

The scope of awareness and actions needs to be very broad and encompass operations, planning, development, and issue resolution in order to be effective. The concerns of this group, though primarily business centric, embrace all components that directly effect the execution of business processes.  Discussion topics may include business process improvement with new or expanded utilization of SAP or related products.   Often this will include primary vendor initiatives, for instance changes to be implemented for SAP upgrades.  It will also include status updates on major projects, as well as information sharing on smaller projects, with discussion and review as appropriate. SAPbiz is intended to be complementary to new or existing functional teams who plan and prioritize projects within their purview. Occasionally it will include initiatives related to other vendors, customers, internal groups, industry practices, or legal requirements. For example, this group may need to disseminate information and agree on how to deal with changes emanating from our EDI vendor, DCAA requirements, MIT's Information Technology Architecture Group (ITAG), Certificate standards, tax and/or GAAP reporting requirements.  

When appropriate, this group assembles and clarifies information about situations or expectations for consideration by Senior Management.  Alternatively, Senior Management may call upon this group to assess or act upon initiatives and needs.

SAPbiz meeting logistics: 

· Meetings to be held monthly, second Wednesday of the month, normally from 10:30 A.M. to 12:00 noon. A second meeting will be held if needed, depending on agenda, the fourth Wednesday of the month.

· Meetings will generally be held in NE49, the Grand Cayman Conference Room. 

· Meeting minutes are to be available within several days after each meeting.  These notes will generally be high level rather than detailed.  E-mail will be sent to SAPbiz@mit.edu; both minutes and presentation materials will be available on the SAPbiz website, http://web.mit.edu/sapbiz 

· An e-mail will be sent to the SAPbiz@mit.edu mailing list several days before each meeting with the meeting agenda and any materials that should be reviewed prior to the meeting.

SAPbiz meeting format: 

· White Board “Round Table Topics” signup prior to meeting

· Follow up on prior meeting (10 minutes) 

· Major topics (10 to 50 minutes) 

· Projects:

· Major projects reviewed at meetings quarterly.

· Full project list including small projects shared twice a year.

· Round Table – white board topics followed by other sharing as time allows (20 minutes) 

· Agenda setting for next meeting (10 minutes) 

SAPbiz Roles and mailing lists: 

· Membership – mail to SAPbiz@mit.edu 

· ChairPerson(s) – mail to SAPbiz-Chair@mit.edu 

SAPbiz Extended Communications: 

· Mail to:  SAPbiz@mit.edu - mailing list for communications to and amongst regular membership (in addition to meetings).

· http://web.mit.edu/sapbiz - “MIT eyes” only; Schedule, Contacts, Mission, Meeting minutes, Presentation materials, etc.

· Communication with Senior Management as needed

· Extended participation meetings when warranted/useful (based on topics)

