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Objectives & Goals

The purpose of this project is to evaluate the youthXchange guide and website from the United Nations Environment Program (UNEP).  By finding out more about how the targeted demographic uses the guide as is, future refinements can be made to make the guide more compelling and increase influence on user behavior.  Deliverables during term include an oral presentation and a written report.  If work continues after the term ends, as I hope it will, I would like to present the follow-up information to UNEP.
Methods

Audience

Even in the strict time limits imposed by the impending end of term, I plan to do evaluations with at least two groups each of MIT undergraduates and high school students.  MIT students will be reached through relevant advising seminars and student groups.  High school students can be reached through student groups and teachers with whom I already have an established relationship from other activities.  My main concern here is finding a way to get input without breaking school and legal guidelines about minors and privacy.
Activity

Depending on the availability of books, computers, and time, the survey can focus on either the printed or on-line guide.  The survey would be about the same, with some questions more specifically tailored to website or printed guide evaluation.  The most important sections of the survey would include 

-Consent to this survey and opt-in to follow-up


-Demographic information


-General impressions


-Facts learned while using the youthXchange media

-Predictions of how the guide will influence their behavior
Although it would be ideal for me to visit and present the information at every school, I would like the chance to get as much information as I can, and preferably over a wide distribution of schools and student types.  Local schools will probably use the guide for evaluation, while schools I cannot visit will probably do website evaluation with the help of other students or teachers I can contact.

Challenges

At this time, I see a couple challenges that will need to be overcome to make the project successful, including

-Compliance in obtaining information from students

-Renumeration for participation

-Getting good response rates
Past fall term

Because of the limited amount of time available in the fall term, I plan to continue on the project past the deadline for the fall term project.  Four to six weeks after the initial questionnaire, I will send another short survey to original participants who opt-in to the second phase.  The second survey will be used to see if the participants remember any information from youthXchange media and whether the exposure has had any lasting effect on their behavior.
The information from the in-term survey and the follow-up will be integrated to show patterns on how participants used the information and to recommend refinements in areas which demonstrated little behavioral change during the survey time period.  I would be delighted to have the opportunity to present this information to others working in the Youth Sustainable Consumption program.

Timeline 
To end of term
01/11/2002
Begin UNEP project proposal
08/11/2002
Rough draft of survey ready 



Review and revise survey


Inquire about potential survey audience - schedule

15/11/2002
Give surveys
22/11/2002
Give surveys
29/11/2002
Thanksgiving holiday



Interpret data



Write report



Prepare presentation

06/12/2002
Final presentation at MIT

Past end of term - tentative
13/12/2002
Follow-up with original survey-takers
20/12/2002
Follow-up with original survey-takers

27/12/2002
Winter holidays



Interpret data

02/01/2003
Winter holidays



Interpret data
09/01/2003
Return to MIT


Prepare presentation

16/01/2003
Present follow-up results at MIT or UNEP

