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Problem or need: ASPA building design/creation of a community library
Technical description: Firmino, coordinator of the ASPA school wants to redesign the current building plan of the school to expand it to a community center and library.  The building was previously constructed on but the promised funds fell through, He wants to place the library on the first floor.  He also wants to build an overhang for the upper floor and revamp the kitchen. 
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	The second level of the ASPA building which Firmino wants to cover.



Who are the stakeholders (do you have their contact info?)

The children at the school, the community, ASPA, and Firmino
Describe the roles of important stakeholders:

The children at the school – the school takes in babies and kids up to 4 years old.  They are from the local community and attend the school for free.
The community-could benefit from a library, respects the school but could have more current interaction with it.
ASPA/Firmino- coordinates 6 day care centers and diverse educational and cultural programs
What relevant resources are available?

· Civil engineers and architecture students
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	Firmino discusses the building plans with Rafael and Marcelo, both civil engineers/architecture students.



What resources may be needed?

· An engineer to assess the needs and proposed design

· building materials

· money
What are potential obstacles?

The necessary money to complete the project. 
What are the risks of undertaking this project?

-
What are the potential advantages?  

· Could educate and bring the community together

· improve the quality of care for the children
How can you get the community involved in the process?  

· Have elders or teenagers read to the children in the library

· Hold cultural, music, language or other community activities that everyone can participate in on the weekend
What photographs should you take?  (take them!!)

· Current pictures of the building
· The proposed layout

What are the short-term goals (this trip)?

· Meet with Firmino to discuss the financial figures
· Search for money source

What are the long-term goals (6 months, one year, etc.)?

· After getting the necessary funds, proceed with the construction
What research needs to be done?  (go do it!)

Find possible sources of funds
Brainstorm possible ideas for solving this problem (anything you can think of!)
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	The kitchen at the ASPA building.  Firmino thinks the food storage area is disorganized and currently does not maximize the available space.



Sketches and general comments:

Depending on how much funds are available, there are different levels of construction.  The rebuild the kitchen would cost 15,000 reais, the covering would cost 30,000 reais, and to build everything possible including the library would cost 250,000 reais.
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