Project Report – Charcoal
Project Objective

To give the settlements a way to make less smoky fuel, and an extra source of income by selling this fuel at the bi-weekly market.
Project Plan

So far we have done one charcoal burn, using dry palm leaves.  We have made one batch of briquettes from this burn, using cornflour to make the binder.  This charcoal works very well – it burns hot and very cleanly.
The next steps are as follows
· Show the charcoal to some of the settlers, and get one person to try doing a burn themselves

· Then get Bradesco students to supervise the settler doing the burn

· See if the settler can sell the charcoal at the market, and see if the settler likes it as a fuel

· Decide whether the gains from sales and reducing smoke are worth the effort of making the charcoal.

Other things to improve the process

· Investigate if there are other fuels which could also be used (bagasse, Elephant grass?)

· Decide whether to use the square paint drums for burning, and if so, start taking the bottoms off so they can be used upside-down.

· Make leaflets to disseminate the information?

Contact Information of people involved

*The name of the charcoal woman*
What Data are we collecting

Can the charcoal be sold at the market, and if so, for how much money?
What resources are we using/will we need

Palm leaves are needed in large quantities
More drums will be needed if the project is successful, and more people want to make charcoal.

How can the project be kept going?

The students should find someone at the settlements who wants to learn how to burn the charcoal, and then teach them how.  They could take the oil drum to the settlement and supervise making charcoal there.
What about this project is site specific?

Not much bagasse – the availability of it is very seasonal – hence use palm leaves.
Evaluate your solution (cost, availability to target group, Interests of target group, risks, benefits, negative effects, results thus far)

Costs – low
Very available to target group

Risks – setting fire to the house, and a risk of burns on the skin

Benefits – smokeless (almost) fuel, and an additional source of income

Negative effects – takes a long time
Results thus far – good.  The charcoal we made burns very well and cleanly.
