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Wednesday, December 3


7:30 am
Registration & Continental Breakfast 

8:00 am
Managing Uncertainty Overview



- Setting the Stage


Dr. Blake Johnson




Stanford University and




Vivecon Corporation



Jim Rice




MIT Center for Transportation





& Logistics

9:00 am
Risk and Flexibility Management



at Agilent Technologies


Chuck VanDam



Bob Scholtz




Agilent Technologies


10:15 am
Break & Informal Discussion

10:45 am
Supply Base Capacity and



Investment Optimization



Under Sales Uncertainty



Mark Everson




Ford Motor Company


12:00 pm
Lunch


1:00 pm
Product Transitions Research: 


Planning & Execution Under Stress


Jay Hopman




Intel Corporation


2:15 pm
Interactive Exercise for



Managing Uncertainty



Dr. Blake Johnson


3:30 pm
Break & Informal Discussion
 


3:45 pm
Promoting a Culture of



Uncertainty Management



Patrick Scholler




Hewlett-Packard

4:45 pm
Interim Learnings Discussion

5:15 pm
Adjourn Day Session 


5:45 pm
Cocktail Reception

6:15 pm
Dinner

7:00 pm
Managing Uncertainty at Dell



Bruce Riggs




Dell Computer (retired) 


8:00 pm
Adjourn

Thursday, December 4

7:30 am
Continental Breakfast


8:00 am
Building the Culture and



Systems to Manage



Uncertainty at Dell


Stuart Smith




Dell Computer (retired)

9:15 am
Break & Informal Discussion

9:45 am
Modeling Low Probability/



High Severity Manufacturing



& Supply Chain Risks:  The



Practitioner Perspective



Debra Elkins



Datta Kulkarni




General Motors


11:00 pm
A Framework for Tackling



Supply Chain Disruptions


Prof. Yossi Sheffi




MIT Center for Transportation





& Logistics


12:00 pm
Lunch

1:00 pm
New Tools & Methods for



Managing Uncertainty


Dr. Blake Johnson




Stanford University and




Vivecon Corporation



Bob Scholtz




Agilent Technologies

2:30 pm
Summary Learnings Discussion

2:45 pm
Adjourn













