GLOBAL S.C. INNOVATION MASTERPLAN

(Capacity  Management)





Project�

Leader(s) - Organization�

Budget�

Benefits�



00/01�TimeFrame



01/02�



02/03 to 04/05��Product Data Management���Manufacturing -

Provides on 

production line data for AM & PM Pillars (Augusta estimates $500M/yr. In savings)

Engineering -

Electronic Eqt. Drawings & Documents to allow quick upgrades &/or New Installations (Baby Care estimates $20MM/yr. In savings)�������� �����Analytics�������� -Simulation���Able to build Supply Chain Models quickly (from 3-5 mos. To 1-2 mos.).

This time reduction will allow simulation to be used on a broader range of projects and thus achieve higher impact.�������������SC Sourcing

  Supported by

  Siting COE���+2% TSR

-6 mos. Spd.-Mkt.

-25% in Capital�������������Eliminate Redundant & Idle Assets����������������Schneider All.

 - Phys. Distr.

   Network Opt.��������������������������������
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