


GLOBAL S.C. INNOVATION MASTERPLAN


(Interaction Management)








Project�



Leader(s) - Organization�



Budget�



Benefits�






00/01�
TimeFrame





01/02�






02/03 to 04/05�
�
Fireball (Inn.)�
�
�
50% Inv. Red.


50% Cycle Time Red.


Total SC Cost Red.


�
�
�
�
�
 (Relax


  Policies�
�
�
Flow Planning Requirements Definition


�
�
�
�
�
 (Smart


  Packaging�
�
�
Real Time Demand Feed


�
�
�
�
�
 (Smart


  Replenishment


  (Link to


   Comet, CPFR)�
�
�
A. 00S Identi-


   fication and 


   Response


B. Link to P&G


   Planning Systems�
�
�
�
�
 (Smart Planner �
�
�
A. Inv. Red.


B. Work Process


   Simplification


C. Supplier 


   Integration


D. Operating Cost


   Reductions�



�















�
�
�
�
GLOBAL S.C. INNOVATION MASTERPLAN


(Interaction Management) 


(Continued)








Project�



Leader(s) - Organization�



Budget�



Benefits�






00/01�
TimeFrame





01/02�






02/03 to 04/05�
�
(Supplier 


  Enablement


  A. Matl.


     Supplier


  B. Log. 


     Supplier�
�
�
A. Supplier 


   Integration to


   Smart Planning


B. Inv. Red.�
�
�
�
�
 (Smart Supply


  Chain Sourc.�
�
�
A. Multi-Attribute


   Analysis of 


   Optimal Source


B. Dynamic 


   Allocation of


   In Transit Stock�
�
�
�
�
Schneider


Alliance


(Link to WE 


Transportation)�
�
�
�
�
�
�
�
Transora�
�
�
7% Equity Share


 - First Mover


 - Influence�
�
�
�
�
 ( VMI�
�
�
�
�
�
�
�
 ( SMI�
�
�
�
�
�
�
�
(Transportation�
�
�
�
�
�
�
�
 ( OM�
�
�
�
�
�
�
�
 (Item Catalogue�
�
�
�
�
�
�
�
 (Prom. Mgmt.�
�
�
�
�
�
�
�
 ( Procurement�
�
�
�
�
�
�
�
 ( eCouponing�
�
�
�
�
�
�
�
CPFR�
�
�
�
�
�
�
�
 - Internal�
�
�
�
�
�
�
�



�



GLOBAL S.C. INNOVATION MASTERPLAN


(Interaction Management) 


(Continued)








Project�



Leader(s) - Organization�



Budget�



Benefits�






00/01�
TimeFrame





01/02�






02/03 to 04/05�
�
 ( CPFR�
�
�
-2% NOS Growth


2% points in OOS Reduction


10% Inv. Red.


10% Forecast Acc. Imp.�
�
�
�
�
 - Customer�
�
�
�
�
�
�
�
   ( Conven-


     tional�
�
�
�
�
�
�
�
   ( Transora�
�
�
�
�
�
�
�
CRM Project


(Link to Customer Portal)�
�
�
�
�
�
�
�
Planning and Execution in a partially outsourced Supply Chain (mix SAP R/3 & non R3 Plant Sys.) (Link to


OM, CLFS)�
�
�
Provide capability to manage and control a virtual Supply Chain.�
�
�
�
�
Sequencia:


Screen Data 


Base of Contract 


Manufacturers


(starts w/ FC/


Specs)�
�
�
�
�
�
�
�
�
GLOBAL S.C. INNOVATION MASTERPLAN


(Interaction Management) 


(Continued)








Project�



Leader(s) - Organization�



Budget�



Benefits�






00/01�
TimeFrame





01/02�






02/03 to 04/05�
�
BBP (Imp.)


  Indirect


  On-Line


  Buying (Link


  to Transora)�
�
�
Reduce 10-15% of spend cost.�
�
�
�
�
End to End S.C. Measure Capability (Inn.)�
�
�
Enables Extended Enterprise�
�
�
�
�
Packaging 3D Collaboration


(Link to Packtion)�
�
�
Reduce P&G to Supplier Design Time from 60 days to 1 day�
�
�
�
�
Prod./Pack/Proc


CAD Integration


(Link to Packtion)�
�
�
Integrate P/P/P Development Software to Reduce Development Time�
�
�
�
�
Customer B2B Solutions


Proprietary


 - Customer


   Portal (Link


   to CRM)





 - Web Order


   Mgmt.(WOM)








 - COMET (Co-


   Development


   with I2/


   Transora)











 - A/C Payment 


   Settlement


Public


 - GNX Trans-


   action Pilot


   (Dev.)





 �
�
�









Reduce CBD Coverage with Customer








Quality Orders for Non-EDI Customers, SR&A Savings





No Touch Order Capture, SR&A Savings














SR&A Savings








Enabling GNX Customers to Elliminate EDI VAN (orders, ASN & invoices)�
�
�
�
�



�
GLOBAL S.C. INNOVATION MASTERPLAN


(Interaction Management) 


(Continued)








Project�



Leader(s) - Organization�



Budget�



Benefits�






00/01�
TimeFrame





01/02�






02/03 to 04/05�
�



- GCI XML 


   Pilot (Dev.)








�
�
�



Test Data X-Chg. via Transora & Test XML Stds.


�
�
�
�
�
 - Product


   Catalog


   Pilot 


   (Transora/


    UCCNet)





 - Transora 


   Order Mgt.


   Pilot


 �
�
�
Web Based Product/


Pricing Catalog














Test Transora Order Capture in Spain�
�
�
�
�
Global Trading Platform


 - Global


   Consistency


 


 -Collaborative


  Incentive


    ( Volume


      Incentive


 


 - Global Scale


   Pricing�
�
�
�
�
�
�
�
Supplier Portal�
�
�
Webifying P&G to enable Supplier Collaboration�
�
�
�
�
 - Discussion/


   Document 


   Sharing�
�
�
�
�
�
�
�
 - SMI/SMO 


   Transactions


   (Software on


    Portal)�
�
�
�
�
�
�
�
- Specs/Stds.


   & Innovation


   Collabora-


   tion tools�
�
�
�
�
�
�
�



�
GLOBAL S.C. INNOVATION MASTERPLAN


(Interaction Management) 


(Continued)








Project�



Leader(s) - Organization�



Budget�



Benefits�






00/01�
TimeFrame





01/02�






02/03 to 04/05�
�
- Packtion�
�
�
20% P&G Equity Postion


Profit/Revenue Potental


10-50% Speed-to-Market Reduction


10% Packaging Cost Reduction


Promotes CSS as


Industry Std.�
�
�
�
�
Entrepeneurial


Zone (Subset of 0-2005)�
�
�
Realize Benefits


from 0-2005


Restructure�
�
�
�
�
On-Going Membership in MIT's ISCM Couuncil�
�
�
SC Mgt. Research External Benchmarking w/Industry Leaders.�
�
�
�
�
IAMS EMEA


Integration


 - Specialty 


   Int/Enhance-


   ment





 - Full 


   Integration�
�
�
System Eff.�



�
�
�
�
Corporate Restructure Everywhere but U.S.�
�
�
�
�
�
�
�
Euro Whse. Opt.�
�
�
Partially Funded�
�
�
�
�
Utopia, AAI�
�
�
Reduced Inv. & Costs, Improved C.S.�
�
�
�
�
Transportation Mgt., WE�
�
�
Freight Payment Improvement + Reduced Freight, etc.�
�
�
�
�
LA Distr. Opt.�
�
�
Frt. Reduction, DC Cost Reduction�
�
�
�
�






�



GLOBAL S.C. INNOVATION MASTERPLAN
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(Continued)








Project�



Leader(s) - Organization�



Budget�



Benefits�






00/01�
TimeFrame





01/02�






02/03 to 04/05�
�
Bangkok New Oc Outsourcing


�
�
�
�
�
�
�
�
Vallejo OC Outsourcing


�
�
�
�
�
�
�
�
Tepeji PH Logistics


�
�
�
�
�
�
�
�
Mexico MDC Millenium


�
�
�
�
�
�
�
�
Mexico MDC


Inv. Control


Simplification


�
�
�
�
�
�
�
�
Transport Mgt. Outsourcing


�
�
�
�
�
�
�
�
Apizaco & Talisman DC Outsourcing


�
�
�
�
�
�
�
�
Integrate 3PL Operator Selection


�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



L:MIT Boston/InteractionMgmt:mfb


� DATE �1/30/01�











