Team Assessment Form

Date
__________

Team Members  __________________________________________________

Project  _________________________________________

1.  Please rate your team as a whole on the following:





Excellent
Good
     Fair       Poor
N/A

Meeting attendance

      (                   (              (          (              (
Preparation for meeting                (                   (              (          (              (
Efficiency of meeting                   (                   (              (          (              (
Communication skills                   (                   (              (          (              (
Equal sharing of workload            (                   (              (          (              (
Motivation                                    (                   (              (          (              (
Supportiveness                             (                   (              (          (              (
Overall performance                    (                   (              (          (              (
2.  Please rate yourself on the following:

Excellent
Good
     Fair       Poor
N/A

Meeting attendance

      (                   (              (          (              (
Preparation for meeting                (                   (              (          (              (
Efficiency of meeting                   (                   (              (          (              (
Communication skills                   (                   (              (          (              (
Equal sharing of workload            (                   (              (          (              (
Motivation                                    (                   (              (          (              (
Supportiveness                             (                   (              (          (              (
Overall performance                    (                   (              (          (              (

Developed for “Management Communications for Undergraduates” (15.279), Sloan School of Management, MIT, by Dr. Lori Breslow, 2000.










