Observing Communication in Teams
As you work with your group members, observe their communication behavior as well as your own.  Among the things you should pay attention to include:



•    Who are the most frequent participators?




•    Who are the least frequent participators?





•    How is turn taking negotiated?




•    Who talks to whom?  Who responds to whom?




•    How are interruptions handled?




•    Is simultaneous speech (i.e., two or more people talking at once) tolerated?




•    How are topics shifted?



•    Is silence O.K.?



•    What were the most productive contributions to the group?



      What made them so?




•    What are the most production contributions?  What made



      them so?



•    For the most part, were contributions used well by

                 the group?






•    Would you have liked to participate more?  If so, what made



      it difficult for you to do so?


Finally, observe how the team makes decisions.  By consensus?  Voting?  Does everyone participate in decision making?  If not, is that a source of dissatisfaction for some team members?
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