Minutes 11.05.09

* Roll
o Adam, Lyla, Krishna, Alex
o Sivakami: absent excused
o Paul:?
o Sam, Ashdown Senator
e Dean Colombo meeting
o talked about new dining system
o Feedback from houses on new dining system
[ Doesn't like town hall meetings—said people don’t attend
0 Surveys
[ Feedback system similar to the UA task force online
0 Only at dorms with dining halls
0 Breakfast
[ Dean: Rich Berlin should draft proposal for it

[ Does Dean Colombo have the final say in what dining
programs happen?

0 Where is Rich getting money to pilot the program?

0 Hire outside consulting group to look at the data
0 “we don’t have the time to do this on our own”
0 ewww... we hated Envisions Strategies

o Lyla: which dorm?
0 Sivakami: Rich Berlin said sell him a location

o Is the pilot going to be open to everyone?

0 Sivakami: | think it should
0 Lyla, Adam: No



0 Adam: DormCon said they aren’t comfortable with

expanding campus access to their dorms for dining
purposes

0 Send survey to dorms to determine pilot
» Hot Breakfast
o0 What's up with that?

0 Adam: we should ensure a pilot program starts

0 Lyla: we need to figure out what people want: pricing,

options, speed, hours of operation, AYCE or a la carte,
breakfast buffet?, Sunday brunch

 Sam: Ashdown has Sunday Brunches—they iz
awesome

0 Surveys
o Sivakami: Study break?

0 We don’t think a lot of people will come

For next meeting: design a survey over email by next Wednesday

o Draft emails to dorm during next meeting

0 Use percentage of residents and if they respond favorably to
determine placement of pilot



