~ FINANCING THE URBAN
POOR
SODECI'S EXPERIENCE IN
COTE D'IVOIRE
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* ~ Cote d’lvoire — the context

-

~ **National Pepulation— 17 million
< *»Urban Population 50 % of tetal
<~ “*Population off Abidja — 3 million

~ *Population n infermal /illegal settlement in
Abidjan- 20% ofr tetal
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* ~ Briefi History: oft SODECI

-

W - Established in 1959
<~ o Vianagement Contract in Abidjan only frem
:

1959110 1967

o Management Contract all urdan centers
< frem 1973 te 1987

~ o [Llease / Concession Contract since 1987
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* ~ Key: Indicators - Abidjan

.
~ o Coverage Is— 82 %
< o Unaccounted 16 %

~ o Collectionration 95 %, (net Included
< Government)

~ o NUumber ofi connections 235 483
‘~ (total 465 60Mec 1999)

< Block tariiifwithi sociall block for firstls
\

~ cublic meters
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* ~ Policy Framework

.
~ » Objective: torachieve 100%) coverage
through heuse connections

<
~ — Cornerstones
:

CENLErS

* Einanciallautenemy. and sustainanility.
— Water and sanitationi fund / develepment fund
— Tanffis based on full cost receveny
— Cost efficiency threugh economies of scale

~ o Minimize costs through ufied tarifi all uran
<

NAIROBI 19-22 JUNE 2000




\
-
’ ~ Key ApproaCheS Senving|the Poor

.
~ * |NCrease access t@ house connections In
< planned areas throughsecial connections

<~ * |ncrease access to potable water through

| public vending machines designead anad
<~ iInstalled by SODECI (" Yacoll)

i ° Authorize vending fromiprivate Connections
In unplanned ((andillegal ) areas
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~ Soclal Connection Policy

»
~ o Features of Social Connection Policy.

— Susidize connection through elimination; of
deposit fee (549 US $)

— Meter / pipe size restricted to 15mm
— | ess than 5 taps padwelling
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4~ Soecial Connection Policyeta




Public i ci
Yacoll




4. Public Vending Machines ctd




installed in nearest legal settlement
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electricity than water connections




s Review and revise current arrangments
supported by WSP-WCA

— Focus on: How to better serve the poorest
segments of population given existing policy
framework.
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~ Prix moyen de vente: 323,5 f/
(0.47 US 9)

Rémunération concessionnai
182,6 f/m3: 0,27 US

Fonds de déeveloppement:
76,55 f/m3: 0,11 USS

Surtaxe FNE :
~ 44 fim3: 0.06 USS
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