DM 2003 Project mplementation
PROGRESS REPORT
[03/31/2004]

In order to ensure transparency, accountability, as well asto share lessons learned, we will post this
Progress Report on the Development Marketplace website at www.developmentmarketplace.org
However, if you would like to share any sensitive information with us, you can do so in section V1.
Theinformation provided in this part of the report will be handled as confidential, thereby it will not
appear on the DM website.

|. Background Information

DM Project Number and Title | 000407 — Arsenic Biosand Filter: Sustainable Implementation of an
Appropriate Household Drinking Water Filter for Rural Nepal

Report Author’s Name Tommy Ngai & Susan Murcott

(if different from Team L eader)

Total Award US$ 115,000

Amount Disbursed to Date US$0 (0 % of the Total Award)

II. Progress Against Milestones

i) List the milestone objectivesin the first column as expressed in the Project Agreement. The second
column should indicate the current status of each milestone objective. In the third column, please
provide quantitative data and qualitative information describing the status of the project against that
particular milestone.

Milestone Objectives Status Descriptive Information on the Status
(Copy from the Agreement) (Completed/
In Progress)
Recruit and orient staff Completed - Successfully recruited 15 staff
- Conducted staff orientation
Establish ABF centers (at Completed - Setup three ABF offices (Kathmandu, Butwal,
Kathmandu and Districts) Birgunj)

Information about the ABF can be obtained from
the Kathmandu office

Purchase major equipments (ABF Completed - Purchased all necessary major equipment for

molds, audio-visual equipments, project implementation

computers, printers, cameras, - The purchase of an ABF mold is delayed because

mobile phones etc) it is not cost effective from the intended
manufacturer. Other options are being
investigated.

Develop construction manual, Completed - Developed a number of IEC (information,

O&M manud, posters, education, communications) materials, including

documentary brochures, posters and posters. Thousands of
colour copies has been printed.

Visit and monitor installed ABF Completed - Started to visit and monitor installed ABFin 8

in 8 districts, select and test of districts.

ABF materials (sand, iron nails, - Collected and assessed ABF construction materials

etc) in Terai, including sand and iron nails quality.

Discussed with local materials suppliers and
dealers (e.g. Gintex, Gem Plastic) about
distribution schemes and prices.




Identify and negotiate with local Completed

entrepreneursin 11 districts

Identified and communicated with 30 local
entrepreneurs from 11 districts.

Responses from these entrepreneurs have been
positive.

Local entrepreneurs training workshop (15
participants), planned for March, has been
postponed to April due to the unstable political and
safety situation.

activities carried out during this

period to the Project Liaison

Network with water supply Completed Discussed with UNICEF, Nepa Red Cross
implementers Society, ITDG, NEWAH, Plan Nepal, etc about
the ABF project and potential for collaboration.
NRCS and NEWAH expressed interest to
distribute ABF in their operating regions.
Submit a progress report of Completed Thisisthe progress report

i) If you did not achieve some of your stated milestone objectives, please explain the reasons.

We have completed all of our milestones despite the unstable political and safety situation.

iii) Has your project’s overall accomplishments to date exceeded the original plan?

O Yes X No

If Yes, describe your achievements:

[11. Overall Project Progress

i) What have been the main challenges of your project to date? What, if any, adjustments have you
made to your original business plan in order to overcome the challenges and meet your objectives?

Challenges:

Due to unexpected administrative issues between
World Bank, MIT, and ENPHO, there has been a
delay in signing the Final Contract. Thus, the first
payment of $23,000 (due date January 31, 2004) has
not been released yet.

Adjustments:

Both MIT and ENPHO have to acquire/borrow funds
from other accountsto pay for the activitiesin this
project.

The current unstable political and security situation in
Nepal caused unexpected delays and inconveniencein
our work. Several times, scheduled meetings and
training workshops were cancelled because of the
general strike (bandha). Field work progress has also
been slowed due to the difficultiesin traveling to field
sites, especially those in the western districts

The project focus has shifted to the Central and
Eastern districts where there is lesstension and
security problems.




ii) Have any of your objectives changed or have you added new objectives since you signed your
Project Agreement? If Yes, explain the changes.

O Yes X No

iii) Do you have any concerns about meeting your next milestone objectives?
X Yes O No

If Yes, what are the concerns and how do you plan on addressing those challenges?

We have spent US$30,000 so far on this project, but we have yet to receive any funds from DM. We are
extremely short of cash. We need to borrow funds from other sources to continue our project activities. If we
cannot obtain funds soon, we will need to halt all project activities.

iii) Although thisis an interim report, are there any development outcomes or results of your activities
to date that you would like to call attention to?

iv) Reminder: In accordance with Paragraph 3.1.1 of the Project Agreement, each project team is
required to submit a statement of account showing the use of the funds within three months after the
last disbursement. As apart of periodical expenditure review exercise, please provide an annex with
un-audited summary of expenses during this reporting period.

V. Ancillary Achievements

i) Have you or has your organization received any awards/recognitions or media attention as aresult of
your DM-funded project during this period?

X Yes O No

If Yes, please specify the sources and identify the names.

Awar d /Recognition Media
e.g. X Internationa: BBC News on Dec. 3-4, 2003
O Local: O Local:
O National: X National: various Newspaper, FM radio
O International: interview
O International:

Explain the Award/Recognition or the Media content:

Newsclip 1: December 11, 2003. Himalayan Times, Kathmandu
This news clips described that the World Bank have awarded the DM 2003 to MIT and ENPHO for the




implementation of the ABF in Nepal
News clip 2: December 27, 2003. Annapurana Post, Kathmandu
This news clips mentioned that Nepal has received a US$115,000 award from the World Bank to fight against

the arsenic problem
Newsclip 3: December 31, 2003. Samachar Patra, Kathmandu

This news clips said that World Bank has awarded ENPHO to fight against the arsenic problem

FM Radio Sagarmatha: March 5, 2004
The very popular FM Radio station interviewed with ENPHO about the World Bank DM award and about the

Arsenic Biosand Filter.

Attach web links/news clips, if available:

Sounree MM@&M Tines, KaHvmandu

ENPHO bags WB award

Himalayan News Service

----------------------------------------------------

[n the Terai, the poorest rural re-
glon of Nepal, almost 40 per cent
of well water is contaminated
by arsenic and pathogens. Vil-

. Kathmandu, December 11, L0055
The Environment and Public

Health Organisation (ENPHO), a
water and health-related NGO,
working for the past 13 years, has
bagged the international award
Global Development Marketplace
for 2003.

The annual award given away
by the World Bank-in eollabora—
tion with the Massachusettes In-
stitute of Technology contains a
purse of $115,000, according to
ENPHO officials.

The ENPHO has won the award
~for its innovative technology in -
providing potable drinking water
in rural Nepal by installing a new
type of household water filter
called the Arsenic Biosand Filter

- [ABF) tharfermoves arsenie and~

pathogens.

lagers who drink this water are es-
timated to be 90 per cent of the
population. : :
They are susceptible to severe
-physical disability such as stunted
growth and eancer. A filter adapt-
able to local conditions that can
improve the health of the locals of
the entire region, thus reducing
the incidences ef water-borne dis-
eases and permanent physical de-
formities. ' |
~The World Bank has given away
the awards to 47 winners from 27 |
countries. Doke Dai mobile li- |
brary and reduce land-use con-

rar con- |
flicts through local incentives are
Theother -Nepah-projects-that - -
have been awarded.
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ii) Has your organization made any new partnerships as aresult of this project during this reporting
period?

X Yes O No

If Yes, specify type of the organization from the list below and describe nature of the partnership:

O Loca Government: O Multilateral Development Agency:
O National Government: O Private Corporations:

X NGO: Nepal Red Cross Society O Other:

O Bilatera Development Agency:

We will collaborate with the Nepal Red Cross Society on arsenic awareness, mass education,
training, VDC and ward-level workshops, filter monitoring, and subsidy scheme.

iii) Sustainability and scalability after completion of the DM fund are top of the DM Team’s priorities.
Has your organization leveraged new funding or secured future funding during this reporting period?

O Yes X No
If Yes, provide the following information.
Funding Sources. Names of the Organizations
Amounts Funded/Committed: US$ 000,000
V. Requeststo the DM

i) Do you have any comments on the overall process and support provided by the DM Team or Project
Liaison?

We are disappointed that this“official” progress report format is distributed to us so late. We have already
prepared and sent our progress report (our own format) to our liaison weeks before this “official” report format
arrives from email. We now have to rewrite this progress report again.

ii) If your contact information has changed, please provide us with the new information.



From now on, please send all project correspondence/information to both Susan Murcott (Principle
Investigato) and Tommy Ngai (in-country representative). Contact information for Tommy Ngai is
shown below:

Contact Name: Tommy Ngai

Title: Lecturer and Researcher

Organization: M assachusetts I nstitute of Technology

Primary Email Address: tommy.ngai @al um.mit.edu

Secondary Email Address:

Organization's Website http://ceemeng.mit.edu/~water/index.html
www.enpho.org

Phone: +1-617-306-6548 (US), +977-1-4468641 (Nepal)

Fax:

Address: U.S.A. ADDRESS:

Massachusetts I nstitute of Technology

Department of Civil and Environmental Engineering
Room 1-138

77 Massachusetts Avenue,

Cambridge, Massachusetts 02139, USA

NEPAL ADDRESS:

Environment & Public Health Organization
Thapagaon, New Baneshwor,

Kathmandu, Nepal. P.O.Box 4102

Postal Code: 02139

VI. Confidential Report

Please provide, if any, sensitive comments or requests in the box below. Information provided in
this section will be handled as confidential and will not be publicly posted on the DM website.

VII. Next Steps

0 Send this Progress Report to your Project Liaison viaemail
Q cctothe DM team dmwinner@worldbank.org

a TheProject Liaison will review the Report and will either
a) approve the Report and authorize disbursement via email with cc to
dmwinner@worldbank.org ; or
b) does not approve (or does not authorize disbursement) but responds with comments,
questions, requests for team to address with cc to dmwinner@worldbank.org (in this case,
the team would address PL s concern to move to approval)

0 Once approved, team send sighed Request for Payment to DM Team
o viafax +1-202-522-2042
o or scanned document via email to dmwinner@worldbank.org

Q Upon receipt of the following, the DM Team can process disbursement:
a) Progress Report & Expense Addendum in Annex |




b) Signed Request for Payment
c) Project Liaison’s approval of report and authorization of payment

Annex |. Project Expensesfor this Reporting Period (ending March 31, 2004)

Items Sub-Totals (USD)
1 Personnd 8,000
2 Materialsand Equipment 9,000
3 Training 500
4 Trave 4,000
5 Evaluation/Information Dissemination 1,000
6 General Administration/Over head 7,000
7 Other 500

Total Expenses 30,000

For Internal Use Only
Progress Report Number

Approved by Project Liaison Date

. Received by DM Team Date




