Notes for Hockfield Lunch #1
Monday, November 29, 2004

12:00-1:20 pm

ATTENDEES

Dr. Susan Hockfeld (DH)
Kirk K?

Rose Grabowsky

Harel Williams

(Zoz) Andrew Brooks

Emily Slaby

Elizabeth Kwack

Hector Hernandez

Sid Puram

Janet Leiberman

Barun Singh

Patrick DeSuza

Opening comments/discussion: 
DH: - wants a real, personal sense of MIT 

· very pleased with document, felt it conveyed more MIT culture and expressed it more articulately than her hours of meetings 

· reassured that she can learn a LOT from the student perspective
Barun - one thing we want to communicate is that students have thoughts, concerns, and desire to have a part in almost every aspect of MIT

· where would student input be most helpful?
DH -  it’s daunting to come to MIT, doesn’t know yet where student input is mot helpful, no preformed or specific requests of such yet, possibly in later meetings after she has a better idea of things
· believes strengths of MIT should be preserved and advanced

· interface between science and technology – believes MIT is in the best position in the world to fertilize this territory effectively and productively
· unsure of how we will further and enhance interdisciplinary relationships, hopes we can put our heads together to come up with a way to populate interface btwn science and technology and reach the world

· very impressed with areas of MIT she knew less about – humanities and arts, believes MIT has great and new opportunities in its smaller disciplines

· biggest surprise at first (now she is used to it) is warmth of MIT community, very impressed by humanness of MIT and wonders why it is so poorly communicated to the outside, why don’t people know that MIT is such a great place to be

· one concern:  heard from a friend (alumnus of MIT) of a typical “refractory period” where undergraduates undergo 5-10 years of antipathy to the institute – is it true, does it have to be that way? 

Specific topics of discussion

1. MIT Culture

· Students love/want choice

· (Janet) MIT’s culture of choice struck her as very different from other schools, students here want to make their own choices, e.g. housing, major, abundance of extra-curriculars

· Students work hard

·  (Rose) Students here work really hard, students work so hard b/c they want to but “antipathy” could result from this as well, love/hate relationship
· (Zoz) MIT is like “boot camp”, everyone goes through it, may hate it, may never do it again, but is proud they did it, it may just take some time to realize its value
· Students like responsibility 

· (Barun) students have great sense of responsibility
· (Zoz) e.g. student role in orientation, housing/rush process, etc., is remarkable, especially compared to other institutions
· Students are passionate

· (Sid)  with responsibility comes passion, students really care about their activities and roles here
DH Question: passion does not necessarily come with responsibility, why does it here?
·  (Barun) that is the MIT environment, students care about not only their success but the success of others as well (leading into)

· Culture of learning and sharing knowledge

· (Hector) openness of research community, ready availability of help – even to newcomers, professors with open door

· (Zoz) came to visit MIT, went to AI lab, guy was willing and excited to show and talk about all his research and what he was doing

·  (Rose) everyone remembers how hard classes and problems sets were, the desire to learn and not always knowing what you are doing – upperclassmen want to help underclassmen

· (Janet) everyone wants to share what they know

· (Zoz) somewhat of a competitive aspect to the sharing

· (Barun) however competition with the ultimate goal of everyone have a part/benefiting in some way

DH Comment: competition is everywhere and is very negative in some places

“ my success is enhanced by your failure” type of attitude

here, seems to be that one measure of success is getting others to succeed as well

· (Patrick) Yes.  E.g. in his living group (CC), people are as interested in others’ successes as much as theirs, people are approachable, no one feels intimidated ot ask for help

· (Emily) finding a way to work together is key.  No one can make it here alone, finding a creative way to work together to get through

· (Zoz) students strive for optimality

· (Sid) support amongst students is crucial, students push each other, and expect to be pushed, students help motivate each other

· (Elizabeth) going back to this environment of passion and the question of why it is here at MIT – MIT’s mission and attitude of bettering society and where we are is found and reflected locally within the MIT community as well.  Came as undergrad without specific sense of vision, left sharing MIT’s without even knowing it,  unaware of MIT mission until SAB, and surprised how much it resonates with personal vision now, MIT mission pervades who we become and that is how environment here can be created?

2. Communications
· (Harel) communication here is not recognized as a really valuable skill, e.g. how Elizabeth was unaware of MIT mission even though it is similar to personal views

· (Hector) problem could be that everyone here is a “doer”,  other places have large budgets for propoganda, here, knowing what we want to do and seeing what needs to be done, instead of saying what we will do, we go and do it and when it’s done, we go on to doing what’s next, everyone else finds out after the fact.

· Communication with Administration (Barun)

· (Zoz) Students want input and a place in decisions b/c they want the best, optimal solutions, not just “satisfactory” or acceptable (freshman on campus housing example)
· administration and faculty make decisions often without real knowledge and understanding of MIT culture and how it will affect the students and that culture

DH Comment: MIT is going through “growing pains”, believes that in America, you cant have a viable institution with separate student living and student learning.  She is hearing that students want to be engaged and part of decisions and feel we haven’t had that.

· (Zoz) students should be involved in decision making process, better solutions can be found this way (Save the Dot example and after it how no such problems arose again)

· (Hector) students have been given more opportunities, e.g. SAB, and last year’s SAG

DH Comment: Communication is always a problem, the challenge of communication and prioritization, what are better and more appropriate decision making conduits

· (Barun) the framework is there, it is more a matter of utilizing it

· (Harel) certain groups are better at it than others

Wrap-up:

DH: There are two governing student bodies, UA and GSC.  Do the two work together and to what extent?

· (Barun) depends largely on who is serving and in position, this year he and Harel do work mclosely together

DH: Who are your (Barun and Harel) go-to people in administration?

· (Barun) Dean Colbert and sometimes Dean Benedict

· (Harel) Dean Benedict

DH: Is communication good with them and during meetings?

· (Barun) Generally, yes

· (Harel) Sometimes there is some miscommunication, confusion, lack of clarity

· (Zoz) there are areas that fall between jurisdictions that a specific dean may not be in charge of handling

