	Program and Reg(s)
	Program Manager
	Generic Components
	Bell Weather Metric Description/Current Level  
	Current Overall Conformance
	Priority
	Priority goal for increasing compliance

	Accelerator Safety Program
	Fred McWilliams 
	Registration

Hazard evaluation

Worker training
Area monitoring 

Personal Monitoring
	Machine registrations with RPP

Worker training as compared to TNA
Annual surveys
	95%
	H
	

	Analytical X-ray Safety Program
	Justin Quinn
	Registration:  

Training: 
Annual Inspection:  

Area monitoring:  

Personal Monitoring:  
	Machine registrations with RPP

Worker training as compared to TNA

Annual surveys
	100%
	H
	

	Authorization and Amendment Approval
	Mitch Galanek
	RPP staff review of protocols

RPO review /administrative approval

RPC ratification /approval

Biennial renewal
	Biennial renewal within 60 days of renewal date
	95%
	H
	

	Diagnostic X-ray Safety Program
	Justin Quinn
	Annual Survey and calibration

Personal Monitoring
	Annual survey and calibration
	100%
	H
	Calibrations currently performed by outside consultant (Masse)

	Dosimetry: Worker & Environmental Monitoring
	Deying Sun
	Processing Dosimetry Reports
	Return rate
	95%
	H
	

	Environmental Monitoring: Airborne Releases
	Deying Sun
	Identification of areas to monitor

Setup of monitoring station

Routine collection of samples

Analysis of samples

Annual calibration of equipment

Preparation of environmental release reports
	Analysis of samples where results exceed action levels

	100%
	H
	

	Environmental Monitoring: Sewer Releases
	Chris Tavares
	Sink Registration 

Annual audit totals
	Annual audit
	100%
	H
	

	Gammacell Irradiator Program
	Hans Richter; Mitch Galanek
	User training

Increased controls compliance
	Worker training as compared to TNA
	100%
	H
	

	Gammacell Irradiator Security Program
	Hans Richter; Mitch Galanek

SEMO

MIT Police

Ops Center
	User training

Increased controls compliance
	Quarterly audits of security systems

Weekly review of use of the secured faciclites
	100%
	H
	

	Human Exposure to Radio Frequency Electromagnetic Fields
	Fred McWilliams; Bill McCarthy
	Registration

Hazard evaluation

Worker training

Area monitoring 
	Hazard evaluation vs. space registration
	95%
	H
	

	Instrument Calibration/Repair
	Chris Tavares
	Maintain List

Semi-annual calibration 

Documentation
	Meters past calibration due date
	95%
	H
	

	Internal Exposure Monitoring
	Judy Reilly
	High activity use interview

Establish bioassay requirements with researcher

Review experimental logs

Dose assessment

Records retention
	Timely bioassay
	100%
	H
	

	Laboratory Decommissioning
	Chris Tavares
	Extensive radiation survey

Decontaminate as necessary

Remove postings

Release for unrestricted use

Records retention
	Caution radioactive material  signs or postings not removed
	100%
	M
	

	Laboratory Surveillance & Audits
	Hans Richter
	Radiation surveys

Analysis of samples
Action levels

Reporting

Records retention
	Survey results exceed action levels
Annual RPP program audit
	100%
	H
	

	Laser Safety Program
	Mitch Galanek; Judy Reilly
	Laser registration

Laser hazard evaluation

Laser worker training
	Laser inventory vs. level 2 inspection results
	90%
	H
	

	Radioactive Material Order Approval & Database
	Hans Richter
	Approval of Orders

Receipt

Delivery

Documentation
	Package receipt vs. approvals
	100%
	H
	

	Radiation Protection Committee
	Mitch Galanek
	Quarterly meetings with quorum

Records retention of meeting business
	# of meetings held per year
	100%
	H
	

	Radiation Working Training 
	Judy Reilly
	Initial training

Biennial refresher 

Records retention
	Worker training as compared to TNA
	98%
	H
	

	Radioactive Materials Analysis Laboratory
	Fred McWilliams; Deying Sun
	QA/QC and Analysis
	Participation in formal QC program
	100%
	H
	

	Radioactive Materials Shipping & Transportation: Dot issues
	Chris Tavares
	Packaging radioactive samples

Shipment of radioactive packages

DOT/IATA training of staff
	Annual audit of RPP program
	100%
	H
	

	Radioactive Package Receipt/Delivery
	Hans Richter
	Package check-in

Delivery to labs

Security

Records retention
	Package check-in log /results
Annual audit of RPP program
	100%
	H
	

	Radioactive Waste Management
	Chris Tavares
	Collection

Segregation

Disposal/Shipping

Record Keeping
	Annual MRCP report
	100%
	H
	

	Seal Source Leak Test/Physical Inventory
	Chris Tavares
	Physical Inventory

Leak test

Analysis

Records retention
	Semi-annual physical inventory
	100%
	H
	

	Security of Radioactive Material
	Hans Richter
	Training 

Audit
	Routine lab surveys
	95%
	H
	

	Special Nuclear Material Program
	Mitch Galanek; Justin Quinn
	Training

Use/Control

Storage/Security

Disposal

Inventory
	Annual physical inventory
Form 741 reporting

Updates and annual NMSS reporting
	100%
	H
	

	Static Magnetic Field Safety Program
	Fred McWilliams
	Registration:  

Training: 
Annual Inspection:  


	
	
	L
	


