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‌ 
Poll‌‌worker‌‌recruitment‌‌and‌‌retention‌‌were‌‌among‌‌the‌‌main‌‌concerns‌‌facing‌‌election‌‌officials‌‌in‌‌                           
advance‌‌of‌‌the‌‌2020‌‌general‌‌election.‌‌As‌‌the‌‌coronavirus‌‌pandemic‌‌arrived‌‌in‌‌the‌‌United‌‌States‌‌                             
in‌ ‌the‌‌spring‌‌of‌‌2020,‌‌many‌‌poll‌‌workers,‌‌who‌‌historically‌‌have‌‌skewed‌‌older,‌‌declined‌‌to‌‌staff‌‌                               
in-person‌ ‌voting‌ ‌locations.‌ ‌This‌ ‌led‌ ‌to‌ ‌major‌ ‌staffing‌ ‌shortages‌ ‌in‌ ‌the‌ ‌early‌ ‌2020‌ ‌spring‌‌                           
primaries.‌ ‌However,‌ ‌herculean‌ ‌recruitment‌ ‌efforts‌ ‌and‌ ‌creative‌ ‌partnerships‌ ‌mobilized‌ ‌by‌‌                   
election‌ ‌officials‌ ‌and‌ ‌organizations‌ ‌across‌ ‌the‌ ‌country‌ ‌produced‌ ‌a‌ ‌sufficient‌ ‌number‌ ‌of‌‌                       
volunteers‌ ‌in‌ ‌most‌ ‌jurisdictions‌ ‌for‌ ‌the‌‌November‌‌election.‌‌As‌‌a‌‌result,‌‌most‌‌in-person‌‌voting‌‌                           
locations‌‌were‌‌able‌‌to‌‌stay‌‌open‌‌and‌‌process‌‌ballots‌‌efficiently,‌‌contributing‌‌to‌‌a‌‌smoothly‌‌run‌‌                             
general‌ ‌election.‌ ‌ 
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I. Introduction‌ ‌ 
‌ 

Recruiting‌ ‌sufficient‌ ‌numbers‌ ‌of‌ ‌poll‌ ‌workers‌ ‌has‌ ‌presented‌ ‌a‌ ‌challenge‌ ‌for‌ ‌election‌‌                       
administrators‌‌for‌‌several‌‌years.‌‌The‌‌2020‌‌coronavirus‌‌pandemic‌‌exacerbated‌‌the‌‌problem‌‌by‌‌                       
shrinking‌‌the‌‌reliable‌‌pool‌‌of‌‌veteran‌‌poll‌‌workers‌‌who,‌‌on‌‌average,‌‌were‌‌over‌‌60‌‌years‌‌of‌‌age‌‌                                 
and‌ ‌at‌ ‌greater‌ ‌risk‌ ‌of‌ ‌suffering‌ ‌serious‌ ‌health‌‌complications‌‌from‌‌COVID-19.‌‌In‌‌several‌‌of‌‌the‌‌                             
2020‌‌primaries,‌‌states‌‌experienced‌‌poll‌‌worker‌‌shortages‌‌sufficient‌‌to‌‌prevent‌‌opening‌‌many‌‌of‌‌                         
their‌‌polling‌‌places‌‌or‌‌operating‌‌their‌‌existing‌‌polling‌‌places‌‌at‌‌full‌‌capacity.‌‌In‌‌response,‌‌states,‌‌                             
local‌ ‌governments,‌ ‌and‌ ‌nonprofits‌ ‌launched‌ ‌a‌ ‌massive‌ ‌effort‌ ‌to‌ ‌recruit‌ ‌a‌ ‌new‌ ‌crop‌ ‌of‌ ‌poll‌‌                             
workers‌ ‌for‌ ‌the‌‌general‌‌election.‌‌This‌‌report‌‌looks‌‌into‌‌some‌‌of‌‌the‌‌strategies‌‌and‌‌techniques‌‌                             
employed‌ ‌to‌ ‌recruit‌ ‌over‌ ‌700,000‌ ‌potential‌ ‌new‌ ‌poll‌ ‌workers‌ ‌for‌ ‌the‌ ‌2020‌ ‌general‌ ‌election.‌ ‌ 

‌ 
‌ 

II. Recent‌ ‌History‌ ‌of‌ ‌Poll‌ ‌Worker‌ ‌Shortages‌ ‌ 
‌ 

Prior‌ ‌to‌ ‌the‌ ‌coronavirus‌ ‌pandemic,‌ ‌election‌ ‌officials‌ ‌in‌ ‌many‌ ‌jurisdictions‌ ‌faced‌ ‌shortages‌ ‌of‌‌                         
poll‌ ‌workers.‌ ‌Data‌ ‌from‌ ‌all‌ ‌50‌ ‌states‌ ‌submitted‌ ‌to‌ ‌the‌ ‌U.S.‌ ‌Election‌ ‌Assistance‌ ‌Commission‌‌                           
(EAC)‌ ‌indicated‌‌that‌‌election‌‌officials‌‌in‌‌‌more‌‌than‌‌two-thirds‌‌of‌‌the‌‌6,459‌‌jurisdictions‌‌around‌‌                           
the‌‌country‌‌had‌‌found‌‌it‌‌“very‌‌difficult”‌‌or‌‌“somewhat‌‌difficult”‌‌to‌‌obtain‌‌a‌‌sufficient‌‌number‌‌of‌‌                               
poll‌‌workers‌‌for‌‌the‌‌general‌‌election‌‌in‌‌November‌‌2018.‌‌Only‌‌15%‌‌of‌‌the‌‌jurisdictions‌‌indicated‌‌                             
it‌ ‌had‌ ‌been‌ ‌“somewhat‌ ‌easy”‌ ‌or‌ ‌“very‌ ‌easy”‌ ‌to‌ ‌obtain‌ ‌a‌ ‌sufficient‌ ‌number‌ ‌of‌ ‌poll‌ ‌workers.‌‌                               
According‌‌to‌‌a‌‌2018‌‌‌New‌‌York‌‌Times‌‌article‌,‌‌roughly‌‌70%‌‌of‌‌potential‌‌poll‌‌workers‌‌for‌‌Manhattan‌‌                               
dropped‌‌out‌‌between‌‌recruitment‌‌and‌‌the‌‌mandatory‌‌training‌‌session‌‌prior‌‌to‌‌the‌‌election,‌‌and‌‌                           
as‌ ‌many‌ ‌as‌ ‌15%‌ ‌of‌ ‌poll‌ ‌workers‌ ‌failed‌ ‌to‌ ‌show‌ ‌up‌ ‌for‌ ‌duty‌ ‌on‌ ‌Election‌ ‌Day.‌ ‌ 

‌ 
Results‌ ‌of‌ ‌the‌ ‌EAC‌ ‌biennial‌ ‌surveys‌ ‌on‌ ‌election‌ ‌administration‌ ‌and‌ ‌voting‌ ‌suggest‌ ‌that‌ ‌the‌‌                           
shortage‌ ‌of‌ ‌poll‌ ‌workers‌ ‌has‌ ‌been‌ ‌getting‌ ‌worse.‌ ‌In‌ ‌‌2016‌,‌ ‌64.6%‌ ‌of‌ ‌responding‌ ‌jurisdictions‌‌                           
reported‌ ‌having‌ ‌a‌ ‌“somewhat‌ ‌difficult”‌ ‌or‌ ‌“very‌ ‌difficult”‌‌time‌‌recruiting‌‌poll‌‌workers;‌‌in‌‌‌2018‌,‌‌                           
that‌ ‌figure‌ ‌increased‌ ‌to‌ ‌68.2%.‌ ‌In‌ ‌2016,‌ ‌just‌ ‌over‌ ‌30%‌ ‌of‌ ‌responding‌ ‌jurisdictions‌ ‌reported‌‌                           
having‌ ‌a‌ ‌somewhat‌ ‌easy‌ ‌or‌ ‌very‌ ‌easy‌ ‌time;‌ ‌in‌ ‌2018,‌ ‌that‌ ‌number‌ ‌dropped‌ ‌to‌ ‌15%.‌ ‌ 

‌ 
The‌‌difficulty‌‌in‌‌obtaining‌‌a‌‌sufficient‌‌number‌‌of‌‌poll‌‌workers‌‌has‌‌persisted‌‌despite‌‌a‌‌‌continued‌‌                             
decrease‌ ‌in‌ ‌the‌ ‌number‌ ‌of‌ ‌physical‌ ‌polling‌ ‌places‌ ‌to‌ ‌staff‌ ‌and‌ ‌an‌ ‌increase‌ ‌in‌ ‌the‌ ‌use‌ ‌of‌‌                                 
alternative‌ ‌options‌ ‌to‌ ‌voting‌ ‌in‌ ‌person‌ ‌on‌ ‌Election‌ ‌Day,‌ ‌such‌ ‌as‌ ‌early‌ ‌in-person‌ ‌voting,‌ ‌mail‌‌                             
voting,‌ ‌and‌ ‌dropping‌ ‌off‌ ‌absentee‌ ‌ballots‌ ‌at‌ ‌drop‌ ‌boxes.‌ ‌According‌ ‌to‌‌state‌‌responses‌‌to‌‌the‌‌                             
EAC‌‌survey,‌‌in‌‌the‌‌last‌‌‌three‌‌‌midterm‌‌‌elections‌‌the‌‌total‌‌number‌‌of‌‌poll‌‌workers‌‌dropped‌‌from‌‌                               
around‌ ‌770,000‌ ‌in‌ ‌2010‌ ‌to‌ ‌just‌ ‌under‌ ‌640,000‌ ‌in‌ ‌2018.‌ ‌ 

 ‌ ‌ 
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The‌ ‌EAC‌ ‌‌noted‌ ‌that‌ ‌more‌ ‌populous‌ ‌jurisdictions‌ ‌have‌ ‌experienced‌ ‌greater‌ ‌challenges‌ ‌in‌‌                       
recruiting‌ ‌poll‌‌workers.‌‌Of‌‌the‌‌50‌‌jurisdictions‌‌with‌‌the‌‌highest‌‌number‌‌of‌‌registered‌‌voters‌‌in‌‌                             
2016,‌ ‌88%‌ ‌reported‌ ‌that‌ ‌it‌ ‌was‌ ‌“very‌ ‌difficult”‌ ‌or‌ ‌“somewhat‌ ‌difficult”‌ ‌to‌ ‌obtain‌ ‌a‌ ‌sufficient‌‌                             
number‌ ‌of‌ ‌poll‌ ‌workers,‌ ‌significantly‌ ‌higher‌ ‌than‌ ‌the‌ ‌national‌ ‌average.‌ ‌Only‌ ‌12%‌‌of‌‌these‌‌50‌‌                             
largest‌ ‌jurisdictions‌ ‌reported‌ ‌that‌ ‌it‌ ‌was‌ ‌“somewhat‌ ‌easy”‌ ‌or‌ ‌“very‌‌easy.”‌‌Just‌‌one‌‌week‌‌away‌‌                             
from‌ ‌the‌ ‌2018‌ ‌primary,‌ ‌the‌ ‌‌Board‌ ‌of‌ ‌Elections‌ ‌of‌ ‌New‌ ‌York‌ ‌still‌ ‌needed‌ ‌to‌ ‌fill‌ ‌about‌ ‌6,400‌‌                                 
vacancies‌ ‌(out‌ ‌of‌ ‌approximately‌ ‌34,000‌ ‌poll‌ ‌workers‌ ‌needed).‌ ‌ 

 ‌ ‌ 
‌ 

III. The‌ ‌Pandemic’s‌ ‌Impact‌ ‌on‌ ‌Poll‌ ‌Worker‌‌ 
Recruitment‌‌ ‌  

‌ 
The‌ ‌pandemic‌ ‌exacerbated‌ ‌the‌ ‌poll‌ ‌worker‌ ‌shortages‌ ‌that‌‌typically‌‌confront‌‌election‌‌officials.‌‌                       
The‌ ‌threat‌ ‌of‌ ‌contracting‌ ‌or‌ ‌transmitting‌ ‌the‌ ‌coronavirus‌ ‌prompted‌ ‌many‌ ‌of‌ ‌the‌ ‌traditional‌‌                         
pool‌ ‌of‌ ‌poll‌ ‌workers,‌ ‌especially‌ ‌older‌ ‌poll‌ ‌workers,‌ ‌and‌ ‌members‌ ‌of‌ ‌other‌ ‌vulnerable‌‌                         
populations,‌ ‌to‌ ‌stay‌ ‌home.‌‌ ‌  

 ‌ ‌ 

A. COVID-19‌ ‌Risks‌ ‌Were‌ ‌Higher‌ ‌for‌ ‌the‌ ‌Senior-Aged‌ ‌Poll‌ ‌Worker‌ ‌ 
‌ 

As‌‌the‌‌coronavirus‌‌pandemic‌‌unfolded,‌‌it‌‌became‌‌increasingly‌‌apparent‌‌that‌‌older‌‌adults‌‌were‌‌                         
especially‌ ‌vulnerable‌ ‌to‌ ‌developing‌ ‌severe‌ ‌complications‌ ‌with‌ ‌COVID-19.‌ ‌The‌‌U.S.‌‌Centers‌‌for‌‌                       
Disease‌ ‌Control‌ ‌and‌ ‌Prevention‌ ‌(CDC)‌ ‌found‌ ‌that‌ ‌‌8‌ ‌in‌‌10‌‌coronavirus‌‌deaths‌‌in‌‌the‌‌U.S.‌‌were‌‌                               
individuals‌ ‌over‌ ‌age‌ ‌65,‌ ‌and‌ ‌people‌ ‌aged‌ ‌65‌ ‌to‌ ‌74‌ ‌were‌ ‌90‌ ‌times‌ ‌more‌ ‌likely‌ ‌to‌ ‌die‌ ‌and‌‌five‌‌                                     
times‌ ‌more‌ ‌likely‌ ‌to‌ ‌be‌ ‌hospitalized‌ ‌with‌ ‌COVID-19‌ ‌than‌ ‌18-to-29-year-olds.‌ ‌ 

‌ 
Traditionally,‌ ‌most‌ ‌poll‌ ‌workers‌ ‌were‌ ‌over‌‌age‌‌60.‌‌According‌‌to‌‌an‌‌‌EAC‌‌report‌,‌‌almost‌‌60%‌‌of‌‌                               
poll‌ ‌workers‌ ‌were‌ ‌over‌ ‌age‌‌61‌‌in‌‌2018,‌‌with‌‌just‌‌over‌‌a‌‌quarter‌‌of‌‌the‌‌total‌‌poll‌‌workers‌‌were‌‌                                     
over‌‌the‌‌age‌‌of‌‌70.‌‌Those‌‌percentages‌‌were‌‌fairly‌‌consistent‌‌between‌‌‌2016‌‌and‌‌2018.‌‌In‌‌some‌‌                               
states,‌‌the‌‌proportion‌‌of‌‌poll‌‌workers‌‌who‌‌were‌‌61‌‌or‌‌older‌‌was‌‌‌even‌‌greater‌.‌‌For‌‌example,‌‌in‌‌                                 
Maine,‌ ‌Montana,‌ ‌Oklahoma,‌‌and‌‌Alabama,‌‌around‌‌two-thirds‌‌or‌‌more‌‌of‌‌poll‌‌workers‌‌in‌‌2016‌‌                           
were‌ ‌61‌ ‌or‌ ‌older.‌ ‌In‌ ‌‌Oklahoma‌,‌ ‌the‌ ‌average‌ ‌age‌ ‌of‌ ‌poll‌ ‌workers‌ ‌was‌ ‌70‌ ‌in‌ ‌2016.‌‌ ‌  

‌ 
Poll‌ ‌workers‌ ‌under‌ ‌the‌ ‌age‌ ‌of‌ ‌26‌ ‌accounted‌‌for‌‌just‌‌under‌‌‌10%‌‌of‌‌poll‌‌workers‌‌nationwide‌‌in‌‌                                 
2016,‌ ‌and‌ ‌under‌ ‌8%‌ ‌in‌ ‌2018.‌ ‌In‌ ‌2016,‌ ‌only‌ ‌five‌ ‌states‌ ‌exceeded‌ ‌the‌‌national‌‌average‌‌for‌‌poll‌‌                                 
workers‌‌25‌‌and‌‌younger:‌‌in‌‌California,‌‌roughly‌‌25%‌‌of‌‌poll‌‌workers‌‌were‌‌25‌‌and‌‌younger,‌‌and‌‌in‌‌                                 
Delaware,‌ ‌Michigan,‌ ‌Ohio,‌ ‌and‌ ‌Washington,‌ ‌D.C.,‌ ‌between‌‌10%‌‌and‌‌14%‌‌of‌‌poll‌‌workers‌‌were‌‌                           
25‌ ‌and‌ ‌younger.‌ ‌ 

‌ 
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B. Prospective‌ ‌Poll‌ ‌Workers‌ ‌Were‌ ‌Concerned‌ ‌About‌ ‌Safety ‌ ‌ 
‌ 

Poll‌ ‌workers‌ ‌said‌ ‌they‌ ‌were‌ ‌more‌ ‌likely‌ ‌to‌ ‌volunteer‌ ‌during‌ ‌the‌ ‌pandemic‌ ‌if‌ ‌they‌ ‌knew‌ ‌that‌‌                               
robust‌ ‌safety‌ ‌measures‌ ‌were‌ ‌in‌ ‌place.‌ ‌Professor‌ ‌Bob‌ ‌Stein‌ ‌of‌ ‌Rice‌ ‌University‌ ‌conducted‌ ‌a‌‌                           
survey‌ ‌of‌ ‌respondents‌ ‌in‌ ‌Texas‌ ‌related‌ ‌to‌ ‌poll‌ ‌worker‌ ‌recruitment.‌ ‌The‌ ‌survey‌ ‌asked‌‌                         
respondents‌‌about‌‌their‌‌willingness‌‌to‌‌serve‌‌under‌‌the‌‌various‌‌conditions‌‌and‌‌safety‌‌protocols.‌‌                         
It‌ ‌found‌ ‌that‌ ‌approximately‌ ‌85%‌ ‌of‌‌1,800‌‌respondents‌‌said‌‌they‌‌would‌‌be‌‌“very‌‌or‌‌somewhat‌‌                             
likely”‌ ‌to‌ ‌serve‌ ‌if‌ ‌the‌ ‌polling‌ ‌station‌ ‌provided‌ ‌personal‌ ‌protective‌ ‌equipment‌ ‌(PPE),‌ ‌installed‌‌                         
plexiglass‌ ‌screens,‌ ‌or‌ ‌imposed‌ ‌social‌ ‌distancing‌ ‌requirements.‌ ‌Approximately‌ ‌70%‌ ‌of‌ ‌survey‌‌                     
respondents‌ ‌said‌ ‌they‌ ‌would‌ ‌be‌ ‌very‌ ‌or‌ ‌somewhat‌ ‌likely‌ ‌to‌ ‌serve‌ ‌if‌ ‌the‌ ‌polling‌ ‌station‌ ‌was‌‌                               
drive-thru,‌ ‌was‌ ‌outdoors,‌ ‌or‌ ‌restricted‌ ‌voting‌ ‌to‌ ‌one‌ ‌person‌ ‌at‌ ‌a‌ ‌time.‌ ‌Only‌ ‌about‌ ‌50%‌ ‌of‌‌                               
respondents‌ ‌said‌ ‌they‌ ‌would‌ ‌be‌ ‌very‌ ‌or‌ ‌somewhat‌ ‌likely‌ ‌to‌ ‌serve‌ ‌if‌ ‌the‌ ‌polling‌ ‌station‌ ‌used‌‌                               
pre-coronavirus‌ ‌voting‌ ‌protocols.‌ ‌ 

‌ 
Proper‌‌safety‌‌procedures‌‌can‌‌be‌‌effective‌‌in‌‌limiting‌‌the‌‌spread‌‌of‌‌the‌‌coronavirus‌‌and‌‌the‌‌risk‌‌                               
that‌‌poll‌‌workers‌‌contract‌‌the‌‌virus.‌‌In‌‌‌South‌‌Korea’s‌‌April‌‌parliamentary‌‌election,‌‌for‌‌instance,‌‌                           
the‌ ‌country‌ ‌instituted‌ ‌mandatory‌ ‌policies‌ ‌for‌ ‌social‌ ‌distancing‌ ‌and‌ ‌the‌ ‌use‌ ‌of‌ ‌masks,‌ ‌plastic‌‌                           
gloves,‌ ‌and‌ ‌disinfectants‌ ‌in‌ ‌polling‌ ‌places.‌ ‌The‌ ‌country‌ ‌announced‌ ‌that‌ ‌not‌ ‌one‌ ‌case‌ ‌of‌‌                           
coronavirus‌‌infection‌‌related‌‌to‌‌the‌‌election‌‌was‌‌reported‌‌during‌‌the‌‌14-day‌‌incubation‌‌period,‌‌                         
despite‌ ‌29‌ ‌million‌ ‌voters‌ ‌(including‌ ‌‌those‌ ‌in‌ ‌quarantine‌)‌ ‌having‌ ‌participated‌ ‌in‌ ‌the‌ ‌election.‌‌  

‌ 

C. Many‌ ‌Veteran‌ ‌Poll‌ ‌Workers‌ ‌Opted‌‌to‌‌Stay‌‌Home‌‌During‌‌the‌‌2020‌‌                     
Elections‌ ‌ 

‌ 
The‌ ‌heightened‌ ‌risks‌ ‌associated‌ ‌with‌ ‌COVID-19‌ ‌for‌ ‌older‌ ‌individuals‌‌had‌‌a‌‌substantial‌‌impact‌‌                         
on‌ ‌poll‌‌worker‌‌recruitment‌‌in‌‌the‌‌2020‌‌election‌‌cycle.‌‌As‌‌shown‌‌in‌‌Table‌‌1,‌‌only‌‌38%‌‌of‌‌voters‌‌                                   
over‌‌65‌‌years‌‌old‌‌said‌‌they‌‌would‌‌be‌‌willing‌‌to‌‌work‌‌the‌‌polls‌‌under‌‌“normal‌‌polling‌‌conditions”‌‌                                 
(meaning‌‌pre-pandemic‌‌precinct‌‌conditions‌‌with‌‌no‌‌PPE‌‌or‌‌distancing‌‌requirements),‌‌compared‌‌                     
to‌‌54%‌‌of‌‌those‌‌under‌‌65‌‌years‌‌old‌‌who‌‌said‌‌they‌‌would‌‌be‌‌willing‌‌to‌‌work‌‌under‌‌those‌‌same‌‌                                     
conditions.‌‌ ‌  

‌ 
As‌‌a‌‌result,‌‌many‌‌states‌‌suffered‌‌from‌‌poll‌‌worker‌‌shortages‌‌during‌‌their‌‌primaries‌‌and,‌‌‌in‌‌the‌‌                               
17‌‌states‌‌that‌‌held‌‌primary‌‌and‌‌runoff‌‌elections‌‌in‌‌August,‌‌poll‌‌worker‌‌shortages‌‌were‌‌the‌‌most‌‌                               
common‌ ‌challenge‌ ‌for‌ ‌the‌ ‌administration‌ ‌of‌ ‌in-person‌ ‌voting.‌ ‌Below‌ ‌are‌ ‌examples‌ ‌of‌ ‌states‌‌                         
and‌ ‌counties‌ ‌that‌ ‌faced‌ ‌shortages‌ ‌before‌ ‌or‌ ‌during‌ ‌their‌ ‌primaries:‌ ‌ 

‌ 
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https://www.houstonpublicmedia.org/articles/news/politics/2020/05/08/369099/poll-workers-willing-to-brave-coronavirus-with-precautions-survey-finds/
https://www.reuters.com/article/us-health-coronavirus-southkorea-idUSKBN22C05U?taid=5eaa4c1b06bb9b0001402f49&utm_campaign=trueAnthem%3A+Trending+Content&utm_medium=trueAnthem&utm_source=twitter&fbclid=IwAR1pWx9jhPyV2pKpGFZftx2zj8Sb1QuQxGUxK8SefRkSHCXse1kLgEQ_d7Y
https://twitter.com/BBCLBicker/status/1250183718628503553
https://healthyelections.org/sites/default/files/2020-08/august_primaries_memo.pdf
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● Alaska:‌ ‌‌The‌ ‌director‌ ‌of‌‌elections‌‌in‌‌Alaska‌‌announced‌‌on‌‌the‌‌eve‌‌of‌‌the‌‌state’s‌‌August‌‌                             
primary‌‌that‌‌‌six‌‌polling‌‌locations‌‌would‌‌not‌‌open‌‌because‌‌of‌‌inadequate‌‌staffing,‌‌forcing‌‌                         
residents‌ ‌to‌ ‌vote‌ ‌at‌ ‌different‌ ‌locations‌ ‌or‌ ‌absentee‌ ‌at‌ ‌the‌ ‌last‌ ‌minute.‌‌ ‌  

● Arizona:‌ ‌‌Mohave‌ ‌County‌ ‌officials‌ ‌had‌ ‌to‌ ‌staff‌ ‌37‌ ‌polling‌ ‌locations‌ ‌in‌‌August‌‌with‌‌only‌‌                           
“‌skeleton‌ ‌crews‌”‌ ‌of‌ ‌around‌ ‌60%‌ ‌the‌ ‌typical‌ ‌number‌ ‌of‌ ‌poll‌ ‌workers.‌ ‌ 

● Florida:‌ ‌‌8%‌ ‌of‌ ‌poll‌ ‌workers‌ ‌in‌ ‌Miami-Dade‌‌County‌‌declined‌‌to‌‌work‌‌in‌‌‌Florida’s‌‌March‌‌                           
primary‌,‌ ‌near‌ ‌the‌ ‌beginning‌ ‌of‌ ‌the‌ ‌pandemic.‌ ‌ 

○ Pasco‌ ‌County:‌ ‌‌Pasco‌ ‌County‌ ‌which‌ ‌had‌ ‌1,043‌ ‌workers‌ ‌for‌ ‌the‌ ‌2018‌ ‌general‌‌                       
election,‌ ‌saw‌ ‌a‌ ‌“‌hemorrhaging‌”‌ ‌of‌ ‌poll‌ ‌workers,‌ ‌as‌ ‌‌150‌ ‌workers‌ ‌dropped‌ ‌out‌‌                       
within‌ ‌a‌ ‌week‌ ‌after‌ ‌the‌ ‌first‌ ‌case‌ ‌of‌ ‌COVID-19‌ ‌was‌ ‌reported‌ ‌in‌ ‌the‌ ‌county.‌ ‌ 

○ Pinellas‌ ‌County:‌ ‌‌Pinellas‌ ‌County‌ ‌‌faced‌ ‌a‌ ‌shortage‌ ‌after‌ ‌more‌ ‌than‌ ‌260‌ ‌of‌ ‌its‌‌                         
approximately‌ ‌1,700‌ ‌poll‌ ‌workers‌ ‌withdrew.‌ ‌ 

● Kansas:‌ ‌‌A‌ ‌shortage‌ ‌of‌ ‌poll‌ ‌workers‌ ‌caused‌ ‌closures‌ ‌during‌ ‌the‌ ‌August‌ ‌primary‌ ‌that‌‌                         
forced‌ ‌some‌ ‌voters‌ ‌to‌ ‌travel‌ ‌further‌‌ ‌to‌ ‌vote.‌ ‌ 

● Kentucky:‌‌‌Three‌‌days‌‌before‌‌the‌‌June‌‌primary,‌‌only‌‌24‌‌people‌‌had‌‌volunteered‌‌to‌‌work‌‌                           
the‌‌polls‌‌in‌‌‌Warren‌‌County‌,‌‌compared‌‌to‌‌the‌‌usual‌‌400‌‌poll‌‌workers‌‌(The‌‌average‌‌age‌‌of‌‌                               
a‌ ‌poll‌ ‌worker‌ ‌in‌ ‌Warren‌ ‌County‌ ‌pre-pandemic‌ ‌was‌ ‌72.)‌ ‌ 

● Illinois:‌ ‌‌On‌ ‌the‌ ‌day‌ ‌before‌ ‌the‌ ‌March‌ ‌primary,‌‌Cook‌‌County‌‌‌still‌‌had‌‌only‌‌about‌‌5,600‌‌                             
workers—down‌ ‌significantly‌ ‌from‌ ‌the‌ ‌usual‌ ‌8,000.‌ ‌ 

● Michigan:‌ ‌‌In‌ ‌Michigan‌’s‌ ‌August‌ ‌primary,‌ ‌some‌ ‌‌Detroit‌ ‌polling‌ ‌places‌ ‌opened‌ ‌late‌‌                     
because‌ ‌of‌ ‌poll‌ ‌worker‌ ‌no-shows,‌ ‌a‌ ‌development‌ ‌election‌ ‌officials‌ ‌attributed‌ ‌to‌‌                     
pandemic‌ ‌safety‌ ‌concerns.‌ ‌ 

● New‌ ‌York:‌ ‌‌New‌ ‌York‌ ‌suffered‌ ‌a‌ ‌shortage‌ ‌of‌ ‌poll‌ ‌workers‌ ‌in‌ ‌its‌‌June‌‌primary,‌‌as‌‌‌large‌‌                               
numbers‌ ‌of‌ ‌its‌ ‌elderly‌‌poll‌‌workers‌‌declined‌‌to‌‌work.‌‌‌Thousands‌‌also‌‌declined‌‌to‌‌work‌‌                           
the‌ ‌polls‌ ‌for‌ ‌the‌ ‌November‌ ‌general‌ ‌election.‌ ‌ 

● Ohio:‌ ‌‌Officials‌ ‌in‌ ‌‌Ohio‌ ‌reported‌ ‌that‌ ‌for‌ ‌every‌ ‌poll‌ ‌worker‌ ‌the‌ ‌state‌ ‌signed‌ ‌up‌ ‌for‌ ‌its‌‌                               
March‌ ‌primary,‌ ‌it‌ ‌had‌ ‌lost‌ ‌three‌ ‌poll‌ ‌workers‌ ‌due‌ ‌to‌ ‌concerns‌ ‌over‌ ‌public‌ ‌health.‌ ‌ 

● Pennsylvania:‌‌‌Pennsylvania‌‌saw‌‌massive‌‌poll‌‌worker‌‌shortages‌‌across‌‌the‌‌state‌‌for‌‌its‌‌                       
June‌ ‌primary.‌ ‌ 

○ Allegheny‌‌County:‌‌‌85%‌‌of‌‌polling‌‌places‌‌in‌‌Allegheny‌‌County‌‌closed‌‌because‌‌of‌‌                       
poll‌ ‌worker‌ ‌shortages.‌ ‌ 

○ Philadelphia‌ ‌County:‌ ‌‌75%‌ ‌of‌ ‌polling‌ ‌places‌ ‌in‌ ‌Philadelphia‌ ‌County‌ ‌closed‌‌                   
because‌ ‌of‌ ‌poll‌ ‌worker‌ ‌shortages.‌ ‌ 

● Wisconsin:‌‌‌During‌‌Wisconsin’s‌‌April‌‌primary,‌‌shortly‌‌after‌‌the‌‌initial‌‌pandemic‌‌surge‌‌in‌‌                       
the‌ ‌U.S.,‌ ‌Milwaukee‌ ‌was‌ ‌relying‌ ‌on‌ ‌just‌ ‌under‌ ‌30%‌ ‌of‌ ‌its‌ ‌typical‌ ‌number‌ ‌of‌ ‌poll‌‌                             
workers—‌400‌ ‌of‌ ‌1,400‌.‌ ‌Milwaukee’s‌ ‌shortage‌ ‌was‌ ‌so‌ ‌severe‌ ‌that,‌ ‌out‌ ‌of‌ ‌its‌ ‌usual‌ ‌180‌‌                           
polling‌ ‌places,‌ ‌‌only‌ ‌five‌ ‌remained‌ ‌open‌‌ ‌‌for‌ ‌in-person‌ ‌voting‌ ‌for‌ ‌the‌ ‌April‌ ‌primary.‌‌ ‌  

‌ 
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https://www.alaskapublic.org/2020/08/18/voters-in-6-villages-will-vote-absentee-in-person-tuesday/
https://kdminer.com/news/2020/aug/01/salary-priority-mohave-county-heads-polls/
https://kdminer.com/news/2020/aug/06/1-3-registered-voters-cast-ballots-primary-few-hit/
https://www.nytimes.com/2020/03/17/us/politics/primary-voter-turnout-2020.html
https://www.nytimes.com/2020/03/17/us/politics/primary-voter-turnout-2020.html
https://www.tampabay.com/news/health/2020/03/11/coronavirus-fears-move-florida-voting-sites-from-assisted-living-facilities/
https://www.wtsp.com/article/news/health/coronavirus/covid-19-politics-coronavirus/67-2f22bce6-8dbf-4cb5-b50d-def91e4ddf53
https://www.tampabay.com/florida-politics/buzz/2020/03/16/coronavirus-pandemic-threatens-floridas-tuesday-primary/
https://www.kansascity.com/article244716902.html
https://hoptownchronicle.org/coronavirus-pandemic-reshapes-kentuckys-2020-primary-election/
https://chicago.cbslocal.com/2020/03/16/cook-county-election-day-election-judges-shortage-coronavirus-covid-19/
https://www.freep.com/story/news/politics/elections/2020/08/05/michigan-absentee-ballots-november-election/3298698001/
https://www.freep.com/story/news/politics/elections/2020/08/05/michigan-absentee-ballots-november-election/3298698001/
https://www.wxxinews.org/post/monroe-county-likely-cut-election-polling-sites-amid-poll-worker-shortage-pandemic
https://www.nyclu.org/en/news/ny-must-fix-these-four-voting-problems-november
https://www.nyclu.org/en/news/ny-must-fix-these-four-voting-problems-november
https://www.syracuse.com/politics/cny/2020/08/ny-recruits-poll-workers-for-2020-election-to-ease-shortage-caused-by-coronavirus.html
https://www.vice.com/en_us/article/4ag5pg/poll-workers-are-resigning-over-coronavirus-and-states-are-scrambling
https://www.pennlive.com/news/2020/05/some-poll-workers-have-pulled-out-of-working-the-primary-amid-fears-of-coronavirus.html
https://triblive.com/local/pittsburgh-allegheny/allegheny-county-votes-to-consolidate-primary-polling-locations/
https://www.inquirer.com/politics/election/coronavirus-philadelphia-pa-2020-primary-election-20200528.html
https://www.npr.org/2020/04/06/827122852/it-s-madness-wisconsin-s-election-amid-coronavirus-sparks-anger
https://www.jsonline.com/story/news/politics/elections/2020/04/09/wisconsin-election-milwaukee-had-5-voting-sites-while-madison-had-66/2970587001/
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IV. Approaches‌ ‌to‌ ‌Poll‌ ‌Worker‌ ‌Recruitment‌ ‌ 
‌ 

As‌ ‌a‌ ‌result‌ ‌of‌ ‌these‌ ‌staffing‌ ‌shortages‌ ‌during‌ ‌the‌ ‌primaries,‌ ‌jurisdictions‌ ‌were‌ ‌tasked‌ ‌with‌‌                           
mobilizing‌‌quickly‌‌to‌‌recruit‌‌younger‌‌poll‌‌workers‌‌and‌‌first-time‌‌poll‌‌workers‌‌to‌‌fill‌‌the‌‌gaps‌‌in‌‌                               
advance‌ ‌of‌ ‌the‌ ‌general‌ ‌election.‌ ‌‌Municipalities,‌ ‌nonprofits,‌ ‌schools,‌ ‌businesses,‌ ‌and‌ ‌other‌‌                     
organizations‌ ‌created‌ ‌innovative‌ ‌ways‌‌to‌‌help‌‌election‌‌officials‌‌recruit‌‌poll‌‌workers‌‌during‌‌the‌‌                         
coronavirus‌ ‌pandemic.‌ ‌Some‌ ‌organizations,‌ ‌such‌ ‌as‌ ‌‌Power‌ ‌the‌ ‌Polls‌ ‌and‌ ‌‌Poll‌ ‌Hero‌,‌ ‌emerged‌‌                         
specifically‌ ‌to‌‌recruit‌‌poll‌‌workers‌‌nationwide‌‌for‌‌the‌‌2020‌‌election.‌‌Many‌‌existing‌‌groups‌‌that‌‌                           
had‌ ‌been‌ ‌focused‌ ‌on‌ ‌youth‌ ‌voting‌ ‌and‌ ‌civic‌ ‌engagement—‌Campus‌ ‌Vote‌ ‌Project‌,‌ ‌‌Campus‌‌                       
Compact‌,‌ ‌and‌ ‌‌Students‌ ‌Learn‌ ‌Students‌ ‌Vote‌ ‌Coalition‌—expanded‌ ‌their‌ ‌work‌ ‌to‌ ‌include‌‌                     
recruiting‌ ‌student‌ ‌poll‌ ‌workers.‌ ‌States‌ ‌and‌ ‌localities‌ ‌created‌ ‌and‌ ‌mobilized‌ ‌new‌ ‌marketing‌‌                       
strategies,‌‌and‌‌some‌‌increased‌‌hazard‌‌pay.‌‌Secretaries‌‌of‌‌state‌‌and‌‌other‌‌election‌‌officials‌‌also‌‌                           
worked‌‌with‌‌businesses‌‌to‌‌recruit‌‌poll‌‌workers,‌‌including‌‌by‌‌paying‌‌their‌‌employees‌‌to‌‌serve‌‌as‌‌                             
poll‌ ‌workers‌ ‌or‌ ‌by‌ ‌“adopting”‌ ‌an‌ ‌entire‌ ‌polling‌ ‌place.‌‌ ‌  

‌ 

A. Nationwide‌ ‌Efforts‌ ‌ 
‌ 

i. United‌ ‌States‌ ‌Election‌ ‌Assistance‌ ‌Commission‌ ‌ 
‌ 

In‌ ‌response‌ ‌to‌ ‌the‌ ‌critical‌ ‌poll‌ ‌worker‌ ‌shortages‌ ‌caused‌ ‌by‌ ‌the‌ ‌pandemic,‌ ‌the‌ ‌United‌ ‌States‌‌                             
Election‌‌Assistance‌‌Commission‌‌(EAC),‌‌on‌‌August‌‌10,‌‌announced‌‌the‌‌designation‌‌of‌‌September‌‌                       
1,‌‌2020,‌‌as‌‌“‌National‌‌Poll‌‌Worker‌‌Recruitment‌‌Day‌.”‌‌The‌‌aim‌‌was‌‌to‌‌encourage‌‌more‌‌people‌‌to‌‌                               
sign‌‌up‌‌to‌‌become‌‌election‌‌workers‌‌for‌‌the‌‌November‌‌election.‌‌The‌‌goal‌‌of‌‌the‌‌day‌‌was‌‌to‌‌raise‌‌                                   
awareness‌ ‌about‌ ‌the‌ ‌benefits‌ ‌and‌‌importance‌‌of‌‌poll‌‌working‌‌and‌‌inspire‌‌more‌‌Americans‌‌to‌‌                           
volunteer.‌ ‌The‌ ‌EAC‌‌created‌‌a‌‌‌toolkit‌,‌‌with‌‌resources,‌‌graphics,‌‌and‌‌sample‌‌social‌‌media‌‌posts,‌‌                           
and‌ ‌‌encouraged‌ ‌organizations‌ ‌and‌ ‌companies‌ ‌to‌ ‌support‌ ‌National‌ ‌Poll‌ ‌Worker‌ ‌Recruitment‌‌                     
Day‌ ‌by‌ ‌spreading‌ ‌the‌ ‌word,‌ ‌recruiting‌ ‌employees‌ ‌to‌‌participate,‌‌and‌‌offering‌‌employees‌‌time‌‌                         
off‌ ‌to‌ ‌volunteer‌ ‌as‌ ‌poll‌ ‌workers.‌ ‌Participating‌ ‌municipalities‌ ‌and‌ ‌organizations‌ ‌received‌‌                     
additional‌‌resources‌‌for‌‌messaging,‌‌social‌‌media‌‌guidance,‌‌and‌‌ideas‌‌for‌‌activities‌‌to‌‌help‌‌raise‌‌                           
awareness‌ ‌in‌ ‌their‌ ‌communities.‌ ‌ 

‌ 
ii. Nonprofit‌ ‌Organizations‌ ‌ 

‌ 
After‌‌poll‌‌worker‌‌shortages‌‌“wreaked‌‌havoc”‌‌on‌‌spring‌‌primary‌‌elections,‌‌‌Power‌‌the‌‌Polls‌‌(PTP)‌‌                           
emerged‌ ‌as‌ ‌a‌ ‌major‌ ‌force‌ ‌for‌ ‌poll‌ ‌worker‌ ‌recruitment.‌ ‌PTP‌ ‌formed‌ ‌around‌ ‌a‌ ‌mission‌ ‌of‌‌                             
recruiting‌ ‌hundreds‌ ‌of‌ ‌thousands‌ ‌of‌ ‌poll‌ ‌workers‌ ‌across‌ ‌the‌ ‌country‌ ‌to‌ ‌help‌ ‌alleviate‌ ‌poll‌‌                           
worker‌ ‌shortages.‌ ‌PTP‌ ‌used‌ ‌information‌ ‌from‌ ‌‌WorkElections.com‌ ‌to‌ ‌connect‌ ‌potential‌ ‌poll‌‌                     
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https://www.powerthepolls.org/
https://www.pollhero.org/
https://www.campusvoteproject.org/
https://compact.org/initiatives/campus-vote-home/
https://compact.org/initiatives/campus-vote-home/
https://slsvcoalition.org/
https://www.eac.gov/news/2020/08/10/national-poll-worker-recruitment-day-september-1st-aims-inspire-more-americans
https://www.eac.gov/sites/default/files/npwrd/National_Poll_Worker_Recruitment_Day_Online_Social_Toolkit.pdf
https://www.eac.gov/help-america-vote
https://www.powerthepolls.org/about
https://www.workelections.com/
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workers‌ ‌to‌ ‌election‌ ‌officials‌ ‌in‌ ‌over‌‌4,000‌‌jurisdictions‌‌nationwide‌‌via‌‌a‌‌single‌‌portal.‌‌Through‌‌                           
PTP,‌ ‌applicants‌ ‌were‌ ‌connected‌ ‌to‌ ‌their‌ ‌specific‌ ‌jurisdiction,‌ ‌with‌ ‌follow-up‌‌emails‌‌containing‌‌                       
information‌‌on‌‌poll‌‌worker‌‌compensation,‌‌hours,‌‌training‌‌and‌‌eligibility‌‌requirements,‌‌and‌‌how‌‌                       
to‌ ‌apply..‌ ‌PTP‌ ‌also‌ ‌partnered‌ ‌with‌ ‌secretary‌ ‌of‌ ‌state‌ ‌offices,‌ ‌local‌ ‌election‌ ‌officials,‌ ‌and‌‌                           
statewide‌ ‌non-governmental‌ ‌organizations‌ ‌to‌ ‌keep‌ ‌applicants‌ ‌up‌ ‌to‌ ‌date‌ ‌on‌ ‌training‌‌                     
requirements‌ ‌and‌ ‌timing.‌‌ ‌  

‌ 
Power‌ ‌the‌ ‌Polls‌ ‌created‌ ‌a‌ ‌heavy‌ ‌presence‌ ‌on‌ ‌‌social‌‌media‌,‌‌such‌‌as‌‌Instagram,‌‌Snapchat,‌‌and‌‌                             
Tiktok,‌ ‌to‌ ‌recruit‌ ‌younger‌ ‌poll‌ ‌workers‌ ‌and‌ ‌publicize‌ ‌endorsements‌ ‌from‌ ‌major‌ ‌‌influencers‌.‌‌                       
Comedians‌‌on‌‌traditional‌‌media‌‌also‌‌promoted‌‌PTP,‌‌including‌‌‌The‌‌Daily‌‌Show‌‌with‌‌Trevor‌‌Noah‌‌                           
and‌ ‌‌Full‌ ‌Frontal‌ ‌with‌ ‌Samantha‌ ‌Bee‌.‌ ‌The‌ ‌organization‌ ‌had‌ ‌hundreds‌ ‌of‌ ‌national‌ ‌and‌ ‌local‌‌                           
partners‌‌‌recruiting‌‌among‌‌their‌‌workforces.‌‌By‌‌November,‌‌PTP‌‌had‌‌recruited‌‌over‌‌‌700,000‌‌poll‌‌                         
workers‌‌ ‌for‌ ‌the‌ ‌general‌ ‌election,‌ ‌far‌ ‌exceeding‌ ‌their‌ ‌original‌ ‌goal‌ ‌of‌ ‌250,000‌ ‌poll‌ ‌workers.‌‌ ‌  

‌ 
Power‌ ‌the‌ ‌Polls‌ ‌went‌ ‌beyond‌‌recruitment,‌‌helping‌‌to‌‌‌ensure‌‌that‌‌volunteers‌‌were‌‌in‌‌the‌‌right‌‌                             
place‌‌at‌‌the‌‌right‌‌time‌‌on‌‌Election‌‌Day‌‌and‌‌that‌‌back-up‌‌volunteers‌‌could‌‌be‌‌easily‌‌contacted‌‌if‌‌                                 
needed.‌ ‌PTP‌ ‌kept‌ ‌track‌ ‌of‌ ‌their‌‌recruits‌‌who‌‌were‌‌placed,‌‌as‌‌well‌‌as‌‌those‌‌who‌‌were‌‌officially‌                                 
waitlisted‌ ‌with‌ ‌their‌ ‌jurisdiction,‌ ‌and‌ ‌sent‌ ‌a‌ ‌number‌ ‌of‌ ‌reminders‌ ‌and‌ ‌confirmation‌‌                       
communications‌‌to‌‌them‌‌via‌‌text,‌‌email,‌‌and‌‌voicemail‌‌to‌‌make‌‌sure‌‌that‌‌every‌‌recruit‌‌showed‌‌                             
up‌ ‌to‌ ‌their‌ ‌shift‌ ‌on‌ ‌Election‌ ‌Day‌ ‌and‌ ‌every‌ ‌back-up‌ ‌recruit‌ ‌was‌‌ready‌‌to‌‌be‌‌deployed‌‌for‌‌any‌‌                                   
last-minute‌ ‌emergencies.‌ ‌To‌ ‌further‌ ‌these‌ ‌efforts,‌ ‌PTP‌ ‌created‌ ‌an‌ ‌“‌Election‌ ‌Administrator‌‌                     
Hotline‌,”‌‌open‌‌from‌‌Saturday,‌‌October‌‌31,‌‌through‌‌Tuesday,‌‌November‌‌3,‌‌for‌‌administrators‌‌to‌‌                         
call‌ ‌PTP‌ ‌for‌ ‌reinforcements,‌ ‌if‌ ‌they‌ ‌faced‌ ‌a‌ ‌last-minute‌ ‌volunteer‌ ‌shortage.‌‌ ‌  

‌ 
Power‌ ‌the‌ ‌Polls‌ ‌partnered‌ ‌with‌ ‌local‌‌and‌‌state‌‌nonprofits‌‌groups‌‌in‌‌many‌‌jurisdictions‌‌across‌‌                           
the‌‌country‌‌to‌‌assist‌‌with‌‌recruitment‌‌and‌‌placement‌‌in‌‌precincts.‌‌In‌‌battleground‌‌states,‌‌these‌‌                           
partnerships‌ ‌included:‌ ‌ 

‌ 
● Arizona:‌ ‌Arizona‌ ‌Advocacy‌ ‌Network‌ ‌ 
● Florida:‌ ‌America‌ ‌Votes,‌ ‌Florida‌ ‌Voices‌ ‌ 
● Georgia:‌ ‌ProGeorgia,‌ ‌Fair‌ ‌Fight,‌ ‌ACLU‌ ‌Georgia‌ ‌ 
● Maine:‌ ‌Maine‌ ‌Votes,‌ ‌Maine‌ ‌Voices,‌ ‌Democracy‌ ‌Maine,‌ ‌League‌ ‌of‌ ‌Women‌ ‌Voters‌ ‌ 
● Michigan:‌ ‌League‌ ‌of‌ ‌Conservation‌ ‌Voters‌ ‌Michigan,‌ ‌ACLU‌ ‌Michigan‌ ‌ 
● Nevada:‌ ‌Silver‌ ‌State‌ ‌Voices‌ ‌ 
● New‌ ‌Hampshire:‌ ‌America‌ ‌Votes‌ ‌ 
● North‌ ‌Carolina:‌ ‌Democracy‌ ‌North‌ ‌Carolina‌ ‌ 
● Pennsylvania:‌ ‌The‌ ‌Voter‌ ‌Project‌ ‌ 
● Wisconsin:‌ ‌Wisconsin‌ ‌Voices‌ ‌ 

‌ 
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https://www.powerthepolls.org/about
https://www.marieclaire.com/politics/a33994556/how-to-become-a-poll-worker/
https://vm.tiktok.com/ZMJabF3mg/
https://twitter.com/thedailyshow/status/1284986122872016903?lang=en
https://www.youtube.com/watch?v=11_4--ocb_g
https://www.powerthepolls.org/partners
https://www.powerthepolls.org/signup#form
https://www.powerthepolls.org/signup#form
https://docs.google.com/document/d/1xpDYo18f8B-x9ETpR0FTzRHTrT6MEmEXfH8sBILtIRA/edit
https://docs.google.com/document/d/1ZnQGOrpQEkdMXzj6dxpAEPQ7wd4x1bTYsqXf3HiVbuU/edit#heading=h.jyi2zfgi4bhz
https://docs.google.com/document/d/1ZnQGOrpQEkdMXzj6dxpAEPQ7wd4x1bTYsqXf3HiVbuU/edit#heading=h.jyi2zfgi4bhz
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A‌ ‌number‌ ‌of‌ ‌other‌ ‌groups,‌ ‌such‌ ‌as‌ ‌‌The‌ ‌Poll‌ ‌Hero‌ ‌Project‌,‌ ‌‌Campus‌ ‌Vote‌ ‌Project‌,‌ ‌‌Campus‌‌                             
Compact‌,‌‌and‌‌the‌‌‌Students‌‌Learn‌‌Students‌‌Vote‌‌Coalition‌,‌‌focused‌‌their‌‌recruitment‌‌efforts‌‌on‌‌                         
high‌ ‌school‌ ‌and‌ ‌college‌ ‌students‌ ‌to‌ ‌serve‌ ‌as‌ ‌poll‌ ‌workers‌ ‌in‌ ‌the‌ ‌2020‌ ‌election.‌ ‌ 

 ‌ ‌ 
The‌‌Poll‌‌Hero‌‌Project‌‌is‌‌a‌‌student-led‌‌and‌‌student-focused‌‌organization‌‌founded‌‌in‌‌early‌‌2020.‌‌                           
Students‌ ‌at‌ ‌Princeton‌ ‌University,‌ ‌Denver‌ ‌East‌ ‌High‌ ‌School,‌ ‌and‌ ‌Chicago‌ ‌Booth‌ ‌School‌ ‌of‌‌                         
Business‌ ‌saw‌ ‌the‌ ‌issues‌ ‌caused‌ ‌by‌ ‌staffing‌ ‌shortages‌ ‌in‌ ‌the‌‌spring‌‌primaries‌‌and‌‌focused‌‌on‌‌                             
recruiting‌ ‌young‌ ‌poll‌ ‌workers.‌ ‌The‌ ‌project‌ ‌consisted‌ ‌of‌ ‌about‌ ‌100‌ ‌high‌ ‌school‌ ‌and‌ ‌college‌‌                           
students‌‌who‌‌recruited‌‌through‌‌‌social‌‌media‌‌campaigns‌‌and‌‌individual‌‌outreach‌‌to‌‌their‌‌peers.‌‌                         
Though‌‌the‌‌project‌‌was‌‌initially‌‌targeted‌‌towards‌‌specific‌‌cities‌‌where‌‌they‌‌saw‌‌the‌‌most‌‌need‌‌                             
for‌‌poll‌‌workers—Philadelphia,‌‌Detroit,‌‌Milwaukee,‌‌and‌‌Phoenix—their‌‌success‌‌and‌‌reach‌‌grew‌‌                     
until‌ ‌they‌ ‌had‌‌teams‌‌nationwide.‌‌Poll‌‌Hero’s‌‌co-founder,‌‌Ella‌‌Gantman,‌‌explained‌‌to‌‌‌The‌‌Daily‌‌                           
Princetonian‌ ‌that‌ ‌the‌ ‌group‌ ‌motivated‌ ‌its‌ ‌participants‌ ‌“first‌‌and‌‌foremost,‌‌by‌‌focusing‌‌on‌‌the‌‌                           
election‌‌and‌‌for‌‌democracy,‌‌but‌‌we‌‌also‌‌want‌‌to‌‌give‌‌them‌‌another‌‌incentive‌‌if‌‌they‌‌choose‌‌to‌‌                                 
volunteer.”‌ ‌These‌ ‌“incentives”‌ ‌included‌ ‌everything‌ ‌from‌ ‌creating‌ ‌an‌ ‌easy-to-use‌ ‌volunteer‌‌                   
checklist‌ ‌called‌‌“The‌‌Journey”‌‌to‌‌teaming‌‌up‌‌with‌‌different‌‌organizations‌‌to‌‌co-host‌‌Zoom‌‌calls‌‌                           
with‌ ‌celebrities‌ ‌and‌ ‌giving‌ ‌out‌ ‌prizes.‌ ‌Poll‌‌Hero‌‌ultimately‌‌signed‌‌up‌‌over‌‌37,000‌‌poll‌‌workers‌‌                             
(approximately‌ ‌‌two-thirds‌‌ ‌of‌ ‌them‌ ‌high‌ ‌school‌ ‌students),‌ ‌with‌ ‌a‌ ‌budget‌ ‌of‌ ‌just‌ ‌$1,000.‌‌ ‌  

‌ 
Campus‌‌Compact’s‌‌‌Safe‌‌Election‌‌Project‌‌also‌‌targeted‌‌students,‌‌in‌‌partnership‌‌with‌‌Power‌‌the‌‌                         
Polls.‌ ‌Campus‌ ‌Compact‌ ‌(a‌ ‌national‌ ‌coalition‌ ‌of‌ ‌colleges‌ ‌and‌ ‌universities‌ ‌dedicated‌ ‌to‌‌                       
campus-based‌ ‌civic‌ ‌engagement)‌ ‌enlisted,‌ ‌trained,‌ ‌and‌ ‌paid‌ ‌“Student‌ ‌Recruiters”‌ ‌on‌ ‌college‌‌                     
campuses‌ ‌to‌ ‌work‌ ‌virtually‌ ‌over‌ ‌the‌ ‌course‌ ‌of‌ ‌three‌ ‌weeks‌ ‌to‌ ‌educate‌ ‌their‌ ‌peers‌ ‌about‌‌the‌‌                               
need‌ ‌for‌ ‌poll‌ ‌workers,‌ ‌how‌ ‌to‌ ‌help,‌ ‌and‌ ‌where‌ ‌to‌ ‌sign‌ ‌up.‌ ‌These‌ ‌recruiters‌‌went‌‌on‌‌to‌‌enlist‌‌                                   
over‌ ‌4,700‌ ‌of‌ ‌their‌ ‌fellow‌ ‌students‌ ‌to‌ ‌serve‌ ‌as‌ ‌poll‌ ‌workers‌ ‌for‌ ‌the‌ ‌November‌ ‌2020‌ ‌election.‌ ‌ 

‌ 
iii. National‌ ‌Corporations‌‌ ‌  

‌ 
Civic‌ ‌Alliance,‌ ‌a‌ ‌nonpartisan‌ ‌coalition‌ ‌of‌ ‌businesses,‌ ‌‌partnered‌ ‌with‌ ‌Power‌ ‌the‌ ‌Polls‌ ‌and‌‌                         
announced‌‌in‌‌August‌‌2020‌‌that‌‌more‌‌than‌‌60‌‌of‌‌its‌‌“member‌‌companies”—including‌‌Starbucks,‌‌                         
Old‌‌Navy,‌‌Target,‌‌and‌‌Microsoft—would‌‌work‌‌to‌‌encourage‌‌their‌‌employees‌‌and‌‌consumers‌‌to‌‌                         
serve‌‌as‌‌poll‌‌workers.‌‌Old‌‌Navy‌‌announced‌‌on‌‌September‌‌1‌‌that‌‌its‌‌employees‌‌would‌‌receive‌‌a‌‌                               
day’s‌‌worth‌‌of‌‌pay‌‌if‌‌they‌‌signed‌‌up‌‌to‌‌work‌‌at‌‌the‌‌polls,‌‌in‌‌addition‌‌to‌‌any‌‌compensation‌‌they‌‌                                     
received‌ ‌from‌ ‌their‌ ‌local‌ ‌jurisdiction.‌ ‌Target,‌ ‌Warby‌ ‌Parker,‌ ‌and‌ ‌D.C.-based‌ ‌coffee‌ ‌chain‌‌                       
Compass‌ ‌Coffee‌ ‌also‌ ‌gave‌ ‌workers‌ ‌paid‌ ‌time‌ ‌off‌ ‌to‌ ‌serve‌ ‌as‌ ‌election‌ ‌workers.‌ ‌Starbucks,‌‌                           
Twitter,‌ ‌PayPal,‌ ‌Walmart,‌ ‌and‌ ‌Uber‌ ‌gave‌ ‌workers‌ ‌time‌ ‌off‌ ‌to‌ ‌vote—some‌ ‌offering‌ ‌as‌ ‌few‌ ‌as‌‌                             
three‌ ‌hours‌ ‌of‌ ‌paid‌ ‌leave,‌ ‌while‌ ‌others‌ ‌giving‌ ‌employees‌ ‌Election‌ ‌Day‌ ‌off.‌ ‌Civic‌ ‌Alliance‌ ‌also‌‌                             
connected‌‌companies‌‌with‌‌the‌‌appropriate‌‌election‌‌officials‌‌in‌‌order‌‌to‌‌offer‌‌publicly‌‌accessible‌‌                         
spaces‌ ‌for‌ ‌voting,‌ ‌when‌ ‌traditional‌ ‌venues,‌ ‌such‌ ‌as‌ ‌senior‌ ‌centers‌ ‌and‌ ‌schools,‌ ‌were‌ ‌not‌‌                           
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https://www.pollhero.org/about
https://www.campusvoteproject.org/
https://compact.org/education-for-democracy/safe-elections-project/
https://compact.org/education-for-democracy/safe-elections-project/
https://slsvcoalition.org/for-students/
https://www.pollhero.org/about
https://www.tiktok.com/@pollheroproject?
https://www.dailyprincetonian.com/article/2020/10/poll-hero-project-profile
https://www.dailyprincetonian.com/article/2020/10/poll-hero-project-profile
https://www.washingtonpost.com/local/education/student-poll-workers/2020/11/02/5a2060e4-1d0e-11eb-ba21-f2f001f0554b_story.html
https://compact.org/education-for-democracy/safe-elections-project/
https://www.bloomberg.com/press-releases/2020-08-31/america-s-leading-companies-strengthen-pandemic-era-elections
https://www.vox.com/the-goods/2020/9/10/21428934/companies-pay-employees-poll-workers-2020
https://www.bloomberg.com/press-releases/2020-08-31/america-s-leading-companies-strengthen-pandemic-era-elections
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available‌‌for‌‌polling.‌‌Through‌‌a‌‌partnership‌‌with‌‌Mission‌‌for‌‌Masks‌‌and‌‌the‌‌C19‌‌Coalition,‌‌Civic‌‌                             
Alliance‌ ‌also‌ ‌helped‌‌match‌‌election‌‌officials‌‌in‌‌need‌‌of‌‌PPE‌‌with‌‌corporate‌‌suppliers‌‌of‌‌masks,‌‌                             
face‌ ‌shields,‌ ‌and‌ ‌disposable‌ ‌gloves.‌ ‌ 

‌ 
iv. National‌ ‌Reports‌ ‌and‌ ‌Resources‌ ‌ 

‌ 
The‌‌Center‌‌for‌‌American‌‌Progress‌‌‌published‌‌a‌‌report‌‌providing‌‌recommendations‌‌for‌‌recruiting‌‌                       
and‌ ‌retaining‌ ‌poll‌ ‌workers‌ ‌amidst‌ ‌the‌ ‌coronavirus‌ ‌pandemic.‌ ‌The‌ ‌report‌ ‌included‌ ‌general‌‌                       
recommendations‌ ‌as‌ ‌well‌ ‌as‌ ‌separate‌ ‌recommendations‌ ‌for‌ ‌individuals,‌ ‌state‌ ‌and‌ ‌local‌‌                     
governments,‌‌professional‌‌associations,‌‌political‌‌parties,‌‌high‌‌schools,‌‌colleges‌‌and‌‌universities,‌‌                   
nonprofits‌ ‌and‌ ‌philanthropic‌ ‌organizations,‌ ‌and‌ ‌religious‌ ‌communities.‌ ‌The‌ ‌general‌‌                 
recommendations‌‌included‌‌relaxing‌‌or‌‌eliminating‌‌requirements‌‌that‌‌would‌‌prevent‌‌otherwise‌‌                   
qualified‌ ‌individuals‌‌from‌‌filling‌‌poll‌‌worker‌‌shortages.‌‌The‌‌report‌‌also‌‌recommended‌‌offering‌‌                       
employees‌‌paid‌‌time‌‌off‌‌for‌‌serving‌‌as‌‌poll‌‌workers‌‌and‌‌exploring‌‌the‌‌feasibility‌‌of‌‌offering‌‌free‌‌                               
child‌ ‌care‌ ‌services‌ ‌for‌ ‌poll‌ ‌workers.‌ ‌ 

‌ 
The‌ ‌Center‌ ‌for‌ ‌Tech‌ ‌and‌ ‌Civic‌ ‌Life‌ ‌collected‌ ‌recruitment‌ ‌success‌ ‌stories‌ ‌from‌ ‌various‌‌                         
jurisdictions‌ ‌and‌ ‌‌published‌ ‌them‌ ‌in‌ ‌a‌ ‌report‌ ‌entitled‌ ‌“50‌ ‌Ideas‌ ‌for‌ ‌Recruiting‌ ‌and‌ ‌Retaining‌‌                           
Election‌ ‌Workers.”‌ ‌These‌ ‌ideas‌ ‌included‌ ‌how‌‌to‌‌recruit‌‌specific‌‌pools‌‌of‌‌people—such‌‌as‌‌high‌‌                           
school‌‌students,‌‌bilingual‌‌populations,‌‌and‌‌lawyers—and‌‌how‌‌to‌‌implement‌‌strategies,‌‌such‌‌as‌‌                       
making‌ ‌online‌ ‌sign-ups‌ ‌easy‌ ‌or‌ ‌focusing‌ ‌on‌ ‌underserved‌ ‌areas.‌ ‌CTCL‌ ‌also‌ ‌provided‌ ‌tips‌ ‌for‌‌                           
effective‌‌messaging‌‌and‌‌retaining‌‌election‌‌workers.‌‌Separately,‌‌CTCL‌‌‌compiled‌‌a‌‌list‌‌of‌‌“27‌‌Ideas‌‌                           
for‌ ‌Encouraging‌ ‌Youth‌ ‌Participation‌ ‌in‌ ‌Elections,”‌ ‌including‌ ‌poll‌ ‌worker‌ ‌recruitment.‌‌ ‌  

‌ 
In‌ ‌May‌ ‌2020,‌ ‌a‌ ‌team‌ ‌of‌ ‌designers‌ ‌from‌ ‌the‌ ‌Design‌ ‌School‌ ‌at‌ ‌Stanford‌ ‌University‌ ‌(“d.school”)‌‌                             
launched‌‌an‌‌effort‌‌to‌‌use‌‌human-centered‌‌design‌‌to‌‌contribute‌‌to‌‌protecting‌‌voter‌‌participation‌‌                         
in‌‌the‌‌November‌‌election.‌‌The‌‌d.school‌‌focused‌‌its‌‌research‌‌on‌‌how‌‌to‌‌reduce‌‌the‌‌health‌‌risks‌‌                               
and‌ ‌stress‌ ‌associated‌ ‌with‌ ‌voting‌ ‌during‌ ‌a‌ ‌global‌ ‌pandemic.‌ ‌Many‌ ‌of‌ ‌the‌ ‌d.school’s‌‌resulting‌‌                           
publications‌‌were‌‌tailored‌‌to‌‌poll‌‌workers‌‌and‌‌poll‌‌worker‌‌recruiters,‌‌such‌‌as‌‌“‌Is‌‌It‌‌Safe‌‌To‌‌Be‌‌A‌‌                                   
Poll‌‌Worker?‌,”‌‌a‌‌series‌‌of‌‌one-page‌‌handouts‌‌designed‌‌to‌‌be‌‌used‌‌by‌‌election‌‌administrators‌‌to‌‌                             
share‌ ‌information‌ ‌about‌ ‌the‌ ‌safety‌ ‌of‌ ‌serving‌ ‌as‌ ‌a‌ ‌poll‌ ‌worker‌ ‌and‌ ‌spending‌ ‌time‌ ‌inside‌ ‌a‌‌                               
polling‌ ‌place.‌ ‌The‌ ‌d.‌ ‌School‌ ‌also‌ ‌published‌ ‌“‌Working‌ ‌Elections‌ ‌During‌ ‌Coronavirus‌,”‌ ‌a‌‌                       
ready-to-use‌‌training‌‌module‌‌for‌‌poll‌‌workers‌‌on‌‌how‌‌to‌‌keep‌‌themselves‌‌and‌‌voters‌‌safe‌‌from‌‌                             
coronavirus‌ ‌infection,‌ ‌meant‌ ‌to‌ ‌augment‌ ‌existing‌ ‌poll‌ ‌worker‌ ‌training;‌ ‌and‌ ‌a‌ ‌“‌Framework‌ ‌to‌‌                         
Understand‌ ‌and‌ ‌Respond‌ ‌to‌ ‌Possible‌ ‌Disruptions‌ ‌at‌ ‌the‌ ‌Polls‌,”‌ ‌a‌ ‌template‌ ‌for‌ ‌election‌‌                         
administrators‌ ‌to‌‌use‌‌to‌‌help‌‌poll‌‌workers—especially‌‌first-time‌‌poll‌‌workers—understand‌‌the‌‌                     
possible‌ ‌disruptions‌ ‌that‌ ‌might‌ ‌arise‌ ‌and‌ ‌how‌ ‌to‌ ‌respond.‌ ‌The‌ ‌d.school‌ ‌also‌ ‌made‌‌videos‌‌to‌‌                             
“Ask‌ ‌an‌ ‌Election‌ ‌Expert”‌ ‌about‌ ‌various‌ ‌election‌‌topics,‌‌including‌‌“‌What‌‌to‌‌Expect:‌‌Working‌‌the‌‌                           
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https://www.americanprogress.org/issues/democracy/reports/2020/09/21/490586/recruiting-retaining-poll-workers-coronavirus-pandemic/
https://www.techandciviclife.org/recruiting-election-workers/
https://www.techandciviclife.org/youth-engagement/
https://healthypolls.stanford.edu/
https://healthypolls.stanford.edu/resources/pollworker-training-4czgz-7k392
https://healthypolls.stanford.edu/resources/pollworker-training-4czgz-7k392
https://healthypolls.stanford.edu/resources/pollworker-training-4czgz
https://healthypolls.stanford.edu/resources/pollworker-training-4czgz-7k392-bzwp6-ajbna
https://healthypolls.stanford.edu/resources/pollworker-training-4czgz-7k392-bzwp6-ajbna
https://healthypolls.stanford.edu/resources/askanexpert03-m8nwx-zspg8-92efj
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Polls‌ ‌During‌ ‌coronavirus‌.”‌ ‌The‌ ‌d.school’s‌ ‌work‌ ‌was‌ ‌‌used‌ ‌in‌ ‌jurisdictions‌ ‌such‌ ‌as‌ ‌Michigan,‌‌                         
Pennsylvania,‌ ‌and‌ ‌Florida‌ ‌to‌ ‌help‌ ‌train‌ ‌volunteers.‌‌ ‌  

‌ 

B. State‌ ‌and‌ ‌Local‌ ‌Government‌ ‌Efforts‌ ‌ 
‌ 

States‌‌and‌‌localities‌‌came‌‌up‌‌with‌‌innovative‌‌ways‌‌to‌‌make‌‌up‌‌for‌‌their‌‌last-minute‌‌poll‌‌worker‌‌                               
shortages‌ ‌through‌ ‌creative‌ ‌partnerships‌ ‌with‌ ‌businesses,‌ ‌nonprofits,‌ ‌and‌ ‌schools,‌ ‌as‌ ‌well‌ ‌as‌‌                       
monetary‌‌incentives.‌‌These‌‌efforts‌‌began‌‌early‌‌in‌‌the‌‌summer,‌‌and‌‌some‌‌states‌‌with‌‌primaries‌‌                           
later‌ ‌in‌‌the‌‌summer‌‌were‌‌able‌‌to‌‌implement‌‌changes‌‌in‌‌policies‌‌and‌‌programs‌‌to‌‌combat‌‌poll‌‌                               
worker‌ ‌shortages‌ ‌in‌ ‌time‌ ‌for‌‌their‌‌primaries.‌‌For‌‌example,‌‌Tennessee‌‌‌launched‌‌a‌‌recruitment‌‌                         
campaign‌ ‌in‌ ‌June‌‌and,‌‌by‌‌July,‌‌‌recruited‌‌nearly‌‌3,000‌‌poll‌‌workers,‌‌sufficient‌‌to‌‌staff‌‌all‌‌polling‌‌                               
sites‌ ‌in‌ ‌time‌ ‌for‌ ‌the‌ ‌August‌ ‌6‌ ‌primary.‌‌ ‌  

‌ 
None‌‌of‌‌‌Alaska’s‌‌districts‌‌had‌‌enough‌‌election‌‌workers‌‌two‌‌months‌‌prior‌‌to‌‌its‌‌August‌‌primary,‌‌                             
and‌ ‌27‌ ‌out‌ ‌of‌‌the‌‌state’s‌‌40‌‌districts‌‌were‌‌less‌‌than‌‌50%‌‌staffed.‌‌To‌‌address‌‌the‌‌shortage,‌‌the‌‌                                   
state‌‌turned‌‌to‌‌local‌‌nonprofits‌‌and‌‌its‌‌own‌‌employees.‌‌Under‌‌Alaska’s‌‌new‌‌“Adopt-A-Precinct”‌‌                         
program,‌ ‌nonprofit‌ ‌organizations‌ ‌could‌ ‌sign‌ ‌up‌ ‌to‌ ‌staff‌ ‌a‌‌polling‌‌station,‌‌and‌‌the‌‌state‌‌would‌‌                             
pay‌ ‌that‌ ‌nonprofit‌ ‌instead‌ ‌of‌ ‌the‌ ‌volunteers.‌ ‌The‌ ‌state‌ ‌also‌ ‌asked‌‌its‌‌employees‌‌to‌‌help.‌‌Any‌‌                               
state‌‌worker‌‌could‌‌ask‌‌to‌‌work‌‌a‌‌polling‌‌place‌‌on‌‌Election‌‌Day‌‌and‌‌would‌‌receive‌‌their‌‌regular‌‌                                 
salary‌ ‌for‌ ‌the‌‌day.‌‌The‌‌Alaska‌‌Division‌‌of‌‌Elections‌‌also‌‌‌increased‌‌election‌‌workers’‌‌hourly‌‌pay‌‌                             
by‌‌$3—from‌‌$12‌‌to‌‌$15.‌‌Just‌‌over‌‌a‌‌week‌‌before‌‌the‌‌primary‌‌election,‌‌a‌‌few‌‌small‌‌communities‌‌                                 
in‌ ‌‌western‌ ‌Alaska‌ ‌still‌ ‌did‌ ‌not‌ ‌have‌ ‌any‌ ‌poll‌ ‌workers‌ ‌signed‌ ‌up,‌ ‌and‌ ‌the‌ ‌state‌ ‌Division‌ ‌of‌‌                                 
Elections‌ ‌‌closed‌ ‌six‌ ‌polling‌ ‌places‌ ‌for‌ ‌the‌ ‌primary.‌ ‌However,‌ ‌by‌ ‌November‌ ‌2,‌ ‌the‌ ‌Division‌ ‌of‌‌                             
Elections‌‌‌reported‌‌that‌‌it‌‌had‌‌overcome‌‌any‌‌concerns‌‌about‌‌a‌‌shortage‌‌of‌‌poll‌‌workers‌‌in‌‌most‌‌                               
places‌ ‌across‌ ‌Alaska.‌ ‌ 

‌ 
A‌ ‌number‌ ‌of‌ ‌other‌ ‌states‌ ‌and‌ ‌localities‌‌instituted‌‌similar‌‌“adopt-a-polling-place”‌‌programs‌‌for‌‌                       
the‌ ‌2020‌ ‌election.‌ ‌These‌ ‌programs‌ ‌involved‌ ‌local‌ ‌election‌ ‌boards‌ ‌providing‌ ‌nonprofits,‌‌                     
companies,‌‌and‌‌other‌‌groups‌‌with‌‌poll‌‌worker‌‌training‌‌and‌‌resources‌‌in‌‌exchange‌‌for‌‌supplying‌‌                           
adequate‌ ‌staff‌ ‌for‌ ‌a‌ ‌particular‌ ‌precinct.‌ ‌‌Some‌ ‌jurisdictions‌ ‌offered‌ ‌additional‌ ‌incentives‌ ‌for‌‌                       
adopting‌ ‌a‌ ‌polling‌ ‌place.‌ ‌In‌ ‌‌Solano‌ ‌County‌,‌ ‌California,‌ ‌for‌ ‌example,‌ ‌the‌ ‌county‌ ‌offered‌‌                         
compensation‌ ‌to‌ ‌groups‌ ‌that‌ ‌adopted‌ ‌a‌ ‌polling‌ ‌place,‌ ‌as‌ ‌well‌ ‌as‌ ‌the‌ ‌option‌ ‌to‌ ‌display‌ ‌the‌‌                               
group’s‌‌name‌‌outside‌‌the‌‌polling‌‌place‌‌and‌‌to‌‌the‌‌county’s‌‌community‌‌partners‌‌list,‌‌highlighted‌‌                           
on‌ ‌the‌ ‌county‌ ‌website‌ ‌and‌ ‌mentioned‌ ‌during‌‌a‌‌county‌‌board‌‌of‌‌supervisors‌‌meeting.‌‌Groups‌‌                           
were‌ ‌also‌ ‌given‌ ‌Election‌ ‌Day‌ ‌shirts‌ ‌to‌ ‌wear‌ ‌while‌ ‌working.‌ ‌The‌ ‌‌City‌ ‌of‌ ‌Milwaukee‌ ‌‌Election‌‌                             
Commission‌‌instituted‌‌a‌‌similar‌‌program,‌‌“Adopt-A-Voting-Site,”‌‌promising‌‌participants‌‌that‌‌the‌‌                   
commission‌ ‌would‌ ‌“recognize‌ ‌all‌ ‌voting‌ ‌site‌ ‌sponsors‌ ‌through‌ ‌a‌ ‌number‌ ‌of‌ ‌opportunities,‌‌                       
including‌ ‌website‌ ‌recognition,‌ ‌signage‌ ‌at‌ ‌the‌ ‌voting‌ ‌site,‌ ‌and‌ ‌press‌ ‌release‌ ‌mentions.”‌ ‌The‌‌                         
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https://healthypolls.stanford.edu/resources/askanexpert03-m8nwx-zspg8-92efj
https://www.stanforddaily.com/2020/11/01/student-researchers-gear-up-for-election-day/
https://www.manchestertimes.com/announcements/secretary-of-state-to-continue-poll-workers-recruitment-program/article_e8e5c784-e3bf-11ea-9c20-ebbb3626b821.html
https://apnews.com/bec7ff71ef6869207ee4ed77b6fb3496
https://www.adn.com/politics/2020/06/14/with-elections-looming-alaska-faces-a-shortage-of-poll-workers-because-of-covid-19-concerns/
https://www.ktoo.org/2020/07/30/in-order-to-recruit-more-election-workers-alaska-increases-pay-by-3-per-hour/
https://www.alaskapublic.org/2020/08/09/lt-governor-calls-for-more-poll-workers-in-western-alaska-ahead-of-primary-election/
https://www.alaskapublic.org/2020/08/18/voters-in-6-villages-will-vote-absentee-in-person-tuesday/
https://www.adn.com/politics/2020/11/02/in-an-alaska-election-like-no-other-here-are-some-things-to-look-for-on-election-day-and-how-to-make-sure-your-vote-counts/
https://www.solanocounty.com/depts/rov/workers/adopt_a_poll.asp
https://city.milwaukee.gov/election/Helpmilwaukeevote/AdoptAVotingSite
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Sumter‌ ‌County,‌ ‌Florida‌,‌ ‌Supervisor‌ ‌of‌ ‌Elections‌ ‌promoted‌ ‌an‌ ‌“Adopt-a-Precinct”‌ ‌program‌ ‌by‌                     
asserting‌ ‌that‌ ‌it‌ ‌would‌ ‌be‌ ‌“an‌ ‌excellent‌ ‌way‌ ‌to‌ ‌raise‌‌funds‌‌for‌‌your‌‌organization‌‌or‌‌charity‌‌to‌‌                                 
help‌ ‌reach‌ ‌your‌ ‌goals‌ ‌and‌ ‌objectives.”‌ ‌Organizations‌ ‌in‌ ‌Sumter‌ ‌could‌ ‌potentially‌ ‌earn‌ ‌up‌ ‌to‌‌                           
$2,200‌ ‌per‌ ‌precinct‌ ‌adopted‌ ‌(including‌ ‌time‌ ‌spent‌ ‌in‌ ‌training).‌‌ ‌  

‌ 
Several‌ ‌jurisdictions‌ ‌found‌ ‌that‌ ‌increasing‌ ‌the‌ ‌pay‌ ‌for‌ ‌poll‌ ‌workers‌ ‌increased‌ ‌the‌ ‌number‌ ‌of‌‌                           
people‌ ‌willing‌ ‌to‌ ‌work‌‌elections.‌‌Poll‌‌workers‌‌in‌‌‌Milwaukee‌‌were‌‌given‌‌$100‌‌in‌‌hazard‌‌pay‌‌for‌‌                               
both‌ ‌the‌‌August‌‌primary‌‌and‌‌the‌‌general‌‌election.‌‌‌Philadelphia‌‌raised‌‌poll‌‌worker‌‌pay‌‌as‌‌well,‌‌                             
which‌ ‌may‌ ‌have‌ ‌been‌ ‌partially‌ ‌responsible‌ ‌for‌ ‌the‌ ‌‌increase‌ ‌in‌ ‌poll‌ ‌worker‌‌recruitment‌‌it‌‌saw‌‌                             
between‌‌the‌‌primary‌‌and‌‌general‌‌election.‌‌Like‌‌Alaska,‌‌some‌‌states‌‌offered‌‌additional‌‌payment‌‌                         
statewide‌‌to‌‌help‌‌attract‌‌poll‌‌workers.‌‌‌In‌‌Alabama‌,‌‌for‌‌example,‌‌state‌‌officials‌‌used‌‌emergency‌‌                           
federal‌ ‌money‌ ‌allocated‌ ‌to‌‌pay‌‌poll‌‌workers‌‌an‌‌additional‌‌$25‌‌per‌‌day‌‌for‌‌working‌‌during‌‌the‌‌                               
U.S.‌‌Senate‌‌runoff‌‌election‌‌in‌‌July,‌‌as‌‌well‌‌as‌‌the‌‌general‌‌election‌‌in‌‌November.‌‌The‌‌Center‌‌for‌‌                                 
Tech‌ ‌and‌ ‌Civic‌ ‌Life‌ ‌(CTCL)‌ ‌‌provided‌ ‌additional‌‌resources‌‌to‌‌jurisdictions‌‌across‌‌the‌‌country‌‌to‌‌                           
“administer‌‌a‌‌voting‌‌process‌‌that‌‌is‌‌more‌‌safe‌‌and‌‌secure‌‌for‌‌their‌‌communities.”‌‌Out‌‌of‌‌2,500‌‌                               
election‌ ‌offices‌ ‌who‌ ‌received‌ ‌‌preliminary‌ ‌funding,‌ ‌approximately‌ ‌1,800‌ ‌indicated‌ ‌they‌ ‌would‌‌                     
spend‌ ‌some‌ ‌of‌ ‌the‌ ‌money‌ ‌on‌ ‌poll‌ ‌workers.‌‌ ‌  

‌ 
Two‌ ‌months‌ ‌before‌ ‌the‌ ‌general‌ ‌election,‌ ‌Ohio‌ ‌was‌ ‌still‌ ‌4,000‌ ‌poll‌ ‌workers‌ ‌short‌ ‌of‌ ‌the‌‌                             
minimum‌ ‌number‌ ‌of‌ ‌poll‌ ‌workers‌ ‌it‌ ‌needed.‌ ‌The‌ ‌secretary‌ ‌of‌ ‌state’s‌ ‌office‌ ‌spearheaded‌‌                         
numerous‌ ‌initiatives‌ ‌to‌ ‌bolster‌ ‌recruitment.‌ ‌The‌ ‌office‌ ‌created‌ ‌a‌ ‌‌poll‌ ‌worker‌ ‌recruitment‌‌                       
tracker‌,‌‌which‌‌included‌‌a‌‌breakdown‌‌of‌‌poll‌‌workers‌‌still‌‌needed‌‌in‌‌each‌‌county‌‌as‌‌determined‌‌                             
by‌ ‌each‌ ‌county’s‌ ‌board‌ ‌of‌ ‌elections.‌ ‌It‌ ‌also‌ ‌kept‌ ‌a‌ ‌column‌ ‌with‌ ‌the‌ ‌target‌ ‌number‌ ‌of‌ ‌poll‌‌                                 
workers‌‌counties‌‌should‌‌recruit‌‌in‌‌order‌‌to‌‌compensate‌‌for‌‌any‌‌cancellations‌‌or‌‌no-shows.‌‌This‌‌                           
was‌ ‌the‌ ‌first‌ ‌time‌ ‌the‌ ‌state‌ ‌had‌ ‌collected‌ ‌and‌ ‌shared‌ ‌broadly‌ ‌such‌ ‌information‌ ‌before‌ ‌an‌‌                             
election.‌‌The‌‌office‌‌also‌‌targeted‌‌high‌‌schoolers‌‌through‌‌a‌‌"‌Youth‌‌at‌‌the‌‌Booth‌"‌‌program,‌‌which‌‌                             
recruited‌‌students‌‌17‌‌years‌‌and‌‌older‌‌to‌‌serve‌‌as‌‌poll‌‌workers,‌‌and‌‌veterans‌‌through‌‌a‌‌"‌Call‌‌to‌‌                                 
Duty‌"‌ ‌initiative.‌ ‌Another‌ ‌program,‌ ‌"Heroes‌ ‌for‌ ‌Democracy,”‌ ‌encouraged‌ ‌businesses‌ ‌to‌ ‌offer‌‌                     
employees‌ ‌a‌ ‌paid‌ ‌day‌ ‌off‌ ‌to‌ ‌work‌ ‌at‌ ‌the‌ ‌polls.‌ ‌The‌ ‌state‌ ‌also‌ ‌released‌ ‌a‌ ‌video‌‌‌public‌‌service‌‌                                   
announcement‌,‌ ‌with‌ ‌former‌ ‌Republican‌ ‌Governor‌ ‌Bob‌ ‌Taft‌ ‌and‌ ‌Democratic‌ ‌U.S.‌ ‌Senator‌‌                     
Sherrod‌ ‌Brown,‌ ‌which‌ ‌used‌ ‌humor‌ ‌between‌ ‌old‌‌foes‌‌and‌‌a‌‌bipartisan‌‌message‌‌to‌‌encourage‌‌                           
people‌ ‌to‌ ‌work‌ ‌the‌ ‌polls.‌‌ ‌  

‌ 
Individual‌ ‌counties‌ ‌in‌ ‌Ohio‌ ‌also‌ ‌stepped‌ ‌up‌ ‌their‌ ‌local‌ ‌recruiting‌ ‌efforts.‌ ‌For‌ ‌example,‌ ‌in‌‌                           
Cuyahoga‌ ‌County,‌ ‌the‌ ‌state’s‌ ‌most‌ ‌populous‌ ‌county,‌ ‌the‌ ‌County‌ ‌Council‌ ‌‌voted‌ ‌in‌ ‌August‌ ‌to‌‌                           
allow‌‌county‌‌employees‌‌to‌‌receive‌‌paid‌‌leave‌‌in‌‌order‌‌to‌‌serve‌‌as‌‌poll‌‌workers.‌‌Franklin‌‌County‌‌                               
implemented‌‌a‌‌“Champions‌‌of‌‌Democracy”‌‌‌program‌‌that‌‌recruited‌‌new‌‌poll‌‌workers‌‌from‌‌local‌‌                         
businesses.‌ ‌Its‌ ‌“Champions”‌ ‌included‌ ‌seven‌ ‌of‌ ‌central‌ ‌Ohio’s‌ ‌30‌ ‌largest‌ ‌employers‌ ‌and‌ ‌four‌‌                         
Fortune‌‌500‌‌companies.‌‌Hamilton‌‌County,‌‌Ohio,‌‌also‌‌instituted‌‌a‌‌new‌‌program‌‌called‌‌“‌Partners‌‌                         
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https://www.sumterelections.org/Poll-Worker/Adopt-A-Precinct-Information
https://www.wisn.com/article/milwaukee-offering-hazard-pay-to-poll-workers-in-upcoming-elections/33315916
https://philadelphia.cbslocal.com/2020/09/10/higher-pay-for-november-election-poll-workers-due-to-covid-19-risks-raises-concerns/
https://whyy.org/articles/philly-area-counties-say-efforts-to-recruit-poll-workers-for-election-day-are-paying-off/
https://www.nbcnews.com/politics/2020-election/elderly-poll-workers-run-u-s-elections-covid-19-will-n1205761
https://www.techandciviclife.org/grant-awards/
https://www.techandciviclife.org/grant-update-november/
https://pollworkertracker.ohiosos.gov/
https://pollworkertracker.ohiosos.gov/
https://www.ohiosos.gov/globalassets/elections/toolkit/pollworker/mini/youth/outreachguide.pdf
https://www.crainscleveland.com/government/ohio-launches-poll-worker-and-recruitment-tracking-site
https://www.crainscleveland.com/government/ohio-launches-poll-worker-and-recruitment-tracking-site
https://www.brown.senate.gov/newsroom/press/release/brown-taft-ohioans-vote-psa-young-people-poll-workers
https://www.brown.senate.gov/newsroom/press/release/brown-taft-ohioans-vote-psa-young-people-poll-workers
https://www.cleveland.com/news/2020/08/cuyahoga-county-allowing-employees-to-serve-as-poll-workers-to-offset-shortage-in-november-election.html
https://www.eac.gov/sites/default/files/CompetitionSubmissionFranklinCountyOhio.pdf
https://www.eac.gov/sites/default/files/eac_assets/1/28/CompetitionSubmission.HamiltonCountyOhio.pdf
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in‌ ‌Democracy‌”‌ ‌to‌‌engage‌‌local‌‌businesses‌‌and‌‌agencies.‌‌The‌‌largest‌‌privately‌‌held‌‌business‌‌in‌‌                           
Hamilton‌ ‌County‌ ‌was‌ ‌its‌ ‌inaugural‌ ‌corporate‌ ‌partner,‌ ‌and‌ ‌nine‌ ‌separate‌ ‌county‌ ‌government‌‌                       
agencies‌‌also‌‌signed‌‌onto‌‌the‌‌effort.‌‌By‌‌October‌‌30,‌‌Secretary‌‌of‌‌State‌‌Frank‌‌LaRose‌‌‌announced‌‌                             
that‌ ‌a‌ ‌record‌ ‌56,789‌ ‌Ohioans‌ ‌were‌ ‌trained‌ ‌and‌ ‌ready‌ ‌to‌ ‌serve‌ ‌as‌ ‌poll‌ ‌workers.‌ ‌This‌ ‌far‌‌                               
surpassed‌ ‌the‌ ‌minimum‌ ‌number‌ ‌required—37,057—as‌ ‌well‌ ‌as‌ ‌surpassing‌‌Secretary‌‌LaRose’s‌‌                   
goal‌ ‌of‌ ‌55,588.‌‌ ‌  

‌ 
Michigan‌‌‌partnered‌‌with‌‌the‌‌Detroit‌‌Pistons‌‌basketball‌‌team‌‌to‌‌increase‌‌civic‌‌engagement‌‌and‌‌                         
inspire‌ ‌voter‌ ‌participation‌ ‌for‌ ‌both‌ ‌the‌ ‌August‌ ‌primary‌ ‌and‌ ‌the‌ ‌general‌‌election.‌‌The‌‌Pistons’‌‌                           
partnership‌ ‌included:‌ ‌ 

‌ 
● Partnering‌ ‌with‌ ‌the‌ ‌Detroit‌ ‌City‌‌Clerk’s‌‌office‌‌and‌‌the‌‌Michigan‌‌Department‌‌of‌‌State‌‌to‌‌                           

designate‌ ‌Henry‌ ‌Ford‌‌Detroit‌‌Pistons‌‌Performance‌‌Center‌‌as‌‌a‌‌voting‌‌“Satellite‌‌Center”‌‌                       
for‌ ‌the‌ ‌general‌ ‌election,‌ ‌enabling‌ ‌people‌ ‌to‌ ‌register‌ ‌and‌ ‌vote‌ ‌on‌ ‌site.‌ ‌ 

● Coordinating‌‌the‌‌Pistons’‌‌program‌‌to‌‌have‌‌Piston‌‌employees‌‌volunteer‌‌to‌‌work‌‌the‌‌polls‌‌                         
in‌ ‌concert‌ ‌with‌ ‌the‌ ‌Detroit‌ ‌City‌ ‌Clerk’s‌ ‌office,‌ ‌for‌ ‌both‌ ‌the‌ ‌August‌ ‌4‌ ‌and‌ ‌November‌ ‌3‌‌                               
elections.‌ ‌ 

● Partnering‌‌with‌‌the‌‌Michigan‌‌Secretary‌‌of‌‌State’s‌‌office‌‌on‌‌a‌‌series‌‌of‌‌PSA‌‌videos‌‌utilizing‌‌                             
Pistons‌ ‌players,‌ ‌coaches,‌ ‌and‌ ‌personalities‌ ‌to‌‌educate‌‌voters‌‌about‌‌registering‌‌to‌‌vote‌‌                       
by‌‌mail,‌‌as‌‌well‌‌as‌‌“How‌‌To”‌‌videos‌‌to‌‌ensure‌‌ballots‌‌are‌‌filled‌‌out‌‌correctly‌‌and‌‌returned‌‌                                 
properly.‌ ‌ 

● Building‌ ‌a‌ ‌voter‌ ‌registration‌ ‌page‌‌into‌‌the‌‌Pistons.com‌‌website‌‌that‌‌integrated‌‌directly‌‌                       
with‌ ‌the‌ ‌Michigan‌ ‌Bureau‌ ‌of‌ ‌Elections,‌‌so‌‌that‌‌individuals‌‌could‌‌register‌‌to‌‌vote‌‌online‌‌                           
and‌ ‌submit‌ ‌their‌ ‌applications‌ ‌to‌ ‌vote‌ ‌by‌ ‌mail.‌ ‌ 

● Hosting‌ ‌live‌ ‌voter‌ ‌registration‌ ‌and‌ ‌education‌ ‌events‌ ‌with‌ ‌nonpartisan‌ ‌community‌‌                   
organizations‌ ‌which‌ ‌featured‌ ‌information‌ ‌on‌ ‌how‌ ‌to‌ ‌register‌ ‌for‌ ‌and‌ ‌complete‌ ‌and‌‌                       
return‌ ‌ballots.‌ ‌ 

‌ 
Michigan‌‌Secretary‌‌of‌‌State‌‌Jocelyn‌‌Benson‌‌also‌‌started‌‌an‌‌online‌‌“‌Democracy‌‌MVP‌”‌‌campaign‌‌                         
to‌ ‌attract‌ ‌election‌ ‌workers‌ ‌to‌ ‌help‌ ‌process‌ ‌absentee‌ ‌ballots‌ ‌and‌ ‌perform‌ ‌other‌ ‌tasks.‌ ‌This‌‌                           
campaign‌‌used‌‌YouTube‌‌videos‌‌and‌‌Twitter‌‌and‌‌Facebook‌‌posts‌‌to‌‌spread‌‌the‌‌word.‌‌Over‌‌‌1,600‌‌                             
people‌‌applied‌‌to‌‌participate‌‌in‌‌the‌‌program‌‌within‌‌the‌‌first‌‌10‌‌days‌‌of‌‌the‌‌campaign’s‌‌launch.‌‌                               
By‌ ‌November‌‌3,‌‌these‌‌initiatives‌‌had‌‌helped‌‌recruit‌‌more‌‌than‌‌‌30,000‌‌election‌‌workers‌‌across‌‌                           
Michigan.‌ ‌Around‌ ‌1,500‌ ‌of‌ ‌these‌ ‌recruits‌ ‌were‌ ‌part‌ ‌of‌‌a‌‌“‌reserve‌‌pool‌”‌‌to‌‌be‌‌deployed‌‌across‌‌                               
the‌ ‌state‌ ‌in‌ ‌the‌ ‌event‌ ‌of‌ ‌last-minute‌ ‌worker‌ ‌changes‌ ‌or‌ ‌shortages,‌ ‌and‌‌this‌‌pool‌‌was‌‌utilized‌‌                               
when‌ ‌some‌ ‌poll‌ ‌workers‌ ‌were‌ ‌exposed‌ ‌to‌‌the‌‌coronavirus‌‌and‌‌had‌‌to‌‌quarantine‌‌on‌‌Election‌‌                             
Day.‌‌ ‌  

‌ 
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https://www.eac.gov/sites/default/files/eac_assets/1/28/CompetitionSubmission.HamiltonCountyOhio.pdf
https://radio.wosu.org/post/ohio-trained-record-57000-poll-workers-after-bipartisan-recruitment-effort#stream/0
https://www.crainscleveland.com/government/ohio-launches-poll-worker-and-recruitment-tracking-site
https://www.nba.com/pistons/features/detroit-pistons-partner-michigan-secretary-states-office-drive-voter-awareness-and-turnout
https://www.michigan.gov/sos/0,4670,7-127-1633_11976_98803---,00.html
https://www.spinalcolumnonline.com/articles/secretary-of-state-benson-democracy-will-not-falter-in-age-of-covid-19/
https://www.mlive.com/politics/2020/11/michigan-dispatches-its-a-team-of-election-workers-to-fill-shortages-in-grand-rapids-metro-detroit.html
https://www.cnn.com/politics/live-news/us-election-news-10-30-2020/h_c9d8e48948367eb50de8fddf86e7a7db
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In‌ ‌Wake‌ ‌County,‌ ‌North‌ ‌Carolina,‌‌the‌‌Election‌‌Board‌‌‌conducted‌‌a‌‌mail‌‌campaign‌‌to‌‌implement‌‌                           
its‌ ‌“Vote‌ ‌to‌ ‌Volunteer”‌ ‌Program.‌ ‌The‌ ‌board‌ ‌mailed‌ ‌a‌ ‌“Vote‌ ‌to‌ ‌Volunteer”‌ ‌buck‌ ‌slip‌ ‌to‌ ‌all‌‌                               
registered‌‌voters‌‌at‌‌a‌‌cost‌‌of‌‌$0.025‌‌per‌‌slip,‌‌asking‌‌them‌‌to‌‌work‌‌the‌‌polls.‌‌Wake‌‌County‌‌also‌‌                                   
collaborated‌‌with‌‌the‌‌Wake‌‌County‌‌Revenue‌‌Department‌‌to‌‌include‌‌the‌‌buck‌‌slip‌‌in‌‌the‌‌revenue‌‌                             
department’s‌ ‌annual‌ ‌tax‌ ‌revenue‌ ‌mailing,‌ ‌sent‌ ‌to‌ ‌each‌ ‌Wake‌ ‌County‌ ‌resident.‌ ‌By‌ ‌the‌ ‌end‌ ‌of‌                             
September,‌ ‌Wake‌ ‌County‌ ‌had‌ ‌‌doubled‌ ‌the‌ ‌number‌ ‌of‌ ‌poll‌ ‌worker‌ ‌applicants‌ ‌necessary‌ ‌to‌‌                         
sufficiently‌ ‌staff‌ ‌its‌ ‌precincts.‌ ‌The‌ ‌Wake‌ ‌County‌ ‌Board‌ ‌of‌ ‌Elections‌ ‌reported‌ ‌that,‌ ‌while‌ ‌they‌‌                           
typically‌ ‌have‌ ‌five‌ ‌teenaged‌ ‌poll‌ ‌workers,‌ ‌in‌ ‌2020,‌ ‌they‌ ‌had‌ ‌300.‌ ‌ 

‌ 
Some‌ ‌localities‌ ‌worked‌ ‌in‌ ‌close‌ ‌collaboration‌ ‌with‌ ‌local‌ ‌high‌ ‌schools‌ ‌and‌ ‌colleges‌ ‌to‌ ‌recruit‌‌                           
additional‌ ‌poll‌ ‌workers.‌ ‌For‌ ‌example,‌ ‌Martin‌ ‌County,‌ ‌Florida,‌ ‌‌developed‌ ‌a‌ ‌“Work‌ ‌the‌ ‌Polls”‌‌                         
video,‌ ‌which‌ ‌election‌‌officials‌‌then‌‌pushed‌‌out‌‌to‌‌various‌‌colleges‌‌to‌‌display‌‌on‌‌their‌‌websites‌                             
and‌ ‌distribute‌ ‌to‌ ‌their‌ ‌students.‌ ‌The‌ ‌program‌ ‌coordinators‌ ‌‌reached‌ ‌out‌ ‌to‌ ‌various‌ ‌college‌‌                         
professors,‌ ‌too,‌ ‌asking‌ ‌them‌ ‌to‌ ‌help‌ ‌recruit‌ ‌students.‌ ‌The‌ ‌effort‌‌involved‌‌sending‌‌emails‌‌and‌‌                           
text‌‌messages‌‌to‌‌all‌‌eligible‌‌students,‌‌holding‌‌voter‌‌registration‌‌drives‌‌on‌‌school‌‌campuses,‌‌and‌‌                           
visiting‌ ‌classrooms‌ ‌to‌ ‌present‌ ‌information‌ ‌and‌ ‌answer‌ ‌questions‌ ‌about‌ ‌working‌ ‌the‌ ‌polls.‌ ‌ 

‌ 
Election‌ ‌officials‌ ‌in‌ ‌a‌ ‌few‌ ‌states‌ ‌worked‌ ‌with‌ ‌state‌ ‌bar‌ ‌associations‌‌to‌‌provide‌‌CLE‌‌credits‌‌for‌‌                               
attorneys‌ ‌who‌ ‌agreed‌ ‌to‌ ‌serve‌ ‌as‌ ‌poll‌‌workers.‌‌Lawyers‌‌in‌‌‌South‌‌Carolina‌,‌‌‌Ohio‌,‌‌‌Virginia‌,‌‌and‌‌                             
Indiana‌,‌ ‌for‌ ‌example,‌ ‌were‌ ‌allowed‌ ‌to‌ ‌put‌ ‌their‌ ‌hours‌ ‌worked‌ ‌as‌ ‌a‌ ‌poll‌ ‌worker‌ ‌towards‌ ‌CLE‌‌                               
requirements.‌ ‌ 

‌ 
Individual‌‌college‌‌administrations‌‌granted‌‌excused‌‌absences‌‌or‌‌course‌‌credit,‌‌or‌‌even‌‌‌canceled‌‌                       
classes‌ ‌to‌ ‌increase‌ ‌civic‌ ‌participation‌ ‌and‌ ‌service.‌‌Several‌‌law‌‌schools,‌‌including‌‌‌Stanford‌‌Law‌‌                         
School‌‌and‌‌‌Northwestern‌‌Law‌‌School‌,‌‌canceled‌‌classes.‌‌The‌‌Political‌‌Science‌‌Department‌‌at‌‌the‌‌                         
University‌‌of‌‌Delaware‌‌offered‌‌an‌‌independent‌‌study‌‌course‌‌in‌‌the‌‌fall‌‌that‌‌allowed‌‌students‌‌to‌‌                             
earn‌ ‌course‌ ‌credit‌‌ ‌for‌ ‌working‌ ‌at‌ ‌the‌ ‌polls‌ ‌in‌ ‌November.‌ ‌ 

‌ 

C. State-Nonprofit‌ ‌Partnerships‌ ‌ 
‌ 

State-level‌‌nonprofits‌‌also‌‌played‌‌a‌‌major‌‌role‌‌in‌‌some‌‌places.‌‌For‌‌example,‌‌after‌‌Georgia’s‌‌June‌‌                             
9‌ ‌primary‌ ‌election‌ ‌was‌ ‌plagued‌ ‌with‌ ‌long‌ ‌lines,‌ ‌major‌‌delays,‌‌equipment‌‌malfunctions,‌‌and‌‌a‌‌                           
shortage‌‌of‌‌well-trained‌‌poll‌‌workers,‌‌the‌‌‌ACLU‌‌of‌‌Georgia‌‌launched‌‌a‌‌Poll‌‌Worker‌‌Recruitment‌‌                           
Program‌‌in‌‌early‌‌July.‌‌The‌‌program‌‌collaborated‌‌with‌‌local‌‌election‌‌officials‌‌as‌‌well‌‌as‌‌Power‌‌the‌‌                               
Polls‌ ‌and‌ ‌other‌ ‌civic‌ ‌organizations‌‌to‌‌ensure‌‌the‌‌November‌‌election‌‌would‌‌run‌‌smoothly.‌‌The‌‌                           
program‌‌focused‌‌on‌‌recruiting‌‌younger‌‌Georgians,‌‌lawyers‌‌who‌‌understood‌‌the‌‌ins‌‌and‌‌outs‌‌of‌‌                           
election‌ ‌law‌ ‌and‌ ‌administration,‌ ‌and‌ ‌tech-savvy‌ ‌Georgians‌ ‌to‌ ‌help‌ ‌keep‌ ‌the‌ ‌voting‌ ‌machines‌‌                         
running.‌ ‌In‌ ‌addition‌ ‌to‌ ‌recruiting‌ ‌poll‌ ‌workers,‌ ‌the‌ ‌program‌ ‌assisted‌ ‌civic‌ ‌organizations‌ ‌in‌‌                         
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https://www.eac.gov/sites/default/files/clearinghouseawards/2019/WakeCountyNC_Pollworker_2019Clearies.pdf
https://abc11.com/vote-2020-voting-sites-wake-county-durham-presidential-election/6654880/
https://www.eac.gov/election-officials/martin-county-elections-office-fl-2019-clearinghouse-award-winner
https://www.eac.gov/sites/default/files/clearinghouseawards/2019/MartinCounty_TrainRecruitStudents_Pollworkers_2019CleariesC%20Entry.pdf
https://www.sccourts.org/whatsnew/displayWhatsNew.cfm?indexId=2534
http://courtnewsohio.gov/happening/2020/attorneyPollsCLE_072320.asp#.X4-B_dBKg2x
https://valawyersweekly.com/2020/09/07/cle-available-for-work-on-election-day/
https://www.theindianalawyer.com/articles/cle-credit-available-to-attorneys-who-serve-on-election-day
https://www.washingtonpost.com/local/education/american-university-to-cancel-election-day-classes/2020/10/05/48e77912-0750-11eb-859b-f9c27abe638d_story.html
https://www.baltimoresun.com/education/bs-md-morgan-state-cancels-class-election-day-20201030-hgxtqt7e5zh4hixqb6utxh2vxi-story.html
https://law.stanford.edu/event/election-day-no-law-school-classes/
https://law.stanford.edu/event/election-day-no-law-school-classes/
https://www.law.northwestern.edu/about/news/newsdisplay.cfm?ID=926
https://www.delawarepublic.org/post/ud-students-help-fill-poll-worker-need
https://www.acluga.org/en/about-aclu-ga-poll-worker-recruitment-program
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adopting‌‌polling‌‌precincts.‌‌The‌‌ACLU‌‌of‌‌Georgia‌‌set‌‌out‌‌to‌‌recruit‌‌at‌‌least‌‌1,000‌‌poll‌‌workers‌‌in‌‌                                 
the‌‌state’s‌‌four‌‌largest‌‌counties:‌‌Cobb,‌‌Gwinnett,‌‌Fulton,‌‌and‌‌Dekalb,‌‌and‌‌aimed‌‌to‌‌recruit‌‌2,000‌‌                             
poll‌ ‌workers‌ ‌in‌ ‌total‌ ‌across‌ ‌the‌ ‌state.‌ ‌By‌ ‌November‌ ‌3,‌ ‌the‌ ‌program‌ ‌had‌‌recruited‌‌over‌‌2,700‌‌                               
poll‌ ‌workers,‌ ‌including‌ ‌over‌ ‌1,500‌ ‌in‌ ‌the‌ ‌four‌ ‌largest‌ ‌counties.‌‌ ‌  

‌ 
The‌‌ACLU‌‌of‌‌Georgia‌‌‌recruited‌‌over‌‌300‌‌lawyers‌‌to‌‌serve‌‌at‌‌the‌‌polls‌‌during‌‌the‌‌general‌‌election‌‌                                 
as‌ ‌special‌ ‌“On-Site‌‌Fulton‌‌County‌‌Deputy‌‌Registrars.”‌‌One‌‌lawyer‌‌was‌‌stationed‌‌at‌‌each‌‌of‌‌the‌‌                             
255‌ ‌polling‌ ‌sites‌ ‌in‌ ‌Fulton‌ ‌County,‌ ‌to‌ ‌cancel‌ ‌absentee‌ ‌ballots‌ ‌for‌ ‌voters‌ ‌who‌ ‌had‌ ‌requested‌‌                             
them‌ ‌but‌‌instead‌‌wanted‌‌to‌‌legally‌‌vote‌‌in‌‌person‌‌on‌‌Election‌‌Day.‌‌This‌‌initiative‌‌removed‌‌the‌‌                               
need‌‌for‌‌poll‌‌managers‌‌to‌‌call‌‌a‌‌central‌‌county‌‌office‌‌for‌‌absentee‌‌ballot‌‌cancellation,‌‌a‌‌process‌‌                               
which‌ ‌caused‌ ‌significant‌ ‌wait‌ ‌times‌ ‌during‌ ‌the‌ ‌June‌ ‌9‌ ‌primary‌ ‌election.‌ ‌It‌ ‌also‌ ‌resulted‌ ‌in‌‌                             
shortened‌ ‌wait‌ ‌times‌ ‌for‌ ‌voters‌ ‌and‌ ‌allowed‌ ‌the‌ ‌poll‌ ‌managers‌ ‌to‌ ‌focus‌ ‌on‌ ‌other‌ ‌necessary‌‌                             
aspects‌ ‌of‌ ‌running‌ ‌their‌ ‌polling‌ ‌places.‌ ‌ 

‌ 
In‌ ‌addition‌ ‌to‌ ‌its‌ ‌on-the-ground‌ ‌recruitment‌ ‌work,‌‌the‌‌ACLU‌‌of‌‌Georgia‌‌surveyed‌‌veteran‌‌poll‌‌                           
workers‌ ‌to‌ ‌develop‌ ‌a‌ ‌‌set‌ ‌of‌ ‌recommendations‌ ‌for‌ ‌county‌ ‌election‌ ‌officials‌‌on‌‌how‌‌to‌‌resolve‌‌                             
obstructions‌ ‌to‌ ‌the‌ ‌voting‌ ‌process.‌ ‌This‌ ‌effort‌ ‌resulted‌ ‌in‌ ‌the‌ ‌following‌ ‌six‌ ‌overarching‌‌                         
recommendations:‌‌ ‌  

‌ 
1. Simplify‌ ‌the‌ ‌application‌ ‌process‌ ‌and‌ ‌adopt‌ ‌shorter‌ ‌shifts‌ ‌to‌ ‌encourage‌ ‌more‌‌                     

people‌ ‌to‌ ‌become‌ ‌poll‌ ‌workers.‌ ‌ 
2. Organize‌ ‌training‌‌materials‌‌in‌‌an‌‌easily‌‌digestible‌‌format‌‌to‌‌increase‌‌awareness‌‌                     

on‌ ‌the‌ ‌nuances‌ ‌of‌ ‌election‌ ‌procedure.‌ ‌ 
3. Implement‌ ‌dry‌ ‌runs‌ ‌and‌ ‌personnel/equipment‌ ‌contingency‌ ‌plans‌ ‌to‌ ‌preempt‌‌                 

common‌ ‌Election‌ ‌Day‌ ‌challenges‌ ‌faced‌ ‌by‌ ‌poll‌ ‌workers.‌ ‌ 
4. Simplify‌ ‌the‌ ‌absentee‌ ‌ballot‌ ‌cancellation‌ ‌process‌ ‌to‌ ‌reduce‌ ‌wait‌ ‌times.‌ ‌ 
5. Expand‌ ‌channels‌ ‌for‌ ‌feedback‌ ‌from‌ ‌poll‌ ‌workers‌ ‌to‌ ‌allow‌ ‌for‌ ‌continuous‌‌                     

improvement‌ ‌of‌ ‌the‌ ‌elections‌ ‌process.‌ ‌ 
6. Adopt‌ ‌CDC‌ ‌guidelines‌ ‌for‌ ‌protecting‌ ‌the‌ ‌health‌ ‌of‌ ‌poll‌ ‌workers‌ ‌and‌ ‌voters.‌ ‌ 

‌ 
These‌‌recommendations‌‌included‌‌17‌‌targeted‌‌improvements,‌‌including‌‌adopting‌‌shorter‌‌shifts‌‌                   
(both‌ ‌to‌ ‌relieve‌ ‌poll‌ ‌workers‌ ‌and‌ ‌to‌ ‌encourage‌ ‌more‌ ‌applicant‌ ‌to‌ ‌participate),‌ ‌scheduling‌ ‌a‌‌                           
number‌ ‌of‌ ‌poll‌ ‌workers‌ ‌to‌ ‌be‌ ‌“floaters”‌ ‌to‌ ‌be‌ ‌available‌ ‌to‌ ‌travel‌ ‌to‌ ‌any‌ ‌location‌ ‌in‌ ‌need‌ ‌of‌‌                                   
additional‌ ‌assistance‌ ‌on‌ ‌Election‌ ‌Day,‌ ‌and‌ ‌ensuring‌ ‌poll‌ ‌workers‌ ‌are‌ ‌trained‌ ‌on‌ ‌the‌‌                         
implementation‌ ‌of‌ ‌proper‌ ‌social‌ ‌distancing‌ ‌guidelines.‌ ‌ 

‌ 
In‌ ‌West‌ ‌Virginia,‌ ‌many‌ ‌counties‌ ‌experienced‌ ‌poll‌ ‌workers‌ ‌‌dropping‌ ‌out‌ ‌at‌ ‌the‌ ‌last‌ ‌minute‌‌                           
because‌ ‌of‌ ‌coronavirus‌ ‌fears‌‌during‌‌the‌‌primary‌‌election.‌‌In‌‌response,‌‌the‌‌secretary‌‌of‌‌state’s‌‌                           
office‌‌‌mounted‌‌a‌‌campaign‌‌to‌‌ensure‌‌that‌‌there‌‌would‌‌be‌‌at‌‌least‌‌9,000‌‌poll‌‌workers‌‌to‌‌serve‌‌at‌‌                                   
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https://www.acluga.org/en/about-aclu-ga-poll-worker-recruitment-program
https://www.acluga.org/en/press-releases/aclu-georgia-releases-report-suggesting-17-recommendations-county-elections-officials
https://www.wowktv.com/news/west-virginia/its-national-poll-worker-recruitment-day-as-election-day-nears/
https://wvmetronews.com/2020/09/01/secretary-of-states-office-trying-to-get-poll-workers-for-election/
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1,700‌ ‌precincts‌ ‌during‌ ‌the‌‌general‌‌election.‌‌The‌‌office‌‌partnered‌‌with‌‌the‌‌‌United‌‌Way‌‌of‌‌West‌‌                             
Virginia‌ ‌for‌ ‌National‌ ‌Poll‌ ‌Worker‌ ‌Recruitment‌ ‌Day‌ ‌on‌ ‌September‌ ‌1‌ ‌to‌ ‌encourage‌ ‌registered‌‌                         
voters‌‌to‌‌sign‌‌up‌‌to‌‌work‌‌the‌‌polls.‌‌The‌‌United‌‌Way‌‌assisted‌‌in‌‌the‌‌initiative‌‌by‌‌helping‌‌identify‌‌                                   
eligible‌ ‌citizens‌ ‌willing‌ ‌to‌ ‌serve‌ ‌as‌ ‌alternate‌ ‌poll‌ ‌workers.‌ ‌By‌ ‌September‌ ‌7,‌ ‌Matt‌ ‌Gallagher,‌‌                           
program‌‌coordinator‌‌for‌‌the‌‌secretary’s‌‌office,‌‌‌reported‌‌that‌‌a‌‌sufficient‌‌number‌‌of‌‌volunteers‌‌                         
had‌ ‌been‌ ‌recruited,‌ ‌as‌ ‌well‌ ‌as‌ ‌1,000‌ ‌alternates.‌‌ ‌  

 ‌ ‌ 
‌ 

V. Results‌ ‌of‌ ‌Recruitment‌ ‌Efforts‌ ‌ 
‌ 

Though‌ ‌some‌ ‌jurisdictions‌ ‌still‌ ‌faced‌ ‌poll‌ ‌worker‌ ‌shortages‌ ‌and‌ ‌staff‌ ‌challenges‌ ‌during‌ ‌the‌                         
November‌ ‌2020‌ ‌election,‌ ‌the‌ ‌success‌ ‌of‌ ‌recruitment‌ ‌strategies‌ ‌mitigated‌ ‌the‌ ‌feared‌ ‌shortages.‌‌ ‌  

‌ 
Many‌ ‌localities‌ ‌experienced‌ ‌such‌ ‌a‌ ‌surge‌ ‌of‌ ‌volunteers‌ ‌they‌ ‌were‌ ‌able‌ ‌to‌ ‌hire‌ ‌more‌ ‌poll‌‌                             
workers‌ ‌than‌‌in‌‌typical‌‌years.‌‌This‌‌was‌‌the‌‌case‌‌in‌‌Alexandria,‌‌Virginia,‌‌where‌‌election‌‌officials‌‌                             
reported‌‌‌doubling‌‌the‌‌number‌‌of‌‌poll‌‌workers‌‌usually‌‌hired.‌‌Some‌‌counties‌‌experienced‌‌such‌‌a‌‌                           
surge‌‌of‌‌volunteers‌‌that‌‌they‌‌had‌‌to‌‌turn‌‌people‌‌down.‌‌For‌‌example,‌‌Maricopa‌‌County,‌‌Arizona,‌‌                             
received‌ ‌20,000‌ ‌requests‌ ‌to‌ ‌fill‌ ‌1,800‌ ‌poll‌ ‌worker‌ ‌positions.‌ ‌Milwaukee‌ ‌also‌ ‌easily‌ ‌met‌ ‌poll‌‌                           
worker‌ ‌demand,‌ ‌despite‌ ‌a‌ ‌dire‌ ‌picture‌ ‌during‌ ‌the‌ ‌primaries;‌ ‌election‌ ‌officials‌ ‌closed‌ ‌the‌ ‌poll‌‌                           
worker‌ ‌application‌ ‌two‌ ‌weeks‌ ‌before‌ ‌the‌ ‌election‌ ‌because‌ ‌they‌ ‌had‌ ‌‌received‌ ‌the‌ ‌necessary‌‌                         
number—4,000‌ ‌applications,‌ ‌enough‌ ‌to‌ ‌run‌ ‌175‌ ‌locations.‌ ‌In‌ ‌Maryland,‌ ‌there‌ ‌was‌ ‌enormous‌‌                       
fear‌ ‌over‌ ‌the‌ ‌summer‌ ‌about‌ ‌an‌ ‌expected‌ ‌shortage,‌ ‌after‌ ‌thousands‌ ‌of‌‌poll‌‌workers‌‌dropped‌‌                           
out‌ ‌during‌ ‌the‌ ‌primaries.‌ ‌However,‌ ‌Montgomery‌ ‌County,‌ ‌the‌ ‌state’s‌ ‌most‌ ‌populated‌ ‌locality,‌‌                       
saw‌ ‌nearly‌ ‌double‌ ‌the‌ ‌applicants‌ ‌it‌ ‌needed‌ ‌to‌ ‌fill‌ ‌the‌ ‌4,300‌ ‌spots.‌ ‌And‌ ‌after‌ ‌‌massive‌ ‌delays‌‌                               
occurred‌ ‌for‌ ‌voters‌ ‌during‌ ‌the‌ ‌primary,‌ ‌Georgia‌‌saw‌‌huge‌‌poll‌‌worker‌‌volunteer‌‌numbers‌‌for‌‌                           
the‌ ‌general‌ ‌election.‌ ‌In‌ ‌‌Athens‌,‌ ‌one‌‌of‌‌the‌‌state’s‌‌largest‌‌metropolitan‌‌areas,‌‌election‌‌officials‌‌                           
reported‌‌a‌‌worker‌‌surplus,‌‌with‌‌a‌‌buffer‌‌of‌‌dozens‌‌of‌‌volunteers‌‌being‌‌placed‌‌“on‌‌call”‌‌in‌‌case‌‌                                 
hired‌ ‌workers‌ ‌got‌ ‌sick‌ ‌or‌ ‌backed‌ ‌out.‌‌ ‌  

‌ ‌  
Precincts‌‌with‌‌sufficient‌‌volunteers‌‌were‌‌better‌‌equipped‌‌when‌‌faced‌‌with‌‌issues‌‌that‌‌required‌‌                         
troubleshooting‌ ‌on‌ ‌Election‌ ‌Day.‌ ‌For‌ ‌example,‌ ‌a‌ ‌small‌ ‌misprint‌ ‌on‌ ‌about‌ ‌13,000‌ ‌ballots‌ ‌in‌‌                           
Outagamie‌ ‌County,‌ ‌Wisconsin,‌ ‌required‌ ‌poll‌ ‌workers‌ ‌to‌ ‌‌make‌ ‌a‌ ‌duplicate‌ ‌of‌ ‌each‌‌misprinted‌‌                         
ballot‌‌received‌‌by‌‌transferring‌‌all‌‌of‌‌the‌‌votes‌‌on‌‌the‌‌ballot‌‌submitted‌‌onto‌‌a‌‌new‌‌ballot.‌‌Before‌‌                                 
the‌ ‌election,‌ ‌Outagamie‌ ‌County‌ ‌Clerk‌ ‌Lori‌ ‌O'Bright‌ ‌‌estimated‌ ‌that‌ ‌this‌ ‌process‌ ‌would‌ ‌take‌‌                         
about‌ ‌four‌ ‌minutes‌ ‌per‌ ‌ballot‌ ‌and‌ ‌would‌ ‌“slow‌ ‌things‌ ‌down."‌ ‌However,‌ ‌after‌ ‌the‌ ‌election,‌‌                           
O’Bright‌‌‌stated‌‌that‌‌the‌‌precincts‌‌with‌‌the‌‌most‌‌misprinted‌‌ballots‌‌had‌‌enough‌‌poll‌‌workers‌‌to‌‌                             
handle‌ ‌the‌ ‌workload,‌ ‌which‌ ‌prevented‌ ‌delays.‌ ‌ 

‌ 
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https://sos.wv.gov/news/Pages/08-27-2020-A.aspx
https://sos.wv.gov/news/Pages/08-27-2020-A.aspx
https://www.wvgazettemail.com/news/politics/election-officials-stress-need-for-more-poll-workers/article_daebae78-5a42-5cf5-bc48-f9fc1814c17f.html
https://www.washingtonpost.com/local/md-politics/pollworkers-election-coronavirus/2020/09/24/ba13acf4-f9b9-11ea-89e3-4b9efa36dc64_story.html
https://www.npr.org/2020/10/29/928225412/on-poll-workers-many-election-officials-breathe-sigh-of-relief
https://www.npr.org/2020/10/29/928225412/on-poll-workers-many-election-officials-breathe-sigh-of-relief
https://www.washingtonpost.com/local/md-politics/pollworkers-election-coronavirus/2020/09/24/ba13acf4-f9b9-11ea-89e3-4b9efa36dc64_story.html
https://www.npr.org/2020/06/09/873054620/long-lines-voting-machine-issues-plague-georgia-primary
https://www.redandblack.com/athensnews/athens-clarke-county-has-surplus-of-poll-workers-in-lead-up-to-election-day/article_dc9f681c-1a6b-11eb-ba2a-13e7ffe9153c.html
https://docs.legis.wisconsin.gov/statutes/statutes/5/iii/85/3
https://madison.com/ct/news/local/govt-and-politics/dont-wait-up-influx-of-absentee-ballots-means-wisconsin-election-results-wont-come-early/article_c8fa0330-8d0a-552f-a087-661c00090910.html
https://www.jsonline.com/story/news/politics/elections/2020/11/03/vote-in-wisconsin-election-results-and-updates-polling-places-voting-sites/6130134002/
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In‌ ‌other‌ ‌jurisdictions,‌ ‌however,‌ ‌poll‌ ‌worker‌ ‌challenges‌ ‌persisted.‌ ‌Erie‌ ‌County,‌ ‌Pennsylvania,‌‌                     
experienced‌ ‌delays‌ ‌on‌ ‌Election‌ ‌Day‌ ‌because‌ ‌of‌ ‌last-minute‌ ‌poll‌ ‌worker‌ ‌cancellations.‌ ‌There‌‌                       
were‌ ‌‌reports‌ ‌in‌ ‌Luzerne‌ ‌County,‌ ‌Pennsylvania,‌ ‌of‌ ‌slow‌ ‌starts‌ ‌at‌ ‌polling‌ ‌stations‌ ‌because‌ ‌of‌‌                           
“technical‌ ‌issues”‌ ‌or‌ ‌confusion‌ ‌among‌‌poll‌‌workers.‌‌In‌‌Newark,‌‌New‌‌Jersey,‌‌outside‌‌observers‌‌                         
called‌ ‌for‌ ‌‌more‌ ‌poll‌ ‌workers‌ ‌in‌ ‌future‌ ‌elections,‌ ‌after‌ ‌a‌ ‌lack‌ ‌of‌ ‌signage‌ ‌caused‌ ‌confusion‌‌for‌‌                               
voters‌ ‌at‌ ‌the‌ ‌polls.‌ ‌Additional‌ ‌problems‌ ‌in‌ ‌New‌ ‌Jersey‌ ‌were‌‌connected‌‌to‌‌the‌delayed‌‌polling‌‌                             
place‌ ‌openings‌ ‌and‌ ‌incorrect‌ ‌information‌ ‌being‌ ‌‌provided‌‌ ‌by‌ ‌some‌ ‌of‌ ‌the‌ ‌poll‌ ‌workers‌ ‌to‌ ‌voters.‌‌ ‌  

‌ 
Overall,‌ ‌disruptions‌ ‌across‌ ‌the‌ ‌country‌ ‌were‌ ‌“isolated‌ ‌and‌ ‌sporadic,”‌ ‌‌according‌ ‌to‌ ‌Kristen‌‌                       
Clarke,‌ ‌president‌ ‌of‌ ‌the‌ ‌Lawyers‌ ‌Committee‌‌for‌‌Civil‌‌Rights‌‌Under‌‌Law.‌‌Secretaries‌‌of‌‌state‌‌in‌‌                             
Michigan,‌‌Georgia,‌‌and‌‌Florida‌‌‌echoed‌‌the‌‌sentiment,‌‌citing‌‌calmness‌‌in‌‌the‌‌polling‌‌places‌‌and‌‌                           
lack‌ ‌of‌ ‌security‌ ‌problems.‌ ‌ 

‌ 
Another‌ ‌view‌ ‌of‌ ‌the‌‌results‌‌of‌‌these‌‌recruitment‌‌efforts‌‌came‌‌from‌‌the‌‌recruited‌‌poll‌‌workers‌‌                             
themselves.‌‌After‌‌the‌‌election,‌‌Power‌‌the‌‌Polls‌‌sent‌‌a‌‌‌survey‌‌to‌‌its‌‌entire‌‌email‌‌list,‌‌asking‌‌those‌‌                                 
who‌ ‌signed‌ ‌up‌ ‌to‌ ‌share‌ ‌their‌ ‌experiences.‌ ‌Over‌ ‌20,000‌ ‌people‌ ‌responded,‌‌half‌‌of‌‌whom‌‌had‌‌                             
served‌‌as‌‌poll‌‌workers‌‌during‌‌early‌‌voting‌‌or‌‌on‌‌Election‌‌Day.‌‌The‌‌vast‌‌majority‌‌of‌‌respondents‌‌                               
had‌‌never‌‌served‌‌as‌‌a‌‌poll‌‌worker‌‌prior‌‌to‌‌the‌‌2020‌‌elections,‌‌and‌‌fewer‌‌than‌‌3%‌‌indicated‌‌that‌‌                                   
they‌ ‌had‌ ‌regularly‌ ‌served‌ ‌as‌ ‌a‌ ‌poll‌ ‌worker‌ ‌in‌ ‌the‌ ‌past.‌ ‌While‌ ‌the‌ ‌survey‌ ‌showed‌ ‌that‌ ‌some‌‌                                 
states‌ ‌prepared‌ ‌and‌ ‌trained‌ ‌their‌ ‌volunteers‌ ‌better‌ ‌than‌ ‌others,‌ ‌and‌ ‌many‌ ‌states‌ ‌did‌ ‌not‌‌                           
contact‌‌applicants‌‌until‌‌a‌‌week‌‌or‌‌just‌‌days‌‌before‌‌the‌‌general‌‌election,‌‌when‌‌asked‌‌“Would‌‌you‌‌                               
be‌‌interested‌‌in‌‌serving‌‌as‌‌a‌‌poll‌‌worker‌‌in‌‌future‌‌elections?”‌‌95%‌‌of‌‌all‌‌respondents,‌‌including‌‌                               
those‌ ‌who‌ ‌did‌ ‌not‌ ‌serve‌ ‌in‌ ‌fall‌ ‌2020,‌ ‌indicated‌ ‌they‌ ‌would‌ ‌be‌ ‌interested‌ ‌in‌ ‌serving‌ ‌again.‌ ‌ 

‌ 
‌ 

VI. Conclusion‌ ‌ 
‌ 

From‌ ‌secretaries‌ ‌of‌ ‌state‌ ‌to‌ ‌national‌ ‌corporations‌ ‌and‌ ‌nonprofits,‌ ‌to‌‌college‌‌and‌‌high‌‌                         
school‌‌students,‌‌the‌‌crisis‌‌of‌‌the‌‌coronavirus‌‌pandemic‌‌and‌‌its‌‌impact‌‌on‌‌the‌‌spring‌‌primaries‌‌                             
spurred‌ ‌Americans‌ ‌into‌ ‌action‌ ‌to‌ ‌ensure‌ ‌that‌ ‌the‌ ‌democratic‌ ‌process‌ ‌ran‌ ‌smoothly‌ ‌in‌ ‌2020.‌‌                           
Because‌‌the‌‌vast‌‌majority‌‌of‌‌precincts‌‌had‌‌sufficient‌‌volunteers‌‌to‌‌serve‌‌as‌‌poll‌‌workers,‌‌voters‌‌                             
had‌ ‌more‌ ‌conveniently‌ ‌located‌ ‌polling‌ ‌places,‌ ‌and‌ ‌fewer‌ ‌voting-related‌ ‌inconveniences‌ ‌than‌‌                     
many‌‌expected‌‌at‌‌the‌‌beginning‌‌of‌‌the‌‌pandemic.‌‌These‌‌efforts‌‌contributed‌‌in‌‌no‌‌small‌‌part‌‌to‌‌                               
the‌‌“‌remarkable‌‌success‌”‌‌of‌‌the‌‌2020‌‌election’s‌‌administration.‌‌Although‌‌the‌‌United‌‌States‌‌may‌‌                         
not‌ ‌face‌ ‌these‌ ‌same‌ ‌circumstances‌ ‌again,‌ ‌the‌ ‌successful‌ ‌recruitment‌ ‌of‌ ‌a‌ ‌new‌ ‌pool‌ ‌of‌‌                           
volunteers,‌‌including‌‌many‌‌young‌‌people,‌‌during‌‌the‌‌2020‌‌election‌‌cycle‌‌may‌‌pay‌‌dividends‌‌well‌‌                           
into‌ ‌the‌ ‌future.‌ ‌  
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